City of Granite Shoals

2221 N. Phillips Ranch Road

Granite Shoals, TX 78654

Phone (830) 598-2424 Fax (830) 598-6538

CITY OF PARKS

WWwWw.graniteshoals.org

NOTICE
GRANITE SHOALS CITY COUNCIL
SPECIAL CITY COUNCIL MEETING AGENDA
CITY HALL — COUNCIL CHAMBERS, 2"’ FLOOR
2221 N. PHILLIPS RANCH ROAD
FRIDAY, SEPTEMBER 16, 2016, 6:00 PM

1. Call meeting to order

2. Public comment and announcements and Items of Interest -W . S
At this time, any person with business before the Council not scheduled on the agenda may
speak to the Council. No formal action can be taken on these items at this meeting. No
discussion or deliberation can occur. Comments regarding specific agenda items should
occur when the item is called. Anyone wishing to speak under this agenda item must
complete a Comment Card and submit to the City Secretary prior to addressing the Council.

Regular Items:

3. Discuss, consider and possibly take action on proposed Notice of Election for
Referendum of Ordinance #680 No Feeding the Deer Ordinance. (City Manager Ken
Nickel, City Secretary Elaine Simpson) % +/ - é

4. Discuss, consider and possibly take action on proposed Ordinance #699 to adopt the City
of Granite Shoals operating budget for fiscal year beginning October 1, 2016 and ending
September 30, 2017. (City Manager Ken Nickel, Finance Director We7ndy Gholson)

‘ e

3 Discuss, consider and possibly take action related to ratifying the tax increase that is

reflected in the 2016-2017 City of Granite Shoals city budget. éC}zy M;nager Ken Nickel)
P9~ 92,

6. Discuss, consider and possibly take action to adopt proposed Ordinance #700 to levy ad
valorem (property) tax rate for Granite Shoals for 2016, at a rate of $ 0.54720/100
valuation; being a levy of $ 0.32850/$100 valuation for Maintenance and Operations, and
a levy of § 0.21870/100 valuation for Interest and Sinking (Debt service fund). (City
Manager Ken Nickel/Finance Director Wendy Gholson) % f /S —

7. Executive Session ,
The City Council will convene in Executive (Closed) Session to discuss Personnel,

pursuant to sections 551.074 of the Texas Open Meetings Act (Personnel Matters):
Discussion regarding the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of the following public employee: Municipal Court Judge Frank

Reilly. . 77
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8. Future Meetings and Agenda Items 7. ?ﬁ - O
a.) Review Agenda Calendar
b.) Identification of future agenda items

9. Adjournment

CERTIFICATION
I certify that the foregoing agenda has been posted at Granite Shoals City Hall, 2221 N. Phillips Ranch
Road, both on the indoor bulletin board and the six panel Park Information and City Notice Outdoor
Bulletin Board cases which are accessible to the public at all times, and the city website at
www.graniteshoals.org on Tuesday, September 13, 2016, on or before 5:00 p.m. and shall remain there
continuously from such time until after this meeting is adjourned on Friday, September 16, 2016. City
Hall is wheelchair accessible and accessible parking spaces are available. Requests for accommodations
or interpretive services must be made 8 hours prior to this meeting. Please contact the City Secretary at
(830) 598-2424 for further information.

@laine Simpson, TRMC/MC, City Setretary

The City Council reserves the right to adjourn into executive session at any time during the course of this
meeting to discuss any matters listed on the agenda, as authorized by Texas Government Code Sections
551.071 (consultation with attorney), 551.072 (deliberations about real property), 551.073 (deliberations
about gifis and donations), 551.074 (personnel matters), 551.076 (deliberations about security devices),
351.087 (economic development), and/or 418.183 (homeland security).

M
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CITY OF PARKS

City of Granite Shoals, Texas
City Council Special Called Meeting
Agenda Item Cover Memo
September 16, 2016

Agenda Item: Item 2 — Public Comment and Staff Announcements

AGENDA CAPTION

e At this time, any person with business before the Council not scheduled on the
agenda may speak to the Council.
¢ No formal action can be taken on these items at this meeting.
No discussion or deliberation can occur.
e Comments regarding specific items should occur when the item is called on the
agenda.
e Anyone wishing to speak under this agenda item must complete a “Comment
Card” and submit it to the City Secretary prior to addressing the Council.
Texas Government Code, Section 551.042. Sec. 551.042. INQUIRY MADE AT MEETING.
(a) If, at a meeting of a governmental body, a member of the public or of the governmental body
inquires about a subject for which notice has not been given as required by this subchapter, the
notice provisions of this subchapter do not apply to:
(1) a statement of specific factual information given in response to the inquiiry; or
(2) a recitation of existing policy in response to the inquiry.
(b) Any deliberation of or decision about the subject of the inquiry shall be limited to a proposal
to place the subject on the agenda for a subsequent meeting.

V.T.C.A., Penal Code § 42.05, § 42.05. Disrupting Meeting or Procession

(a) A person commits an offense if, with intent to prevent or disrupt a lawful meeting,
procession, or gathering, he obstructs or interferes with the meeting, procession, or gathering by
physical action or verbal utterance.

