City of Granite Shoals

2221 N. Phillips Ranch Road

Granite Shoals, TX 78654

Phone (830) 598-2424 Fax (830) 598-6538
www.graniteshoals.org

CITY OF PARKS

GRANITE SHOALS CITY COUNCIL
REGULAR CITY COUNCIL MEETING AGENDA
CITY HALL - COUNCIL CHAMBERS, 2"° FLOOR
2221 N. PHILLIPS RANCH ROAD
TUESDAY, AUGUST 23, 2016, 6:00 PM

1. Call meeting to order

2. Invocation

3. Pledge of Allegiance to the flag of the United States and to the Texas flag
Texas Flag: Honor the Texas flag; I pledge allegiance to thee,
Texas, one state under God, one and indivisible.

4. Public comment and announcements and Items of Interest % % - é

At this time, any person with business before the Council not scheduled on the agenda mqy speak to the
Council. No formal action can be taken on these items at this meeting. No discussion or deliberation can
occur. Comments regarding specific agenda items should occur when the item is called. Anyone wishing
to speak under this agenda item must complete a Comment Card and submit to the City Secretary prior to
addressing the Council.

e Nomination Period for the 2017 John Rinehart Memorial Award for Outstanding
Community Service, June 30™ through September 30™, applications available at City
Hall and on the city website at http://www.graniteshoals.ore/DocumentCenter/View/687
September 5, 2016 — Labor Day — City Offices closed.

September 7, 2016 Bluebonnet Café in Marble Falls - Fish Fry for Marble Falls EMS.
Burnet County Citizens Emergency Management Training Classes begin 9/15.
Upcoming -Council Meetings: September 7™; Special Meeting Public Hearings on the
Tax Rate and the Budget, September 13, 2016; Reg. City Council Meeting, and
September 16’2016 (Friday); Special Called Meeting to adopt Budget/Tax Rate.

5. MANAGEMENT REPORTS ) 7—-/3
a.) City Manager
e Fences / Fence Ordinance update

b.) Assistant City Manager
e Paving Project 2016 - update

c¢.) City Secretary
e Election(s) Update(s)

M
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/ and
6. PUBLIC HEARING(S): % ‘ f/ /7
A. Consider the City of Granite Shoals proposed Fiscal Year (FY) 2016-2017

budget. (Finance Director Wendy Gholson/City Manager Ken Nickel)
a. Hear Presentation, as Council desires.
b. Hold a Public Hearing
¢. Announce date for Council to consider taking action to adopt.

B. Consider a proposed property (ad valorem) Tax Rate for 2016 for the City of
Granite Shoals at $0.53718/$100 valuation, as discussed at the August 15, 2016 Special Called
Budget Meeting. (Finance Director Wendy Gholson/City Manager Ken Nickel)

a. Hear Presentation, as Council desires.

b. Hold a Public Hearing

¢. Announce date for Council to consider taking action to adopt.

7. CONSENT AGENDAITEMS /2. /&
The items listed are considered to be routine and non-controversial by the City Council and will be
approved by one motion, There will be no separate discussion of these items unless a Councilmember so
requests, in which case the item will be removed from the Consent Agenda prior to a motion and vote.
The item will be considered in its normal sequence of the regular agenda.
a. Approve City Council minutes from August 9, 2016; Regular Meeting. W / 9—‘6 7
' b. Approve City Council, August 15, 2016 Special Called Meeting and Budget/Tax Rate
Workshop minutes. . 08 — 7
c. Approve proposed Ordinance #688, approving modifications and updates to policies and
procedures related to Granite Shoals Police Reserves. \ﬁ Z? -
d. Approve the recommendation of Wildlife Advisory Committee to declare a seat vacant
on the Committee.

8. REGULAR AGENDA ITEMS -ﬁ ?é

a. Discuss, consider and possibly take action related to renewal of contract for Fire
Protection/Financial Support with Burnet County. (City Manager Ken Nickel/Fire Chief

Austin Stanphill). % ?7/- J0!

b. Discuss, consider and possibly take action related to Resolution to authorize application
for Local Park Grant through the Texas Parks and Wildlife Department and authorizing
City Manager Ken Nickel to sign all documents for the grant application. (City

Manager Ken Nickel) \7& /02

c.  Discuss, consider and possibly take action related to a proposed Resolution prohibiting
drilling and mining or the reopening of any abandoned well or mine in any public park
located within the city limits of Granite Shoals, TX. (City Manager Ken Nickel)

9. Workshop Items 7: . /&3

Review information, discuss and consider drainage issues related to Elm Creek: f /0 5'/—"/ ﬂé

Issues related to: plans for future public infrastructure projects, Federal Emergericy
Management Agency (FEMA) Floodplain area(s), Lower Colorado River Authority
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(LCRA) regulations and to access to creek: private property, rights-of-way, easements,
etc.

10.  Executive Session(s) %- 7

A. Executive (Closed) meeting as authorized by Texas Government Code. Executive session
pursuant to section 551.071 of the Texas Open Meetings Act (Consultation with Attorney) to
seek and receive legal advice from the city’s legal counsel relating to Election questions.

B. Executive session pursuant to sections 551.074 of the Texas Open Meetings Act (Personnel
Matters): Discussion regarding the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of the following public employees: City Manager Ken Nickel
and City Secretary Elaine Simpson.

Any action(s) resulting from Executive Session(s).

11.  Written Reports .¢O / 08

a. Code JO
b. Fire Z; /,?0 — /7
c. Parks yy=

d. IS’olice ’i’o //5..//‘7
e. Streets ‘P //8“//?

i
12. Future zigenda Items

0. /20 ~/2¢
o Review Agenda Calendar .70 5/

o Identification of future agenda items

i

13. Adjournment

CERTIFICATION
I certify that the foregoing agenda has been posted at Granite Shoals City Hall, 2221 N. Phillips Ranch Road, both
on the indoor bulletin board and the six panel Park Information and City Notice Outdoor Bulletin Board cases
which are accessible to the public at all times, and the city website at www.graniteshoals.ore on Friday, August 19,
2016 on or before 8:00 p.m. and shall remain there continuously firom such time until after this meeting is adjourned
on Tuesday, August 23, 2016. City Hall is wheelchair accessible and accessible parking spaces are available.
Requests for accommodations or interpretive services must be made 8 hours prior to this meeting. Please contact
the City Secretary at (830) 598-2424 for further information.

0401

Elgine Simpson, TRMC/MMC, City Secvétary

The City Council reserves the right to adjourn into executive session at any time during the course of this meeting to discuss any
matters listed on the agenda, as authorized by Texas Government Code Sections 551.071 (consultation with attorney), 551.072
(deliberations about real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel matters), 551.076
(deliberations about security devices), 551.087 (economic development), and/or 418.183 (homeland security).

V.I.C.A., Penal Code § 42.05, § 42.05. Disrupting Meeting or Procession

(@) A person commits an offense if, with intent to prevent or disrupt a lawful meeting, procession, or gathering, he obstructs
or interferes with the meeting, procession, or gathering by physical action or verbal utterance.

(b) An offense under this section is a Class B misdemeanor. ~ Credits: ~ Acts 1973, 63rd Leg., p. 883, ch. 399, $1 ef Jan. 1,
1974. Amended by Acts 1993, 73rd Leg., ch. 900, § 1.01, eff- Sept. 1, 1994. V. T. C. A., Penal Code § 42.05, TX PENAL $42.05
- Current through the end of the 2015 Regular Session of the 84th Legislature
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CITY OF PARKS

City of Granite Shoals, Texas
City Council Regular Called Meeting
Agenda Item Cover Memo
August 23, 2016

Agenda Iltem: Item 4 — Public Comment and Staff Announcements

AGENDA CAPTION

e At this time, any person with business before the Council not scheduled on the
agenda may speak to the Council.
* No formal action can be taken on these items at this meeting.
No discussion or deliberation can occur.
e Comments regarding specific items should occur when the item is called on the
agenda.
e Anyone wishing to speak under this agenda item must complete a “Comment
Card” and submit it to the City Secretary prior to addressing the Council.
Texas Government Code, Section 551.042. Sec. 551.042. INQUIRY MADE AT MEETING.
(a) If, at a meeting of a governmental body, a member of the public or of the governmental body
inquires about a subject for which notice has not been given as required by this subchapter, the
notice provisions of this subchapter do not apply to:
(1) a statement of specific factual information' given in response to the inquiry; or
(2) a recitation of existing policy in response to the inquiry.
(b) Any deliberation of or decision about the subject of the inquiry shall be limited to a proposal
to place the subject on the agenda for a subsequent meeting.