(b) An offense under this section is a Class B misdemeanor.

Credits:  Acts 1973, 63rd Leg., p. 883, ch. 399, § 1, eff. Jan. 1, 1974. Amended by Acts 1993, 73rd Leg., ch. 900, §

1.01, eff. Sept. 1, 1994. V. T. C. A, Penal Code § 42.05, TX PENAL § 42.05 -  Current through the end of the
2015 Regular Session of the 84th Legislature

Staff Announcements (announcements of community interest) :
The Texas Open Meetings Act effective September 1, 2009, provides that “a quorum of the
city council may receive from municipal staff, and a member of the governing body may
make, a report regarding items of community interest during a council meeting without
having given notice of the subject of the report, provided no action is taken or discussed.”
The law provides that an “item of community interest” includes the following:
O expressions of thanks, congratulations, or condolence;
O information regarding holiday schedules;
0 honorary recognitions of city officials, employees, or other citizens;
O reminders about upcoming events sponsored by the city or other entity that is
scheduled to be attended by a city official or city employee; and,
0 announcements involving imminent public health and safety threats to the city.
The Open Meetings Act does not allow Council to discuss an item concerning pending
City Council business unless it is specifically, appropriately posted on the agenda.
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CITY OF PARKS

City of Granite Shoals, Texas
City Council Special Called Meeting
Agenda Item Cover Memo
September 16, 2016

Agenda Item: 3. Approve and Sign Notice of Referendum Election
Prepared By:  City Secretary
Department: Administration

AGENDA CAPTION

3. Discuss, consider and possibly take action on proposed Notice of Election for
Referendum of Ordinance #680 No Feeding the Deér Ordinance. (City Manager Ken
Nickel, City Secretary Elaine Simpson)

Customarily, city staff will create a Summary Page of the Election Order and use it to
post as Notice for an Election, in English and Spanish.

This election, the Special Election for the Bond requires specific Notice postings.
Therefore, city staff has prepared the customary ‘Notice of Order’ for the Referendum
Election, only.

Recommendation

City staff recommends that the City Council approve this Notice of Election Order for the
Referendum Election, as presented. The original(s) will then be submitted to each
Council member for signature.
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" Prescribed by Secretary of State
Sections 3.004, 3.006, 4.008, 85.004, 85.007 Texas Election Code
9/2009

CITY OF PARKS

NOTICE
ORDER OF SPECIAL ELECTION FOR CITY OF GRANITE SHOALS, TEXAS

A Special election is hereby ordered to be held on November 8. 2016, from 7:00 a.m. to 7:00
p.m. at the Granite Shoals Fire Department, 8410 W FM 1431. Granite Shoals, TX 78654 and
the Grace United Methodist Church, 4007 Valley View Lane, Granite Shoals. TX 78654 for the
purpose of placing the following referendum item to the voters:

“Shall the City Code be amended to include Ordinance No. 680, “No Deer
Feeding Ordinance,” the effect of which would be: (1) to prohibit the feeding of
deer in the city limits, which is an essential component of the city’s
comprehensive deer management program; (2) to adopt a city policy that
enforcement of deer-feeding regulations should occur first through education,
then through warnings, then through the imposition of civil penalties, and then
through the initiation of criminal proceedings only if all of the previous methods
prove ineffective; and (3) to provide due process protections for persons accused
of violating the ordinance?

YES
NO”
City of Granite Shoals voters from Precinct 3 will vote at Grace Methodist Church and Precinct

18 voters will vote at the Fire Department. Voters should bring their voter registration certificate
and their photo identification, if possible.

Early Voting By Personal Appearance will be conducted each weekday at:

Polling Place Address City

Burnet County Courthouse 220 S. Pierce Burnet, TX 78611

Marble Falls Courthouse Annex 810 Steve Hawkins Pkwy. Marble Falls, TX 78654

Sunday | Monday Tuesday Wednesday Thursday Friday Saturday
October 24 October 25 October 26 October 27 October 28 October 29
8am-5pm 8am-5pm 8am-5pm 8am-5pm 8am-5pm 8am-5pm
October 31 November 1 November 2 November 3 November 4
7am-7pm 7am-7pm 7am-7pm 7am-7pm 7am-7pm

Applications for ballot by mail can be requested from and should be returned to: Doug
Ferguson, Burnet County Elections Administrator, 220 S. Pierce ST, Burnet, TX 78611.
Applications for ballots by mail must be received no later than the close of business on Friday,
October 28, 2016.

Mayor Council 2 Council 4 Council 6

Council #1 Council 3 Council 5
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Prescritos por el Secretario de estado

Secciones 3.004 3.006, 4.008, 85.004, 85.007 c6digo electoral de Texas
9/2009

AVISO
ORDEN DE ESPECIAL ELECCION DE CIUDAD DE BANCOS DE GRANITO, TEXAS

Una elecci6n especial por la presente se ordena que se celebrars el 08 de noviembre de 2016, de
7: 00 a.m. a 19:00 en el Departamento de bomberos de bancos de granito, 8410 W FM 1431.
Bancos de granito, TX 78654 y la Grace United Methodist Church, 4007 Valley View Lane,
bancos de granito, TX 78654 con el fin de colocar el siguiente tema de referéndum a los
electores:

¢(Deberia modificarse el Cédigo de la Ciudad para incluir la Ordenanza N°
680, "Ordenanza para no alimentar venados", cuyos efecto serian: (1) prohibir que
se alimenten venados dentro de los limites de la ciudad, lo cual constituye un
componente esencial del programa general de control de venados; (2) adoptar una
politica en la ciudad para que se cumplan los reglamentos sobre alimentar
venados, primero por medio de campafias de informacién publicas, seguido por
advertencias, y después por la aplicacién de sanciones civiles; y finalmente, por
procedimientos penales sélo en caso de que los métodos anteriores no sean
eficaces; y, (3) establecer garantfas procesales para las personas acusadas del
incumplimiento de la ordenanza?
st
_ NO
Los votantes de la ciudad de bancos de granito del precinto 3 votaran en la Iglesia Metodista de
Grace y precinto 18 electores votarén en el Departamento de bomberos. Los votantes deben traer
su certificado de votante y su identificacién con foto, si es posible.

La votacién anticipada en persona se llevara a cabo cada dia de la semana en:

i i

Lugar de votacién Direccién - Ciudad
Burnet County Courthouse 220 S. Pierce Burnet, TX 78611
Anexo de Palacio de Justicia de 810 Steve Hawkins Pkwy. Marble Falls, TX 78654
Marble Falls
Domin | Lunes Martes Miércoles Jueves Viernes Sdbado
go '
24 de octubre 25 de octubre | 26 de octubre | 27 de octubre | 28 de octubre | 29 de
8:00-17:00 8:00-17:00 8:00-17:00 8:00-17:00 8:00-17:00 octubre
8:00-17:00
31 de octubre 1de 2de 3de 4 de
7:00-19:00 noviembre noviembre noviembre noviembre

7:00-19:00 7:00-19:00 7:00-19:00 7:00-19:00

Solicitudes de voto por correo puede solicitarse y deben devolverse al: Doug Ferguson,
administrador de elecciones del Condado de Burnet, 220 S. Pierce ST, Burnet, TX 78611.
Solicitudes de voto por correo deben recibirse no més tarde del cierre de las operaciones en
viernes, 28 de octubre de 2016.

Alcalde Consejo 2 Consejo 4 Consejo 6

Consejo #1 Consejo 3 Consejo 5
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City of Granite Shoals, Texas
City Council Regular Meeting
Agenda Item Cover Memo
Date: September 16, 2016

CITY OF PARKS

Y%
Agenda Item: 7Z FY2017 Budget Adoption — Ordinance No. 699
Prepared/Submitted By: Wendy Gholson, Director of Finance

Department: ‘ Finance

" AGENDA CAPTION

Discuss, consider and take action regarding proposed Fiscal Year 2016-2017 budget and
proposed Ordinance No. 699 of the City of Granite Shoals, Texas, approving and
adopting a budget for the fiscal year beginning October 1, 2016 and ending September
30, 2017; providing that expenditures for said fiscal year shall be in accordance with said
budget.

~ BACKGROUND

On August 9, 20‘16>at a Regular Meéting of the City Council, .t'he' proposed FY 2016-2017
budget was presented. It has been filed and made available for public inspection. The
proposed budget was placed on the City Website along with the required Notice of two Budget

Public Hearings. | | \ ;

The Granite Shoals City Charter requires only one public hearing for the budget. Staff and
Council agreed there would be less confusion to hold two Budget Hearings, at meetings when
the proposed Tax Rates would be open for Public Hearing. Budget public hearings were held
on August 23, 2016 and September 7, 2016 and citizen comments received.

The budget being considered tonight by City Council includes all changes as previously directed
by the City Council. Following adoption, Finance staff will prepare and publish a Final Budget
document and copies will be provided to Councilmembers as well as made available for public
review at City Hall.

RECOMMENDAT_IO_N e

Staff recommends a motion to “approve proposed Ordinance No. 699, adopting the
Proposed Fiscal Year 2016-2017 Budget for the City of Granite Shoals as presented.

ATTACHMENT(S): (IF APPROPRIATE)

List of the items behind this cover sheet:
e Proposed Ordinance No. 699
* Summary of All Funds (Proposed Revenue & Expenditures)
e Budget Cover Page
o City Manager’s Budget Message
e Proposed Fiscal Year 2016-2017 Budget
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BUDGET MOTION [LGC 102.007(a)]:
MOTION:

“I move that we adopt the proposed budget (included with Ordinance # 699) as presented,
as the 2016-2017 Budget for the City of Granite Shoals.”

SECOND:
“I second the motion.”
MAYOR:
“Ms. Simpson, will you please record the vote of each council member?”
CITY SECRETARY:
“Council Member Hisey.
Council Member King.
B Mayor Brugger. -
Council Member Tanner.
Mayor Pro Tem Dillard.
Council Member Holland.