V.T.C.A., Penal Code § 42.05, § 42.05. Disrupting Meeting or Procession

(a) A person commits an offense if, with intent to prevent or disrupt a lawful meeting,
procession, or gathering, he obstructs or interferes with the meeting, procession, or gathering by
physical action or verbal utterance.

(b) An offense under this section is a Class B misdemeanor.

Credits: ~ Acts 1973, 63rd Leg., p. 883, ch. 399, § 1, eff. Jan. 1, 1974. Amended by Acts 1993, 73rd Leg., ch. 900, $§
1.01, eff. Sept. 1, 1994. V. T. C. A., Penal Code § 42.05, TX PENAL § 42.05 -  Current through the end of the
2015 Regular Session of the 84th Legislature

Staff Announcements (announcements of community interest) :
The Texas Open Meetings Act effective September 1, 2009, provides that “a quorum of the
city council may receive from municipal staff, and a member of the governing body may
make, a report regarding items of community interest during a council meeting without
having given notice of the subject of the report, provided no action is taken or discussed.”
The law provides that an “item of community interest” includes the following:
O expressions of thanks, congratulations, or condolence;
O information regarding holiday schedules;
0 honorary recognitions of city officials, employees, or other citizens;
O reminders about upcoming events sponsored by the city or other entity that is
scheduled to be attended by a city official or city employee; and,
0 announcements involving imminent public health and safety threats to the city.
The Open Meetings Act does not allow Council to discuss an item concerning pending
City Council business unless it is specifically, appropriately posted on the agenda.

47124




‘Marble Falls Area EMS

. gatihe o
- Bluebonnet Cafe
Wednesday - Sept. 7, 2016

4:00 pm - 8:00 pm

-$10.00 per person
$4.00 children 5 & under

'Prim‘;in'g donated by Haynes Frinting e 6955'7/”"‘” ‘?94 Avenue S, Ste. B o Marble Falls



ARE YOU PREPARED FOR A DISASTER ?
BE PREPARED BY BECOMING A CERT TEAM MEMBER
SIGN UP NOW FOR OUR NEXT CLASS

In 95% of all emergencies, everyday citizens provide the first
immediate assistance on the scene. Without the proper training,
how would you know what to do?

On Thursday, September 15, 2016, the Burnet County Office of
Emergency Management will begin our next class. This training is
free of charge and will be held from 7-10 p.m. on Thursdays, the
location to be determined. There is 7 weeks of training plus a live
simulation and graduation. Your only commitment is apprOXImately
| 26 hours of your time.

This program is made possible by a CAPCOG Citizens Corps Grant
Program/CERT which provides the funds for training equipment and
supplies.

To register for this class, get more information, and the training
schedule, visit our website at www.burnetcountycert.org.
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CITY OF PARKS

City of Granite Shoals, Texas
City Council Meeting
Agenda Item Cover Memo
August 23, 2016

Agenda Item: ' 5. Management Reports
Prepared By: City Secretary
Department: Administration
Submitted By: City Secretary

AGENDA CAPTION

5.

MANAGEMENT REPORTS

a.) City Manager
e Fences/Fence Ordinance update

b.) Assistant City Manager
e Paving Project 2016 - update

c.) City Secretary b
e Election(s) Update(s)
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City of Granite Shoals

2221 North Phillips Ranch Road
Granite Shoals, Texas 78654

(830) 598-2424  Fax: (830) 598-6538
CITY OF PARKS

2016 Street Paving Project

The City of Granite Shoals plans to chip seal using HFTS-2 Oil
and No. 4 mix grade rock on these streets.

Wednesday, August 24, and /or Thursday, August 25,2016
Work will begin at 8:00 a.m and should be completed by 4:00 pm

Streets
to be chipped sealed From To
Valley View RM 1431 j Lee Way
Poverty Prairie Creek End of Poverty
Deep Forest Forest Hill Dr _ Sherwood Forest
Shady Forest Forest Hill Dr Sherwood Forest
Forest Oaks Forest Hill Dr Sherwood Forest
Sherwood Forest S. Prairie Creek N. Prairie Creek ‘
Forest Hills Forest Oaks Sherwood Forest
Granitecastle N. Shorewood Prairie Creek

You can expect some delays in your travel on these days. Your cooperation as
always is appreciated.

www.GraniteShoals.org
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Search

Departments Helpful Links job Information News & Info Public Meetings and Notices Where do 1.7

E:n D
Welcomeito'

Burn

gl s e
We are here t0 serve

—— R T

Tuesday, November 8, 2016 General and Local Elections

November 8, 2016 Election Day Polling Locations —I
Last Day to Apply for Ballot by Mail Friday, October 28, 2016

(Received, not Postmarked)
Print Application Here

Last Day to Register to Vote Tuesday October 11, 2016 i |
Voter Registration Application

First Day of Early Voting Monday, October 21, 2016

View Early Voting Schedule

Last Day of Early Voting Friday, November 4, 2016

Last day to Receive Ballot by Mail Tuesday, Nov. 8, 2016 (election day) at 7:00 p.m.
(unless overseas deadline applies)

Burnet County Texas, 220 S. Pierce Street, Burnet, Texas 78611 (512) 756-5420

Disclaimer

This information is compiled and made available as a public service by the County of Burnet, Texas. However, the County of Burnet, Texas makes no warranty as to the accuracy, reliability,
or completeness of the information and is not responsible for any errors or omissions or for results obtained from the use of the information. Distribution of the information does not
constitute such a warranty. Use of the information is the sole responsibility of the user.

Privacy Statement
This web site does not use "cookies" or collect information through other technological means to personally identify users. However, if you send an electronic mail message to Burnet County

that contains personally identifying information, please note that all information collected, assembled, or maintained in connection with the transaction of official business by a governmental
body is "public information" subject to the Texas Public Information Act, Government Code chapter 522.

powered by ezTask™
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NOVEMBER 8, 2016

el 8 de noviembre de 2016

GENERAL AND LOCAL ELECTIONS
ELECCIONES GENERAL Y LOCALES

Burnet County, Texas

Condado de Burnet, Texas

Early Voting Locations and Hours

Sitios y Horarios de Votacién Adelante

Polling Place

Sitio de Votacién

Address

Domicilio

City
Ciudad

Burnet County Courthouse

220 S. Pierce St.

Burnet, TX 78611

Marble Falls Courthouse South Annex 810 Steve Hawkins Pkwy. ! Marble Falls, TX 78654
Sunday | Monday Tuesday Wednesday | Thursday | Friday Saturday
Domingo | Lunes Martes Miércoles | Jueves Viernes Sdbado
October 24 | October 25 | October 26 October 27 | October 28 | October 29
el 24 de oct. el 25 de oct. el 26 de oct. el 27 de oct. el 28 de oct. el 29 de oct.
8am-5pm | 8am-5pm |8am-5pm | 8am-5pm 8am-5pm | 8am-5pm
October 31 | November 1 | November 2 | November 3 | November 4
el 31 de oct. el 1 de nov. el 2 de nov. el 3 de nov. el 4 de nov.
7am-7pm | 7am-7pm | 7am-7pm | 7am-7pm |7am-7pm
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ALL ABOUT THE NO DEER FEEDING ORDINANCE #680:

At the City Council meeting July 12, 2016, the Council adopted Ordinance #680 No Deer
Feeding Ordinance. There is a built in 60-day "Education Period' for this ordinance, before any
citations are written. So, until September 12, 2016, this Ordinance would not be enforced.
After the education period, the Ordinance would have had administrative penalties starting with a
warning for the first violation (no fine), $50.00 for the second, $200 for third, fourth and fifth
violations, and then up to $1,000 for the sixth violation, as long as it was in the same 12 month
period.

This Ordinance is part of the overall deer management plan, as recommended by the biologists at
the Texas Department of Parks and Wildlife. You can see the Archery-Based Deer Management
Pilot Program Ordinance #685 on the city website.

Dr. Erin Wehland with the Texas Department of Parks and Wildlife explained at the most recent
Town Hall Meeting regarding the Urban Deer Issue, that supplemental feeding of the deer is
detrimental to them because it encourages them to congregate in groups making transmission of
parasites a concern. Dr. Wehland stated that deer corn is not nutritionally valuable for them, it is
more like candy. You can see the pamphlet she recommends it is called ‘Killing Them With
Kindness’. http://www.graniteshoals.org/DocumentCenter/View/712

Prior to the adoption of the No Feeding the Deer Ordinance, the City’s Wildlife Advisory
Committee conducted a citizen survey. In response to the question, “Would you support a city
ordinance/law to ban feeding of deer in Granite Shoals, if it were part of a deer management
program,” 70% of those who responded said, “Yes.” For results of the 2015 City-Wide Citizen
Survey on the Deer, it 1is also on the city's official website at
http://www.graniteshoals.org/DocumentCenter/View/375

After Ord. 680 passed, citizens were asked, on the city’s Facebook page, to please remove any
deer feeders and refrain from supplemental deer feeding.

On August 9, 2016, a petition signed by at least 58 registered voters was presented to the City
Secretary. This petition triggered the Referendum feature of the city’s charter. Ordinance #680
— No Deer Feeding Ordinance (only) is being referred to the voters for approval. The Pilot
Program for Archery based Deer Management is still moving forward.

Until the voters vote on the Deer Feeding Ban ordinance #680 on November 8, 2016, the No
Feeding the Deer ordinance is suspended. If the voters approve it on November 8™, it will take
effect as soon as the election results are approved. If it is not approved by the voters, it will not
go into effect.

00928597;2 12/124




Responses to Frequently Asked Questions regarding the Deer Feeding Ban Ordinance:

There is no jail time associated with the ‘criminal penalty’ of Ord. 680. Violation of the
Ordinance more than 6 times in a 12 month period might cause a criminal penalty,
instead of or in addition to the administrative penalty. It is a class ‘C* misdemeanor. It is
a ‘fine-only’ offense.

The No Deer Feeding Ordinance describes the behavior that is considered ‘Feeding the
Deer’. The following are not violations: putting birdseed in a bird feeder, having dog
food in the dog’s bowl, having cat food in the cat’s bowl, planting a shrub that the deer
eat or putting table scraps in a composter.

The adoption of a No Deer Feeding Ordinance was the recommendation that the Texas
Parks and Wildlife Department biologists made to the City when the City began
researching the Urban Deer Problem.

Surrounding cities such as Horseshoe Bay, Lakeway, and Georgetown have No Deer
Feeding Ordinances. This is not a unique Ordinance to the City of Granite Shoals.

The City Council did not pass a No Deer Feeding Ordinance until they approved the Pilot
Program for Deer Management.

If you have any quest1ons about Ord. 680, or about the Deer Management program or about the
Referendum Election, please contact the City Secretary.

00928597;2 13/124
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CITY OF PARKS

City of Granite Shoals, Texas
City Council Regular Meeting
Agenda Item Cover Memo
August 23, 2016

Agenda Item: # (2 - Hear presentation and hold first Public Hearing related to the
Proposed Annual Budget for the Fiscal Year Beginning October 1, 2016 and
Ending September 30, 2017

Prepared/Submitted By: = Wendy Gholson, Director of Finance

Department: Finance

AGENDA CAPTION

Hear presentation and hold first Public Hearing related to the Proposed Annual Budget for FiscalYear
Beginning October 1, 2016 and Ending September 30, 2017

BACKGROUND

i f | ! ) { | | ] }
In accordance with Section 7.05 of the Granite Shoals City Charter, “At the City Council meeting
when the budget is submitted, the City Council shall name the date and place of a public hearing and
shall have published in the official newspaper of the City, at least twice, the time and place, which will
not be less than ten (10) days nor more than thirty (30) days after the date of notice. At this hearing,
citizens may express their opinions concerning items of expenditures, giving their reasons for wishing
to increase or decrease any items of expense.”

Although, City Charter only requires one (1) public hearing on the budget, it has been recent practice
of Granite Shoals to hold two (2) public hearings in conjunction with the scheduled public hearings on
the proposed property tax rates.

The Proposed budget was submitted to City Council on August 9, 2016 at which time public hearings
were scheduled for 6:00pm on 8/23/2016 and 9/07/2016 in the Granite Shoals Council Chambers.

Recommendations:

Staff recommends:
e Hear presentation on Proposed Budget
e Hold public hearing on Proposed Budget
e Announce date for 2" public hearing on Proposed Budget — 6:00pm; September 7, 2016
e Announce date for adoption of Budget — 6:00pm; September 16, 2016

14/124
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CIIY OF PARKS

City of Granite Shoals, Texas
City Council Regular Meeting
Agenda Item Cover Memo
August 23, 2016

Agenda Item: # . Hear presentation and hold first Public Hearing to receive citizen
comments regarding setting a property (ad valorem) tax rate for 2016.

Prepared/Submitted By: = Wendy Gholson, Director of Finance

Department: Finance

AGENDA CAPTION

Hear presentation and hold first public hearing to receive citizen comments regarding setting a
property (ad valorem) tax rate for 2016 at a rate of 0.53718/$100 valuation

BACKGROUND

If a Property Tax Rate is proposed which exceeds the effective rate of 0.53310/$100, the property tax
code requires that two public hearings be held for citizens to express their views ‘'on the proposed
property tax rate. Public hearings were scheduled to be held at 6:00pm on 8/23/2016 and 9/07/2016

in the Granite Shoals Council Chambers.

Recommendations:

Staff recommends:
e Hear presentation on Proposed Property Tax Rate
e Hold public hearing on Proposed Property Tax Rate
e Announce date for 2" public hearing on Proposed Property Tax Rate — 6:00pm; September

7,2016
e Announce date for adoption of Property Tax Rate — 6:00pm; September 16, 2016

16/124




NOTICE OF 2016 TAX YEAR
PROPOSED PROPERTY TAX
RATE FOR CITY OF GRANITE

SHOALS, TX

Atax rate of $ 0.55720 per $100 valuation has been proposed for
adoption by the governing body of the City of Granite Shoals, Texas.
This rate exceeds the lower of the effective or rollback tax rate, and state
law requires that two public hearings be held by the governing body
before adopting the proposed tax rate.

The governing body of the City of Granite Shoals, Texas proposes to use
revenue attributable to the tax rate increase for the purpose of Municipal
Operations.

PROPOSED TAX RATE $ 0.55720 per $100
PRECEDING YEAR'S TAXRATE $ 0.52070 per $100
EFFECTIVE TAX RATE $ 0.5144 per $100
ROLLBACK TAX RATE | . $ 05574 per $100

The effective tax rate is the total tax rate needed to raise the
same amount of property tax revenue for The City of Granite Shoals,
Texas from the same properties in both the 2015 tax year and the 2016
tax year.

The rollback tax rate is the highest tax rate that the City of Granite
Shoals, Texas may adopt before voters are entitled to petition for an
election to limit the rate that may be approved to the rollback rate.