Council Member Morren.”

00851411;1 1
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ORDINANCE NO. 699

AN ORDINANCE ADOPTING THE ANNUAL BUDGET FOR THE CITY
OF GRANITE SHOALS, TEXAS, FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2016 AND ENDING SEPTEMBER 30, 2017; PROVIDING
APPROPRIATIONS FOR EACH DEPARTMENT AND FUND;
ESTABLISHING A DEPARTMENTAL LEVEL BUDGET WITH LINE
ITEMS AS SUPPORTING DATA RATHER THAN BEING A LINE ITEM
BUDGET; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Manager of the City of Granite Shoals, Texas, has prepared and
submitted to the City Council, in accordance with the Charter of the City of Granite Shoals, a
proposed City Budget for the fiscal year beginning October 1, 2016, and ending September 30,
2017; and

WHEREAS, public hearings were duly held and all interested persons were given an
opportunity to be heard for or against any item within the proposed Budget; and

WHEREAS, after due deliberation and consideration of the proposed Budget, the City
Council is of the opinion that the Budget should be approved and adopted;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
GRANITE SHOALS, TEXAS:

SECTION 1:

That the appropriations for the fiscal year beginning October 1, 2016 and ending September 30,
2017, for the support of the general government of the City of Granite Shoals, Texas, be fixed
and determined for said terms in accordance with the expenditures shown in the City's fiscal year
2016 - 2017 Budget as filed in the office of the City Secretary.

SECTION 2:

That the Budget, as on file in the office of the City Secretary, is hereby in all respects adopted as
the City's Budget for the fiscal year beginning October 1, 2016 and ending September 30, 2017
and that a true and correct copy of the Budget herein approved and adopted shall be filed for
record in the office the City Secretary and it shall be part of the public records of the City of
Granite Shoals, Texas.

SECTION 3:

That the City Budget for the fiscal year beginning October 1, 2016 and ending September 30,
2017 shall be deemed to be a department level budget with line item amounts as supporting data
only.

Ordinance No. 699; Budget Fiscal Year 2016-2017 Page 1 of 2 9/102
Adopted September 16, 2016




SECTION 4:

That a budget transfer must be approved prior to the occurrence of the expenditure exeept for
emergency expenditures when approved by the City Manager or his designee and ratified by the
Council.

SECTION 5:

That any budget transfer submitted to Council shall be accompanied by an explanation from the
department, and approval by the City Manager. The department’s explanation must be
sufficiently clear and provide sufficient detail for the members of Council to determine the need
for the transfer.

SECTION 6:

That in accordance with Section 7.15 of the Granite Shoals City Charter, the City Manager is
given general authority to contract for expenditure without further approval of the City Council
for all budgeted items that do not exceed the maximum limits established by the Local
Government Code for contracting without competitive bidding. '

SECTION 7:
This ‘Ordinance shall becorhe effective upon pass"aige and adoption in accordance with State Law.

PASSED AND APPROVED by the City Council of Granite Shoals, Texas at a meeting on the
16™ day of SEPTEMBER, 2016, at which a quorum was present and for which due notice was

given.

Carl Brugger, Mayor

ATTEST:

Elaine Simpson, City Secretary

APPROVED FOR FORM:

Brad Young, City Attorney

Ordinance No. 699; Budget Fiscal Year 2016-2017 Page 2 of 2 10/102
Adopted September 16, 2016 ,
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City of Granite Shoals, Texas

This budget will raise more revenue from property taxes than last year's
budget by an amount of $160,258, which is a 7.21% increase from last year's
budget. The property tax revenue to be raised from new property added to
the tax roll this year is $26,712.

Property Tax Rate Comparison 225;2:16 223?);(217
Maintenance & Operations tax rate $0.2920 $0.3285
Debt Service tax rate $0.2287 $0.2187
. Total Property tax rate $0.5207 |, $0.5472
Effective tax rate $0.4970 $0.5144
Effective Maintenance & Operations tax rate $0.2856 $0.3044
Rollback tax rate $0.5209 $0.5574

The City of Granite Shoals total amount of municipal debt obligations
secured by property taxes for FY 2016-2017 is $1,003.278.

This budget was adopted by the Granite Shoals City Council on
September 16, 2016 by the following record vote:

Carl Brugger Tom Dillard
Anita Hisey Todd Holland
Shirley King Mark Morren

Eric Tanner

—_—
_—
—_——

* As mandated by Texas Local Government Code §102.007
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2016-2017 Budget Message from Ken Nickel: City Manager

To Honorable Mayor and Council Members and Citizens of Granite Shoals:

City staff is pleased to submit the proposed 2016-2017 Operating Budgets for
the City of Granite Shoals. The production of the budget represents
significant effort from city staff and City Council members. It was derived
from City Council’s priorities for the upcoming fiscal year, results from the
current fiscal year, inputs from the City Committees and the City’s
Comprehensive plan.