YOUR TAXES OWED UNDER ANY OF THE ABOVE RATES CAN BE
CALCULATED AS FOLLOWS:
property tax amount = ( rate ) x ( taxable value of your property ) / 100

For assistance or detailed information about tax calculations, please
contact:

Stan Hemphill, Burnet County Chief Appraiser

Granite Shoals, Texas tax assessor-collector

PO Box 908/ 223 S. Pierce

512-756-8291

burnetad@nctv.com

www.graniteshoals.org - Please see our Financial Transparency Page

You are urged to attend and express your views at the following public
hearings on the proposed tax rate:

First Hearing:Tuesday, August 23, 20016 at 6:00 PM at 2221 N. Phillips
Ranch RD, Granite Shoals, TX 78654

Second Hearing:Wednesday, September 7. 20016 at 6:00 PM at 2221 N.
Phillips Ranch RD, Granite Shoals,17/12454

RECEIVED

AUG 15 2016

City of Granite Shoals
[City Secretary's Office




| City of Granite Shoals, Texas
City Council Meeting

Agenda Item Cover Memo

August 23,2016

I CITY OF PARKS

Agenda Item: #7. Consent Agenda
Prepared By: City Secretary
Department: Administration
Submitted By:  City Secretary

7. CONSENT AGENDA ITEMS
The items listed are considered to be routine and non-controversial by the City Council and will be
approved by one motion, There will be no separate discussion of these items unless a Councilmember so
requests, in which case the item will be removed from the Consent Agenda prior to a motion and vote.
The item will be considered in its normal sequence of the regular agenda.
a. Approve City Council minutes from August 9, 2016; Regular Meeting.
b. Approve City Council, August 15, 2016 Special Called Meeting and Budget/Tax Rate
Workshop minutes.
| ¢. Approve proposed Ordinance #688; approying modifications and ppdates to policies and,
~ procedures related to Granite Shoals Police Reserves.
d. Approve the recommendation of Wildlife Advisory Committee to declare a seat vacant on
the Committee.

a.) and b.) are self-explanatory.

c.) At their August 9, 2016 Reg. City Council meeting, the Council directed staff to correct some
typographical errors in this proposed Ordinance and bring it back for Council consideration on
this Consent Agenda.

d.) At their August 10, 2016 Special Called Meeting, the Wildlife Advisory Committee forwarded
a recommendation that the City Council declare Dennis Jowers’ seat on the Committee to be
vacant, due to excessive absences.
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City Of Granite Shoals

2221 N. Phillips Ranch Road

Granite Shoals, TX 78654

Phone (830) 598-2424 fax (830) 598-6538
CITY GERARES www.graniteshoals.org

MEETING MINUTES
CITY OF GRANITE SHOALS, TX
REGULAR CALLED CITY COUNCIL MEETING
CITY HALL, 2"° FLOOR COUNCIL CHAMBER, GRANITE SHOALS, TX
TUESDAY, AUGUST 9, 2016
6:00 PM

The numbering below tracks that of the agenda, whereas the actual order of consideration may
have varied.

1. Mayor Brugger called the regular meeting of the City Council of the City Of Granite Shoals
to order at 6:00 PM, Granite Shoals City Hall, Council Chamber, 2221 N. Phillips Ranch Road,
Granite Shoals, Texas.

. Present: y

‘Carl Brugger, Mayor

Anita Hisey, Council Member, Plc. 1
Shirley King, Council Member, Plc. 2 (arrived 6:59 PM)
Eric Tanner, Council Member, Plc. 3

Tom Dillard, Mayor Pro Tem

Todd Holland, Council Member, Plc. 5

Mark Morren, Council Member, Plc 6

Absent:

City Staff Present:

Ken Nickel, City Manager

Peggy Smith, Assistant City Manager
Brad Young, City Attorney

Elaine Simpson, City Secretary
Interim Chief of Police Gary Boshears
Fire Chief Austin Stanphill

2. Jackie English of the Christ Redeemer Church and the Granite Shoals Faith Alliance gave the
invocation.

3. Pledge to the US and the Texas State Flags, respectively.

M
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4. Public comment and announcements and Items of Interest
At this time, any person with business before the Council not scheduled on the agenda may speak to
the Council. No formal action can be taken on these items at this meeting. No discussion or
deliberation can occur. Comments regarding specific agenda items should occur when the item is
called. Anyone wishing to speak under this agenda item must complete a Comment Card and submit
to the City Secretary prior to addressing the Council.
* Nomination Period for the 2017 John Rinehart Memorial Award for Outstanding
Community Service, June 30™ through September 30™, applications available at City
Hall and on the city website at http://www.eraniteshoals.ore/DocumentCenter/View/687
* Special Called Meeting and Budget Workshop -- City Council to be held Monday,
August 15™ at 6:00 PM.
e Texas Department of Transportation (TXDOT) agrees to install traffic light at Prairie
Creek and RR 1431 within next 2 % years. (Mayor Carl Brugger)
e Prevent Theft by Locking up valuables — Reminder from Chief Boshears
e City Hall will be closed for staff training on Thursday, August 18, 2016 from 8:30
AMto 11:00 AM
e Burnet County Citizens Emergency Management Training (CERT) Classes begin in
September.
* September 5, 2016 City Holiday for Labor Day. City Offices are closed.
e September 7, 2016 Bluebonnet Café in Marble Falls - Fish Fry for the benefit of the
Marble F a11§ Area EMSi

| |
\ |

Mayor Brugger announced that he may request that the Council approve the postponement of
agenda item 10.a. Elm Creek Drainage discussion workshop, in the interest of time.

Pastor Jackie English, Christ Redeemer Church of Granite Shoals: Last October, the Granite
Shoals Faith Alliance held a special ‘Prayer Service for First Responders’ and it was well
received. We will hold the second ‘Prayer Service for First Responders’ on Saturday morning,
August 20, 2016 at the Granite Shoals Fire Department on RR 1431 at 9:00 AM. Please attend
and support these First Responders, their spouses and family members.

Mr. Michael Steenbergen, 2208 Belaire, GS: Mr. Steenbergen announced the list of ‘community
issues’ that he is interested in seeing City Council consider in upcoming meetings. Mr.
Steenbergen is a founding member of a 501c3 organization that is called ‘Granite Shoals
Citizens’ Advocate and Citizens’ Advisory Group’. John Utley is the President. He noted that
later in the meeting, Mrs. Utley will act as spokesperson for the group.  Also, the group
submitted a petition today to the City Secretary for a Referendum Election to be held related to
Ord. 680 — No Deer Feeding Ordinance.

Mr. Jim Dailant, 310 S. Shorewood: Noted that ‘Ignorance Is Curable, but not Stupidity’.

5. Presentations, Recognitions and Reports:

* Donation of Trailer from Granite Shoals Fire Auxiliary — Fire Chief Austin Stanphill
City Council will hear a short presentation about this trailer that the Fire Auxiliary is gifting to
the City. On the Consent agenda, the Council will have the opportunity to formally accept this
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gift by minute action and authorize city staff to process the appropriate registrations and
insurance coverage for this trailer. Council accepts this give from the Granite Shoals Fire
Auxiliary group with appreciation, on behalf of all the citizens.

The GS Fire Auxiliary reliably provides support to the members of the Fire Department.
Currently their officers are: Jonathan Curley; President of the Chapter, Brian McCarty; Vice
President, Tim Campbell; Treasurer and Amber Campbell; Secretary.

The Fire Auxiliary helps fund Fire Department additional equipment, training, and uniforms in
addition to what is in the current City budget. In addition, the auxiliary also provides
refreshments and meals to fire fighters at the scene of extended emergency responses. The
Auxiliary gets some monetary support from the Voluntary donations given by city water
customers, and the group holds regular fundraisers.

They recently purchased a trailer from O’Connor Trailer Sales in Marble Falls. They purchased
this 6.4> x 16’ trailer, which is black in color, has a wood bed and has two axles, for $1,650.
This trailer was given to the city for the use of the Fire Department. This trailer has already
proven useful for hauling the department’s utility vehicle.

Granite Shoals Assistant Fire Chief Tim Campbell, spoke on behalf of the Fire Auxiliary. He
expla}ined that the Auxiliary noticed that the trailer that the departmenlt had was old and it was
difficult and expensive to repair. The auxiliary bought this new dovetail trailer for the Fire
Department. Purchasing the trailer and all the accessories, cost about $1,800.

e Utility Department Update — Assistant City Manager Peggy Smith

Assistant City Manager Smith brought the City Council members up to date since they last were
updated about the installation of the new water meters (Automatic Meter Readers — AMRs) last
year.

She discussed the status of the installation project, and there was an extended discussion
regarding the ‘mushroom’ antennae needed for many of the meters. In some sections of the city,
the water meters are actually very close together and located in the back of homes and other
structures. These meters are too far removed from the roadway for the AMRs to work at their
best. If is often necessary to ‘boost’ the signal with the mushroom antennae for meters situated
like this.

She noted that the department intends to continue to work on the installation for fixed base
readings, as well as provide support for installer for ‘mushroom’ antennas.

She explained the requirements for certification for the employees that run the water plant, for
both the surface and ground water systems.

M_ﬂ_
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Ms. Smith noted that there are 2524 AMRs in service at this time. For the Groundwater System,
there are approximately 197 active meters and for the Surface Water (lake) system, there are
approximately 2,193.

(See Exhibit ‘A’ to these meeting minutes for excerpts from the PowerPoint presentation related
to Regulatory Issues, Regulatory Updates, Regulatory Sampling, Maintenance Projects, Daily
Operations and the plan moving forward for the Utility Department.)

6. MANAGEMENT REPORTS
e City Manager- Fences / Fence Ordinance / Council feedback: City Manager Ken
Nickel explained he has formatted the City Council members ‘feedback’ on the six
areas of concern related to the Fence Ordinance, as discussed at the last City Council
meeting. This ‘feedback’, as well as the City Council meeting minutes related to the
discussion, will be provided to P&Z for their meeting on August 16, 2016.

e USDA - Rural Development: update on grant application for Road Improvements:
Willis and Sherman Associates has been selected to do the survey of the streets as
needed for this project. Recently, the USDA has requested additional information on
budge’ts,I and on engineering, on ce‘rtiﬁcation items arlld on the city’s chartell‘.

e Annexation/development agreement(s): Mr. Nickel discussed the ‘Sample Time Line’
that City Attorney Brad Young worked out for the Council to consider for annexations
in the near future. The new legislature will be elected in November, and this
annexation time line is based on current law.

* No Deer Feeding Ordinance#680 update: Mr. Nickel decided to pass on this item
until the Council addressed it in the workshop.

a.) Assistant City Manager

* Report on Youth Service Project Work Days
Youth Service ministries had the youth volunteers here in the Granite Shoals area on July 27™
and July 28" They served in the community on Wednesday, primarily doing small scale jobs
for private citizens to satisfy the group’s goal of serving ‘one-on-one’. On Thursday, the youth
assisted with larger scale volunteer tasks for the city. These projects included painting at some
of our park facilities, spreading pea gravel at the playground at select parks and painting in the
inside of the Community Center building.

b.) City Secretary

e Human Resources Update: - Staff In-Service Day Thursday morning, August 18,
2016, 8:30 AM — 11:30 AM — City Hall Closed. The employee annual group health
plan ‘open enrollment’ will be held and a very basic records management presentation
will be given.

Q
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7. SPECIAL PRESENTATION AND WORKSHOP:
Presentation of the City of Granite Shoals, Texas, 2016-2017 Fiscal Year proposed
budget by City Manager Ken Nickel. (Director of Finance Wendy Gholson)
a. First Budget Workshop
b. First Tax Rate 2016 Workshop

(See Exhibit ‘B’ to these meeting minutes — Budget and Tax Rate Presentation)

City Manager Ken Nickel and Finance Director Gholson provided the presentation of the
proposed city budget for FY 2016-2017. Then they provided the presentation for the proposed
tax rate for 2016.

Mayor Brugger recessed the meeting for a break from 8:10 to 8:24 PM.

Since the City Council already has a meeting scheduled for a Workshop on the Budget and the
Tax Rate for August 15, 2016, the Council planned to ask complex questions and hold extended
discussions at that time.

8. CONSENT AGENDA ITEMS
The items listed are considered to be routine and non-controversial by the City Council and will be
approved by one motion, There will be no separate discussion of these items unless a Councilmember so
requests, in which case 'the item will be rémoved from the Conseht Agénda prior to a motion and vote.
The item will be considered in its normal sequence of the regular agenda.
a. Approve City Council minutes from July 26, 2016; Regular Meeting.
b. Approve Ord. 695 to modify structure and size of the Beautification Advisory Group
(BAG) - reducing the maximum size of the Committee from 15 members to 10 members.
c. Accept new trailer from Granite Shoals Fire Auxiliary as gift to the City, for the Granite
Shoals Fire Department, with appreciation of Council.
d. Approve contract with Doug Ferguson, Burnet County Elections Administrator, for
services to conduct city election(s) during the FY 2016-2017 budget year.

a.) 2 corrections made to meeting minutes: time of adjournment corrected from 12:15 PM to
12:15 AM. On Exhibit ‘B’, Mayor Brugger’s handout revision 2 of the City of Granite Shoals -
Arterial Roads 2016 On page 4, the spreadsheet on the right hand side is titled "Alternative
Proposal #3," it should read Alternative Proposal #4." These corrections were made to the
official meeting minutes.

Council Member Morren requested that item a.) be pulled from the Consent Agenda.

Council Member Tanner motioned, and MPT Dillard seconded, to approve, as presented, items
b.) and c.) from the Consent Agenda. Motion carried by a unanimous vote of 7-0.

Council Member Morren addressed an item from the last meeting, requesting that it be on a
future agenda. Mr. Morren asked for a Council re-consider of prospect of calling the bond
election for the road infrastructure project in November 2016 as opposed to May 2017.

——mﬂ\
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Council Member Morren motioned, and Council Member Holland seconded, to approve, as
corrected, the City Council meeting minutes from the Consent Agenda item a.). Motion carried
unanimously by a 7-0 vote.

9. REGULAR AGENDA ITEMS

a.  Discuss, consider and possibly take action to conduct a record vote of City Council to
consider a proposed ‘Not To Exceed’ tax rate for Fiscal Year (FY) 2016. (City
Manager Ken Nickel, Director of Finance Wendy Gholson)

Council Member King noted her concerns about the proposed ‘Not To Exceed’ rate, as it is an
increase in the ad valorem taxes, and the proposed budget also relies on some increases in tier
water rates and increases in the costs of some building permits.

There was an extended discussion that the Not To Exceed Rate would be the rate that was
published in the newspaper in the required notices, but the Council can always adopt a lower rate
after the Budget workshops are held and the proposed budget is refined.

Mayor Brugger motioned, and MPT Dillard seconded, to set a ‘Not To Exceed’ mate for
consideration for the 2016 Granite Shoals ad valorem tax to be $ 0.5572/$100, of which
$0.3285/$100 valuation represents the levy for Maintenance and Operations, and $0.22870/$100
valuation represents the levy for Interest and Sinking (Debt Fund).

A record vote was taken: Mayor Brugger -Aye, Council Member King —Nay, Council Member
Hisey — Aye, Council Member Tanner — Aye, MPT Dillard — Aye, Council Member Holland —
Aye, and Council Member Morren — Aye. Motion carried 6-1.

b. Review, discuss and consider scheduling the required Public Hearings to be held on the
proposed FY 2016-2017 Budget and the proposed Tax Rate, respectively. (City
Manager Ken Nickel/Finance Director Wendy Gholson)

In order to accommodate Council schedules, the schedule for budget meetings and public
hearings was modified as thus:

. Public Hearing on the Budget #1 - August 23, 2016 at the Regular City Council Meeting.

. Public Hearing on the Budget #2 — September 7, 2016 at a Special Called City Council
Meeting.
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. Public Hearing on the Tax Rate #1 - August 23, 2016 at the Regular City Council
Meeting.

. Public Hearing on the Tax Rate #2 — September 7, 2016 at a Special Called City Council
Meeting.

. Ordinances to adopt the budget and the tax rate, respectively, will be considered at a
Special Called City Council meeting on Friday, September 16, 2016.

Mayor Brugger motioned, and Council Member Tanner seconded, to approve, as read, the
schedule for the meetings and Public Hearings for the FY 2016-2017 Budget and the 2016 Tax
Rate. Motion carried unanimously 7-0.

c. Discuss, consider and possibly take action related to the appointment of members to
Boards and Committees. (City Secretary Simpson)

There were no applications received for consideration of appointment to Boards and

Cpmmittees, so there was no action taken on ]thjs item. . ’
i 1! 1 { }

d. Discuss, consider and possibly take action related to proposed Ordinance 688,
amending Ordinance 191 and approving modifications and updates to the policy and
procedures concerning the Granite Shoals Police Reserves. (City Manager Ken
Nickel/Interim Police Chief Gary Boshears).