This fiscal year is a critical time for the city’s infrastructure with emphasis on
the City’s roads. Improvements include increasing the road paving and repair
budget by $86,750. Granite Shoals voters approved an increase in sales tax
for street maintenance from 0.25% to 1% effective 10/1/2016. In concert
with the increase in sales tax revenue for the repairs of the road, the staff is
pursuing a USDA grant opportunity for re-building the city’s three main
arterial roads (Valley View, Prairie Creek and Phillips Ranch Road).

The city’s budget process started in June 2016 with the assessment and
ranking of the 2016-2017 fiscal year priorities with City Council. The final
2016-2017 priorities from the City Council are included at the end of the
budget message.

In July, staff presented to Council a review of the results of the first 9 months
of the current fiscal year along with a comparison to budget. Revenue for the
first nine months in the General Funds is $ 2.602 million which is
approximately 86.7% of current year budget. Year to date expenditures in
the general budget is $2.211 million which is 74.6% of the budget. The Utility
Fund’s revenue for the first nine months is $1.212 million or 73.2% of the
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budget and corresponding expenditures for the same time period is $1.165
million.

During July, the Department Heads prepared their proposed budgets which
were reviewed and aligned with Council priorities by the City Manager and
Finance Director. The results of these budget meetings, along with the
projected revenue figures, were used to generate the proposed 2016-2017
fiscal budget.

After a workshop/ City Council meeting on August 9™ and presentation at
Special Budget meeting on August 15th, the proposed 2016-2017 budget was
created.

Two Public hearings have been held (August 23"™ and September 7th) to
receive citizen comments regarding the proposed Fiscal Year 2016-2017
budget. The required public hearings on the proposed tax rate were held at
these meetings, as well.

The City’s Annual Operating Budget for the Fiscal Year 2016-2017 is hereby
submitted. This document contains information regarding the programs and
services to be provided totaling approximately $6.785 million in
expenditures.
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Below is the Summary of Revenue and Expenditures by fund:

Fund

General Fund
Water Fund
Solid Waste
Restricted Parks
, Hotel Tax
Sales Tax for Street Maintenance
City Cleanup Fund
Debt Fund

CDBG Water Grant

Other

Revenue Expenditures Net
$3,020,871  $2,992,298 $28,573
$1,700,055  $1,697,607 $2,448
$591,000 $589,360 $1,640
$35,100 $55,500 (520,400)
£ $18,200 $3,500 $14,700

$120,000 $120,000 $ -

$29,365 $23,130 $6,235
$965,170  $1,003,282 ($38,112)
$275,000 $275,000 S -

$42,250 $25,000 $17,250

$6,797,011 $6,784,677 $12,334

Tax Rate increase

The 2015 property tax rate is $.5207 per $100 of valuation. The proposed 2016-2017
property tax rate is $.5470 per $100 of property valuation. In addition to the slight
increase in city’s property tax, there was an overall 1.7% increase in property value in
2016. The property tax increase would impact a property valued at $100,000 by
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increasing taxes by $26.50 from $520.70 to $547.20. Please note that there would be no
increase in taxes for those with “over 65 exemptions or with disability” exemptions.

There have been a number of positive changes in Granite Shoals in 2015-2016, we have:

e Continued to provide a safe community in the areas of fire, police, emergency
medical service (EMS) and animal control services

e Continued to provide a safe and efficient water supply to our residents
e Continued to improve the appearance of our city

» During the past 11 months (October 2015 through August 2016), there
have been 17 vacant and dangerous buildings or boat docks removed.

> Removed over forty junk vehicles (cars and boats) in the last ten months
with another 10 vehicles being worked by Code Compliance

> Held tV\;O (2) cfty—wide clee;nup events (Octob‘er 2015 and April 2016). These
events resulted in more than 200 tons of trash being removed from the
community. Republic Services continue to provide bulk pickup at resident
homes every other Friday as part of the base service.

e Continued to improve the City’s Financial stability

» With the improved financial results and changes to some of the city’s
financial policies, the City of Granite Shoals Standard and Poor’s credit
ranking has increased two spots in 2016 to an “A” ranking.

> Managed the budget more efficiently and effectively which should increase
the City’s General Fund by approximately $28,573 in the current fiscal year
which will increase our reserves to over 73 days. The goal for the city is 90
days reserve.

* Paved 5.9 equivalent miles of road in 2015-2016 fiscal year along with completing
a major drainage reconstruction on Granitecastle.

16/102
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e Completed construction of the CDBG Water grant project which increased water

storage capacity and replacing an old water tank in the Kingwood section of the

city.

e Completed installation of new water meters in the City and Sherwood Shores Il

which will improve accuracy and provide better customer service and

information.

e April 23,

2016, the City of Granite Shoals celebrated our 50™ anniversary by

hosting a two day event including historical exhibits, 5K Fun Run led by Leo

Manzano, music provide by local artists including John Arthur Martinez along
with craft booths, food and games for all ages. On Sunday, April 24™, there was a

City-wide Prayer Service sponsored by the Granite Shoals Faith Alliance. We

appreciate all of the work performed by the committees and volunteers in

making it a great success.

i

° The Wildlife Comm:ittee obtainéd approval from City Council on a Pilot Deer

Management program which will started in October 2016.