Police Chief Gary Boshears introduced the item and provided the staff report. The current
ordinance (Ord. 191) which authorizes reserve officers for the police department is more than 30
years old. It contains outdated language and many sections which are no longer applicable to the
function of reserve officers. The revised ordinance, proposed Ordinance #688, as presented, will
remove outdated language and sections as well as providing an up to date ordinance authorizing
reserve officers for the police department.

Council members and staff spotted a few typographical errors in the proposed Ordinance, and
one section where the outdated language had not been removed entirely.

City Council directed city staff to remove the outdated sections and bring the cormrected
Ordinance #688 back for City Council to consider at their regular meeting August 23, 2016, on
the Consent Agenda.

%ﬁ
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10.  Workshop Item
a.) Review information, discuss and consider drainage issues related to EIm Creek:

e issues related to plans for future public infrastructure projects

e issues related to Federal Emergency Management Agency (FEMA) Floodplain area(s)

* issues related to Lower Colorado River Authority (LCRA) regulations

* issues related to access to creek: private property, rights-of-way, easements, etc.
Without objection from members of Council, Mayor Brugger postponed this item until the next
regular meeting

b.) . Review information, discuss and consider possible options for a future Referendum
Election: Discuss original Ord. 680 No Deer Feeding Ordinance, Ord. 685 Pilot Program for
Deer Management Ordinance, options for a proposed ordinance to call a future election, options
for Council-Initiated referendum and related issues.

Mr. Michael Steenbergen, 2208 Belaire, Granite Shoals, TX 78654: He read a formal letter
from the group ‘Citizens’ Advocate and Citizens’ Advisory Committee’, explaining that they
originated and were primary circulators of the Referendum petition. They support ‘perimeter
fencing’ to address the deer issue. They asked that Council repeal the ordinance.

City Secretary Simpson explained that the city charter has this referendum feature. She
indicated that she had unofficially looked at the petition and believes it to have the sufficient
number of signatures — 50. Per the charter, the City Secretary will bring the petition, with
formal verification, to the City Council at a future meeting (within 21 days). City Council has,
by charter, 2 regular meetings to decide whether they wish to repeal Ordinance 680, No Feeding
the Deer Ordinance, or have it referred to the voters. The last date to call an election for
November 2016 is August 22, 2016. If the Council doesn’t call an election for November, it
will call a Special Election for May, or repeal.

There was a very extended discussion of the work that the Wildlife Advisory Committee has put
into this issue for the last two and a half years. The Committee has researched all aspects of this
issue, and relied on guidance from the Texas Parks and Wildlife Department the entire time.
The Committee has sent out a citizen survey, held two Town Hall meetings, and conducted a
‘Deer Census’. They have researched every method of deer management and reported back to
City Council. They have created a plan for a volunteer, archery-based deer management
program that would be the first of its kind in Texas. It is scheduled to start in October. It was
the only program that the Committee could recommend, considering the financial cost of the
other, more traditional methods (such as netting the deer).

The Council members agreed that the Wildlife Advisory Committee has done a stellar job with
a difficult task. The Council members do not wish to do anything that will dampen their
enthusiasm.

—————-———*—_M—_—_‘ﬁ

City Council Regular Meeting August 9, 2016 meeting minutes Page 8
26/124




Council Members noted the following:

e When one neighbor feeds the deer, it affects other neighbors.

* Building a fence on the East side of town is highly impractical due to all the legal
requirements the city must meet to have contractors perform work or build, not to
mention the logistical and financial considerations which make this proposal
unworkable.

* Building a fence on the East side of town without also fencing the other sides of town
would be pointless. The North border is essentially RR 1431. This would be impossible
to ‘fence’.

e The number one recommendation of the Texas Department of Parks and Wildlife was
that the City adopt a Deer Feeding Ban. This is considered a foundational step when
beginning deer management.

e The surrounding cities have similar Deer Feeding bans, such as Highland Haven and
Burnet. This type of ordinance is not unique to the City of Granite Shoals, and is, in
fact, very common for this region.

* Dr. Erin Wehland spoke at the latest Town Hall Meeting regarding the deer. She said
that the deer in Granite Shoals have parasites. These are quickly spread at sites where
people feed the deer.

* Dr. Wehland also recommended that all citizens read ‘Killing Them With Kindness’ a
pamphlet from the Texas Department of Parks and Wildlife, explaining the damage done
to theideer from supplemental feeding. | | x =

e The biologists from the Texas Department of Parks and Wildlife have told us that it
appears we have more than two deer per square acre in the city limits. A healthy size
herd, on a managed ranch, for instance, is 1 deer per 10 acres.

e Looking at the ‘Big Picture’, as the Wildlife Advisory Committee has done, the deer are
not healthy and the herd needs to be reduced in size. It is counterproductive to have deer
attracted to come into town to eat supplemental food, from neighboring cities where
feeding is banned, as we are simultaneously trying to reduce the size of the deer herd.

* There is not another ‘Deer Feeding Ban’ ordinance that is as lenient as the one adopted
by Granite Shoals City Council as Ord. #680. The administrative penalties are set in
incremental steps starting with ‘no fine’ for the first violation, $50.00 for the second
violation, and $200 for the third, fourth and fifth violations. Only someone violating the
ordinance six (6) times in a 12 month period would be subject to the highest
administrative penalty of $1,000.

e The ‘criminal fines’ of the Granite Shoals Ordinance are the same as any city has
‘criminal fines’ for violating ordinances. There is no jail time. The criminal penalty has
been noted to be the last resort, if all other administrative fines have failed to curb the
violations.

e The does are not producing enough milk for the fawns.

e The WAC and the City Council have done due diligence. The WAC has not done
anything or recommended anything that the Texas Parks and Wildlife experts did not
support.

e When the citizens’ survey of attitudes toward the deer was done in Feb. 2015, 70+
percent of respondents stated that they would be in favor of a feeding ban, if it was a
part of a larger deer management program.

%
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City Attorney Brad Young discussed briefly that the ballot wording would have to be written to
give the voters the option of either ‘Yes’ or “No’ or ‘For’ or ‘Against’.

City Council will consider this item at a Special Called Budget meeting August 15, 2016, to
consider an ordinance to call a Referendum Election in November 2016.

11.  Executive Session
Executive (Closed) meeting as authorized by Texas Government Code. Executive session
pursuant to section 551.071 of the Texas Open Meetings Act (Consultation with Attorney) to seek
and receive legal advice from the city’s legal counsel relating to SOAH DOCKET NO. 407-16-
4527.F5, JP Wilson v. Granite Shoals Police Department, in the State Office of Administrative
Hearings.

Mayor Brugger recessed the Open Meeting and the Council convened in Exec. Session at 10:00
PM.

Mayor Brugger adjourned the Exec. Session at 10:13 PM and reconvened the regular Open
Meeting at 10:13 PM.

Any actions resulting from Executive Session.
] ' | | | | } } }

There was no action resulting from the Executive Session.

12.  Future agenda Items
o Review Agenda Calendar
o Identification of future agenda items

13. Adjournment

With no further business, and no objections from Council, Mayor Brugger adjourned the
meeting at 10:13 PM.

Approved by City Council on the 23rd of August, 2016

By:
Carl Brugger, Mayor

Attest:

Elaine Simpson, City Secretary

%
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City of Granite Shoals

2221 N. Phillips Ranch Road

Granite Shoals, TX 78654

EZ Phone (830) 598-2424 Fax (830) 598-6538
CITY OF PARKS www.graniteshoals.org

MEETING MINUTES
GRANITE SHOALS CITY COUNCIL
SPECIAL CALLED MEETING AND BUDGET/TAX RATE WORKSHOP
GRANITE SHOALS CITY HALL, 2"° FLOOR COUNCIL CHAMBER
2221 N. PHILLIPS RANCH RD, GRANITE SHOALS, TX 78654
MONDAY, AUGUST 15,2016 6:00 PM

1. Call To Order / Welcome at 6:00 PM by Mayor Brugger

Present:

Mayor Brugger

Mayor Pro Tem Shirley King

Council Member Anita Hisey

Council Member Eric Tanner | : ; | ‘ :
Council Member Tom Dillard

Council Member Mark Morren

Council Member Todd Holland

Absent:

Staff:

City Manager Ken Nickel

Assistant City Manager Peggy Smith
City Secretary Elaine Simpson

City Attorney Brad Young

Finance Director Wendy Gholson
Fire Chief Austin Stanphill

Police Chief Gary Boshears
Assistant Fire Chief Tim Campbell

2. Public comment and announcements and Items of Interest
At this time, any person with business before the Council not scheduled on the agenda may speak to the
Council. No formal action can be taken on these items at this meeting. No discussion or deliberation can
occur. Comments regarding specific agenda items should occur when the item is called. Anyone wishing to
speak under this agenda item must complete a Comment Card and submit to the City Secretary prior to
addressing the Council.

e City Wide Prayer Service for First Responders, Sat. August 20, 2016, 9:00 AM at
Fire Hall in Granite Shoals.