Although there have been many improvements this year, the staff still has opportunities

to improve our services for our residents in the coming fiscal year.

As a joint effort between City Council, Our Cbmmunity and City Staff, we are “on the

move” to help achieve a better place to live and raise a family.

Respectfully submitted, i %‘/ , 1376

Ken Nickel
Peggy Smith
Wendy Gholson
Elaine Simpson
Austin Stanphill

Gary Boshears

City Manager

Assistant City Manager/ Utility Director
Director of Finance

City Secretary

Fire Chief

Police Chief
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2016-2017 Priorities

1. Road Improvements (Current and long Term)

>

>

>
>

Submit and provide support for the $6,800,000 USDA grant for Philips
Ranch Road Prairie Creek and Valley View

Increase street maintenance budget to $200,000 with additional sales tax
receipts in 2016-2017 budget

Improve pot holes street repairs, both in timeliness and reliability
Reassess side street paving goals

2, Water Supply Improvement

>

YV V VY

>

Continue to provide a safe and efficient water' supply to citizens '
Continue replacement program for the water plant membrane units
Develop a plan for major water line replacement program

Complete the installation of GIS Database on the Web which allows for
multiple users. Update the water line mapping.

Review water sampling procedures to reduce reportable non-compliant
sampling errors

. Execute current grants, close out whenever possible and aggressively pursue new

grant opportunities

USDA Grant for road improvement (same as above)

> TPWD grant for Quarry Park complex ($500,000)

3
>
>
4.
>
-
>
5

>

Water CDBG grant for $275,000

Continue to provide a safe community

Continue current level of service
Increase Animal Control availability on weekends and after S5pm
Identify opportunities to reduce overall cost in this activity

. Facility Improvements

Repair to City Hall roof (Current estimates is approximately $43,000)
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Granite Shoals &5

3
Texas 7865+ A

» Development of soccer field adjacent to Highland Lakes Elementary School
Development of a plan in 2016-2017 and coordination with the community
6. Increase Code Compliance activity by approximately 15% over 2015-2016 goals

7. Maintain and improve the City’s Financial Stability
> Increase the General Fund balance (Goal is three months operation
reserve)
> Effective debt management
8. Planning and Vision for the Future
» Committee support and coordination
» Annexation and Development Agreements
e [nitiate Web & Beaver Island re-annexation
e Implement by February 2017 for new areas
:9. Hire and maintain a strong workforce = | '
10. Maintain or improve citizen communications
> Twice a year city letter sent to our residents to update the city activities
» Meetings with the Mayor
» Town Hall meetings
> Facebook articles
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CITY OF PARKS

City of Granite Shoals, Texas
City Council Special Called Meeting
Agenda Item Cover Memo
September 16, 2016

Agenda Item: 5. Ratify the Tax Rate as reflected in the budget
Prepared By:  City Secretary
Department: Administration

AGENDA CAPTION

- Discuss, consider and possibly take action related to ratifying the tax increase that is
reflected in the 2016-2017 City of Granite Shoals city budget. (City Manager Ken Nickel)

The City Council is required to acknowledge that they understand that the budget just
adopted was based upon revenue and expenditure projections that require an increase
in the city’s tax rate.
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MOTION TO RATIFY PROPERTY TAX INCREASE REFLECTED IN BUDGET [LGC
102.007(c)]:

MOTION:

“I move to ratify the property tax increase reflected in the budget.”
SECOND:

“I second.”
MAYOR:

“Ms. Simpson, will you please record the vote of each council member?”
CITY SECRETARY:

“Council Member Hisey.

Council Member King.

| Mayor Brﬁgger.

Council Member Tanner.

Mayor Pro Tem Dillard.

Council Member Holland.

Council Member Morren.”

00851411;1 2
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City of Granite Shoals, Texas
City Council Regular Meeting
Agenda Item Cover Memo
Date: September 16, 2016

CITY OF PARKS

Agenda Iltem: 6. Set 2016 Property Tax rate — Ordinance No. 700
Prepared/Submitted By: Wendy Gholson, Director of Finance
Department: Finance

AGENDA CAPTION

Discuss, consider, and possibly take action regarding proposed Ordinance No. 700,
levying taxes for the use and support of the municipal government of the City of Granite
Shoals and regarding the proposed City of Granite Shoals Fiscal Year 2016-2017 ad
valorem tax rate of $0.54720 per $100 valuation, this representing a rate of $0.32850 for
Maintenance and Operations and a rate of $0.21870 for the Interest and Sinking budget.

BACKGROUND

Tax Code § 26.05(b) requires the following:

“A taxing unit:may not impose property taxes in any year until the governing body has
adopted a tax rate for that year, and the annual tax rate must be set by ordinance,
resolution, or order, depending on the method prescribed by law for adoption of a law by
the governing body. The vote on the ordinance, resolution, or order setting the tax rate
must be separate from the vote adopting the budget. For a taxing unit other than a school
district, the vote on the ordinance, resolution, or order setting a tax rate that exceeds the
effective tax rate must be a record vote, and at least 60 percent of the members of the
governing body must vote in favor of the ordinance, resolution, or order. A motion to adopt
an ordinance, resolution, or order setting a tax rate that exceeds the effective tax rate
must be made in the following form: “I move that the property tax rate be increased by the
adoption of a tax rate of (specify tax rate), which is effectively a (insert percentage by
which the proposed tax rate exceeds the effective tax rate) percent increase in the tax
rate.”

The proposed tax rate of $0.54720 does exceed the effective rate ($0.51440); therefore,
the motion must be specific as shown and a record vote must be recorded.

RECOMMENDATION

Staff recommends a motion to “approve Ordinance No. 700, that the property tax rate
be increased by the adoption of a tax rate of $0.54720 per $100 valuation, which is
effectively a 5.1 percent increase in the tax rate”.

ATTACHMENT(S): (IF APPROPRIATE)

List of the items behind this cover sheet:
e Proposed Ordinance No. 700
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MOTION TO ADOPT TAX RATE [TAX CODE 26.05; note SB 1760 (2015) took effect
1/1/16]:

MOTION:

“I move that the property tax rate be increased by the adoption of proposed Ordinance
#700 setting a 2016 tax rate of 0.54720/$100 valuation, which is effectively a 5.1 percent
increase in the tax rate from last year.”
SECOND:

“I second the motion.”
MAYOR:

“Ms. Simpson, will you please record the vote of each council member?”
CITY SECRETARY:

“Council Member Hisey.

| Council M;amber ng

Mayor Brugger.

Council Member Tanner.

Mayor Pro Tem Dillard.

Council Member Holland.

Council Member Morren.”

00851411;1 3
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ORDINANCE NO. 700

AN ORDINANCE LEVYING TAXES FOR THE USE AND SUPPORT OF
THE MUNICIPAL GOVERNMENT OF THE CITY OF GRANITE
SHOALS; PROVIDING FOR THE MAINTENANCE AND DEBT RATE
FOR THE YEAR 2016-2017; AND APPORTIONING EACH LEVY FOR
THE SPECIFIC PURPOSES.

WHEREAS, the appraisal roll of the City of Granite Shoals Texas (the “City”) for 2016
has been prepared and certified by the Central Appraisal District and submitted to the City’s tax
assessor/collector; and

WHEREAS, following notice and hearing in accordance with applicable legal
requirements and based upon said appraisal roll, the City Council has determined a tax rate to be
levied for 2016 sufficient to provide the tax revenues required by the City;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
GRANITE SHOALS, TEXAS:

SECTION 1.

That there is hereby levied and there shall be collected for the use and support of the municipal
government of the City of Granite Shoals, Texas and to provide Maintenance and Debt Rate for
the fiscal year 2016 - 2017, upon all property, real, personal, and mixed, within the corporate
limits of said City subject to taxation, a tax of $0.54720 on each One Hundred Dollar ($100.00)
valuation of property within the City that is not exempt from taxation under the State constitution
or State law, said tax being so increased and apportioned to the specific purposes here set forth:

1. For the maintenance and support of the general government (General Fund), $0.32850 on
each One Hundred Dollar ($100.00) valuation of property.

2. For the Debt Service rate, $0.21870 on each One Hundred Dollar ($100.00) valuation of
property.

SECTION 2 (as mandated by Texas Tax Code §26.05).

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR'S TAX RATE. THE TAX RATE WILL
EFFECTIVELY BE RAISED BY 7.9 PERCENT AND WILL RAISE TAXES
FOR MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY
APPROXIMATELY $24.10.

Ordinance No. 700; Property Tax Rate — 2016 Page 1 of 2
Adopted September 16, 2016
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SECTION 3.

The overall property tax for the City of Granite Shoals will increase from $0.52070 to $0.54720.
This tax rate will raise more taxes for maintenance and operations than last year, increasing from
$0.29200 to $0.32850. The rate for interest and sinking (debt service) will decrease from
$0.22870 to $0.21870 resulting in a net change of $0.02650 and will raise taxes on a $100,000
home by approximately $26.50 annually.

SECTION 4.

That all monies collected under this ordinance are for the specific terms therein named, and the
same are hereby appropriated and set apart for the specific purposes indicated in each item, and
the Assessor-Collector of Taxes, the Director of Finance and the City Secretary shall maintain a
statement showing collections and from what source received. All receipts for the city not
specifically apportioned by this ordinance are hereby made payable to the General Fund of the

City.
SECTION 5.

That the taxes levied hereby are due as provided by State law, and shall be delinquent if not paid
by January 31, 2017.

SECTION 6.
That this ordinance shall take effect and be in force from and after its passage.
PASSED AND APPROVED on by the City Council of Granite Shoals, Texas at a meeting on

the 16™ day of September, 2016, at which a quorum was present and for which due notice was
given.