M
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e City Hall will be closed for Staff Training August 18, 2016, Thursday 8:30 AM -
11:00 AM.

Michael Steenbergen, 2208 Belaire, Granite Shoals, TX: Explained that his group ‘Citizens’
Advocate and Citizens” Advisory Group’ had submitted a petition earlier today. This is an
‘Initiative’ petition, as allowed under the charter. The Initiative petition was signed by the same
people who signed the Referendum Election petition. The City Council is asked to put a
measure before the voters that Michael Steenbergen be appointed to the Granite Shoals Board of
Adjustments.

Regular Items:

3. Receive petition from City Secretary, review, discuss, consider and possibly take action
on proposed Ordinance #696 calling a Special Referendum Election for November 8,
2016, as per petition received August 9, 2016, related to Ordinance #680 No Deer
Feeding Ordinance. (City Manager Ken Nickel, City Secretary Elaine Simpson)

On August 9, 2016, City Secretary Simpson received a valid petition for referendum of Ord. 680
No Feeding the Deer Ordinance, which passed City Council on July 12, 2016. (Simpson
submitted a copy of the petition pages and a letter stating it had been verified to all Council
members, per the charter.)

Council has options related to their response to this petition:

e Option #1 — Adopt proposed Ordinance #696 calling for the referred Ordinance to be
placed before the voters in a Special Election to be held on November 8, 2016.

e Option #2 — Adopt a modified Ordinance which will call the Election for May. This
Ordinance could be adopted at the August 23" or the September 13, 2016 Regular City
Council meetings. There will not be special costs for the Election Administration (Doug
Ferguson’s Office) for this election, as it would be held in conjunction with the General
Election for May 6, 2017.

e Option #3 — Repeal Ordinance #680 in its entirety. Call no election. The Deer
Management Pilot Project will still be conducted, as planned.

The main election expense will be meeting the publication requirements for the Notices, ballots
and the publication of the entire Ordinance. In May, the Notice costs $503, and the publication
of the ballot itself was $503. For the publication of the entire ordinance (7 pages) of Ordinance
#680 No Deer Feeding Ordinance, a written estimate from the manager of the classified section
at the Highlander was requested.

Option #1. November Special Election for Referendum:

ltem Estimated Cost Total
Burnet County Elections Administration Services (Doug $1,364 $1,364
Ferguson’s office)

Translation costs for Mr. Mines to translate the Ordinance | $580 $580
into Spanish.

BB R
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Publishing in the Highlander News 2 Notices | $503 . 503

Ballot | $503 503
Complete Ordinance (2 times, English/Spanish) | 654.36 2,617.40
$5,567.40
Option #2. May Election for Special Referendum
ltem Estimated Cost Total
Burnet County Elections Administration will be included $800 $800

with Election Services for the General (Mayor/Council)
Election (Doug Ferguson’s office) so there will be no
‘additional’ cost. If General Election is canceled due to
no opposed races, $800 will be a ‘placeholder’ estimate.

Translation costs for Mr. Mines to translate the Ordinance | $580 $580
into Spanish.
Publishing in the Highlander News 2 Notices | $503 . 503
Ballot | $503 503
Complete Ordinance (2 times, English/Spanish) | 654.36 2617.44
$5003.44

Option #3 Repeal Ordinance #680 No Deer Feeding, in its entirety.

The Charter provides for the City to repeal the No Deer Feeding ‘Ordinance. The cost of this would be
nothing in terms of election costs.

At a later time, after continued citizen education, a similar ordinance could be adopted, if City Council
desires.

Ordinance #680 could be repealed at the next City Council meeting August 23, 2016 or September 13,
2016.

City Secretary Simpson presented the Council Members with a copy of the Referendum petition
with a letter certifying that the petition was verified in her office and contained more than the
required 50 signatures.

There was general agreement on City Council that it was disappointing that the tax payers would
have to pay this money for an unexpected election, but if the petitioners want an election, they
should get it. The voters should be able to make the final decision. MPT Dillard explained that
he might be in favor of repeal if there was any doubt that Ord. #680 was not supported by the
citizens and appropriate for the deer management project, as recommended by the Texas Parks
and Wildlife Department experts. There was general agreement that Council wanted to take this
to the voters for the November 2016 election when there will be more voters voting.

Mayor Brugger motioned, and Council Member Holland seconded, to approve, as presented,
Ordinance 696 to call a Special Election on 11-8-16 for Referendum on Ord. 680. Motion
carried unanimously by a 7-0 vote.

M
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4. Discuss, consider and possibly take action on proposed Ordinance calling a Special
Election for November 8, 2016, to place arterial road improvement bonds before the
voters. (City Manager Ken Nickel, City Secretary Elaine Simpson)

Council may wish to ‘re-poll’ the members regarding a Road Improvement Bond Election. At
the meeting July 26, 2016, the informal poll of the Council Members indicated more support for
a May 2017 Arterial Road Improvement Bond Project Election.

If the majority of the council desires to take this to the voters in November, Council will have to
have another special council meeting, either on Friday, August 19, or Monday, August 22, to
pass the ordinance.

Ms. Linda Utley, 904 Hummingbird Dr., speaking for Mr. John Utley, who is President of the
‘Citizens’ Advocate and Citizens’ Advisory Group’: She expressed her concerns with the bonds
that are being discussed for the road improvements. She asked that the City be very transparent
with the public regarding information on this item.

Council Member Morren explained that he requested to bring this back up because as a Council
and city staff we are all working diligently to get the USDA grant for these arterial road
improvements. He noted his desire is to get the voters to state support for these bonds, for this
project, before investing any more money in studies or other research.

Council Member Holland explained that he has changed his mind and now favors bringing this
to the ballot in November, versus waiting until May.

There was an extended discussion of whether it was premature at this time to take the ballot
proposition to the voters, since there is not a firm cost figure. It was noted that if the bond
proposition fails in November 2016, the city will have to wait 3 years before bringing it back. It
was noted that the Financial Advisors working with the city have recommended waiting until the
city has the best/most detailed figures before taking a proposition to the voters.

There was a suggestion of taking a three million dollar bond proposition to the voters. There
were discussions of possible scenarios if the city got the bond proposal approved, but did not get
the USDA grant, if the city got the USDA grant but not the bond.

There was an extended discussion regarding variables that are out of the control of the City
Council, such as how much fuel prices may fluctuate during the course of the next few years as
this project is being done.

Council Member Tanner motioned, and Council Member Holland seconded, to authorize the
City Manager to have the city’s bond counsel prepare a Special Election bond issue ordinance,
calling an election for November 8, 2016 for a three million dollar Road Improvement bond
proposal. Motion carried 4-3.

Ayes: Hisey, Tanner, Holland, and Morren
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Nays: Mayor Brugger, MPT Dillard and Council Member King.

5. Discuss, consider and possibly take action related to procuring a vehicle for the Fire
Department, and declaring certain vehicles in the Fire Department as surplus. (City
Manager Ken Nickel/Austin Stanphill, Fire Chief) '

Fire Chief Stanphill presented the City Council with information about an opportunity that the
Fire Department has to purchase a 1999 Fire Truck from Travis County ESD #5 for $50,000.
The ESD has recently lost much of its territory due to city of Austin annexing their area. They
also have recently purchased a newer Fire Truck and no longer need this one.

The Fire Department would like to purchase this 1999 truck to replace the truck that is currently
used as reserve engine. The department would like to ‘surplus’ the reserve engine and sell it for
$10,000. The current reserve engine is a 1985 Engine which only seats two firefighters, has no
capacity for foam, has no baffles to prevent roll-over, and doesn’t have appropriate safety lights
on the truck.

The 1999 Fire Truck that is being sold by Travis County EMS meets all the criteria to be a front
line truck. It has LED lights, a bigger engine that is easier to drive, capacity for foam, it has a
backup camera and other safety features. It will seat six firefighters and their gear.

There was an extended discussion regarding the personnel from the Fire Department researching
the mechanics records on this truck and doing ‘due diligence’ to make sure it is a good buy.

Mayor Brugger motioned, and Council Member Tanner seconded, to authorize city staff to move
forward, after research/due diligence to sign agreement with Travis County ESD #5, for purchase
of a 1999 Fire Truck, for $50,000, to be paid in two installments of $25,000, one from this
budget year and one from next budget year Government Capital Equipment replacement fund,
and to approve surplus of the Fire Department’s 1985 Class ‘A’ Fire Truck known as unit #5220,
allowing it to be sold. Motion carried unanimously by 7-0 vote.

6. Review information from City Manager Nickel, discuss and consider the proposed City
operating budget for Granite Shoals for Fiscal Year 2016-2017, as presented at the August
9, 2016 Regular City Council meeting. (City Manager Ken Nickel/Finance Director
Wendy Gholson) :

Mayor Brugger opened agenda items 6.), 7.) and 8.) simultaneously.

City Staff presented the Proposed Budget and Tax Rate for FY 2016-2017 to City Council on
August 9. This workshop will allow City Council members to provide input and feedback to
City Staff for changes to Proposed Budget and Tax Rate prior to the Public Hearings scheduled
for August 30 & September 7, 2016. The City Manager has made the following changes to the

= R /’
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Proposed Budget in response to discussion on August 9 and they are updated in the attached
presentation:
Pg2: Dates of Public Hearing #1, #2 and Adoption updated
Pg4: Changes to General Fund Revenues & Surplus

Changes to Restricted Park Fund
Pg6: General Fund Revenues were decreased by $7,500 in Building Permits resulting in a
decrease of surplus and fund balance projections. ' '
Pg7: Governmental Capital Plan was tweaked and moved to 2 pages
Pg 10: Utility Capital Plan was updated to include 2016-17 funding of Membrane Modules
Pg 13: Increase to FY2017 Revenues of $10,000 ($5,000 in Deeds without Warranty and $5,000
in Donations)

Increase to FY2017 Expenditures of $25,000 for Grant Administration costs

Resulting changes to FY2017 deficit and reduced fund balance projections
Pg 33: NEW from City Manager

(See Exhibit ‘A’ to these meeting minutes for the Updated Budget / Tax Rate presentation and
options)

Mayor Brugger recessed the meeting from 7:20 to 7:32 PM.

| ! | ' i i !

7. Review information from City Manager Nickel, discuss and consider proposed ad
valorem (property) tax rate for Granite Shoals for 2016, as discussed at the August 9,
2016 Regular City Council meeting. (City Manager Ken Nickel/Finance Director Wendy
Gholson)

At the August 9, 2016 Regular City Council Meeting, the City Council set the ‘Not To Exceed’
Ad valorem tax rate as such:

Mayor Brugger motioned, and Mayor Pro Tem Dillard seconded, to set a ‘Not To Exceed’ rate
for consideration for the 2016 Granite Shoals ad valorem tax to be $ 0.5572/$100, of which
$0.3285/$100 valuation represents the levy for Maintenance and Operations, and $0.22870/$100
valuation represents the levy for Interest and Sinking (Debt Fund).

This rate is currently being used for Notices which are posted and published.

8. ©  Announce schedule for required Public Hearings to be held on the proposed Budget and
the proposed Tax Rate, respectively, on August 23" and September 7% (City Secretary
Simpson)

At the August 9, 2016 City Council Regular Meeting, the City Council modified their schedule

of upcoming meetings to replace the August 30™ meeting with a September 7 meeting (when

the 2™ Public Hearings on the Budget and Tax Rate will be held) and added a Special Called

Meeting for Friday evening, September 16, 2016 at 6:00 PM to consider adoption of both Budget

and Tax Rate.
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6.), 7.) and 8.) Citizens Comments

Mrs. Angela Jaworski, 702 N. Shorewood, Granite Shoals: Expressed her shock and concern
regarding the proposed budget, asking specifically about the 28% of the expenditures going to
the Police Department. She also asked for clarification regarding the ‘Restricted Park Fund’.
She also noted that she is very much opposed to raising taxes.

Police Chief Boshears explained that 28% of a city in this area having expenditures in the Police
Department is not unusual. In fact, the city of Marble Falls has 33% of their expenditures are in
the Police Department and in Horseshoe Bay the percentage is 30%.

Mr. Terry Scott, 809 N. Shorewood, Granite Shoals, TX: Noted that he is happy with the Police
Department and the safety of Granite Shoals due to the great work of Police and Fire
Departments.

Ms. Britany Dooley, 127 W. Stonecastle Drive, Granite Shoals, TX: I strongly disagree with
increasing taxes until this city can be more constructive with the current budget. I believe there
should be a public vote on the deer ordinance. (written remarks by Mrs. Dooley, read into the
record by City Secretary Simpson).

There was an extended discussion of the proposed changes made by City Manager Nickel on the
proposed budget, and the suggestions of Mayor Brugger as well. There was general agreement
that the city did not wish to be too aggressive on the revenue projections for permits or for water.
The city staff agreed that the proposed tax rate increase could be reduced by a penny, by
spending down the debt service fund. The City Council agreed to remove their TML training for
2017. It was decided to delay hiring in some positions. There was general agreement that if the
current reserve fire truck, unit #5220, is surplused and sold for $10,000, then this money can be
used for unsafe buildings and to pay for the November 2016 referendum election.

Mayor Brugger recessed the meeting from 9:00 PM to 9:12 PM.

City Council directed staff to make the appropriate changes as discussed tonight and bring back
the proposed budget at a future meeting, as well as bringing back the proposed tax rate with the
appropriate reductions.

0. Future Meetings and Agenda Items
a.) Review Agenda Calendar
b.) Identification of future agenda items

Monday, August 22, 2016 Last day to call November 2016 Election. Meeting to consider Road
Bond Election Ordinance.

Tuesday, August 23, 2016, Regular Council meeting, with two Executive Sesssions, one for
personnel: City Manager and City Secretary. One for consultation with Attorney.
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10.  Adjournment

With no other items on the agenda and no objections, Mayor Brugger adjourned the Budget and
Tax Rate Workshop and Special Meeting at 9:53 PM.

Approved by City Council on the 23" of August, 2016

By:
Carl Brugger, Mayor

Attest:

Elaine Simpson, City Secretary
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CITY OF PARKS

Carl Brugger
Mayor

Tom Dillard
- Mayor Pro Tem
Council Member
Place 4

Anita Hisey
Council Member
Place 1

Shirley King
Council Member
Place 2

Eric Tanner
Council Member
Place 3

Todd Holland
Council Member
Place 5

Mark Morren
Council Member
Place 6

Ken Nickel
City Manager

Peggy Smith
Assistant City Manager

City Council

A
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City of Granite Shoals

Office of the City Secretary / Human Resources
2221 North Phillips Ranch Road

Granite Shoals, Texas 78654
(830) 598-2424  Fax: (830) 598-6538

www.graniteshoals.org  citysecretary@graniteshoals.org

Monday, August 15, 2016

RE: VERIFICATION OF PETITION FOR REFERENDUM ELECTION ORD
# 680 NO DEER FEEDING ORDINANCE

Mayor and City Council,

I received this.  petition on August 9, 2016 petitioning the City Council to refer
Ordinance #680 No Deer F. eeding Ordznance to the voters of the city.

Per Section VI of the City charter the circulators were required to get 50 signatures
from registered voters of the c1ty in order for this petition to be verified.

I verified 58 signatures of registered voters upon these petition pages.

I submit this valid petition to you this date.

Sincerely,

Ll 272<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>