Carl Brugger, Mayor

ATTEST:

Elaine Simpson, City Secretary

APPROVED FOR FORM:

Brad Young, City Attorney

Ordinance No. 700; Property Tax Rate — 2016 Page 1 of 2
Adopted September 16, 2016
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CITY OF PARKS

City of Granite Shoals, Texas
City Council Special Called Meeting
Agenda Item Cover Memo
September 16, 2016

Agenda Item: Item 7. Executive Session
Prepared By:  City Secretary

Department: Administration

Submitted By: City Manager

L 'AGENDA CAPTION ‘

Executive session pursuant to sections 551.074 of the Texas Open Meetings Act (Personnel
Matters): Discussion regarding the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of the following public employees Municipal Judge Frank Reilly.

Any action(s) resulting from Executive Session(s).
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CITY OF PARKS

City of Granite Shoals, Texas
City Council Special Called Meeting
Agenda Item Cover Memo
September 16, 2016

Agenda Item: 8. Future Agenda Items
Prepared By:  City Secretary
Department: Administration

AGENDA CAPTION

8. Future Meetings and Agenda Items

a.) Review Agenda Calendar
b.) Identification of future agenda items

Future agenda items — a time where Mayor, Council members or City Manager may
suggest items for future agendas and when the Agenda Calendar is reviewed.
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Composed / Valid as of: 9/13/2016 11:29 AM

Agenda Calendar

Page 1 of 4

This is a planning toof onfy and all information is tentative until listed on an official
agenda notice and posted in accordance with Texas Open Meeting law.

Friday, September 16, 2016

Special Called Meeting
Budget and Tax Rate Adoption Meeting

ig;tem Action | Subject Requestor Staff Status
1-3 CTO/Invocation/Pledge
Citizens Comments
Consider | Approve Election Notice for November Simpson
8, 2016 Special Election Referendum on
Ord. 680
Consider | Proposed Ordinance to adopt the 2016- Nickel /
2017 City Budget Gholson
Consider | Ratify the tax rate increase as reflected Nickel /
in the 16-17 Budget. Gholson
Consider | Proposed Ordinance to adopt the 2016 Nickel /
Tax Rate Gholson
, Exec. Personnel — Municipal Judge Frank Brugger Nickel
Session Reilly
September 27, 2016
City Council Regular Meeting
42 days to Nov. 8" Special Elections—
Item | Action | Subject Requestor Staff Status
#
1-3 CTO/Invocation/Pledge
Citizens Comments
Hear CM/ACM/CS Reports
Hear PEC Solar Presentation — Blake Beavers | Morren
Consent | Meeting Minutes August 22, 2016; Simpson
Special Meeting, August 23, 2016;
Regular Meeting and September 7, 2016
— Special Meeting
Consent | Meeting Minutes September 13, 2016; Simpson
Regular Meeting and September 16,
2016 — Special Meeting
Consider | Board and Commission Appointments Simpson
Consider | Board and Commission membership Holland Simpson
policies for city advisory Boards and
Committees
Consider | Resolutions 510 and 511 to authorize Simpson
BCAD to sell tax foreclosure properties
for bids received.
Consider | SWAG policy for trucks leaving Morren Young As discussed by

debris

B.Young at 6-14-2016
meeting - SWAG
Meeting 7/11/2016
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Composed / Valid as of: 9/13/2016 11:29 AM

Page 2 of 4

Consider | Ordinance to update the General Fee Nickel /
Ordinance for 2016-17 il
Consider | Budget Amendments for 2015-2016 Gholson ‘Clean up’ Budget
Amendment
Consider | Hear report, discuss and consider Nickel
adoption of 2015 Energy Codes
Written Reports
Future Agenda Items/Adjournment
October 11, 2016
City Council Regular Meeting
28 days til Movember 8 Election —
;tem Action | Subject Requestor Staff Status
1-3 CTO/Invocation/Pledge
Citizens Comments
Hear CM/ACM/CS Reports
Consent | Meeting Minutes September 27, 2016 — Simpson
Regular Meeting
Consent | Res. To name the Highlander News
as the city’s newspaper of record ;
Consider | Nominations received for the John Nickel
Rinehart Memorial Award for
Outstanding Community Service
Consider | Board and Commission Appointments Simpson
Consider | Ord. to re-adopt/extend the Juvenile Boshears | Ord. 627 passed
Curfew Ordinance for three more years 10/2013 to be re-
until 2019. adopted/extended.
Consider | City Council meeting schedule during Simpson | Must hold Canvass
holidays — November / December meeting btw 11/16
and 11/22.
Consider | Annual review of the City Employees Simpson
Personnel Manual.
Future Agenda Items/Adjournment
October 25, 2016
City Council Regular Meeting
14 days until Nov. 8" Special Elections—
Item | Action | Subject Requestor Staff Status
#
1-3 CTO/Invocation/Pledge
Citizens Comments
Hear CM/ACM/CS Reports
Consent | Meeting Minutes October 11, 2016; Simpson
Reg. Meeting
Consider | Board and Commission Appointments Simpson
” Consider | Ajrport Advisory Committee — Nickel Chair Haverlah

recommendation for re-classification of
Granite Shoals Airport
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Composed / Valid as of: 9/13/2016 11:29 AM Page 3 of 4
Consider | Res. To establish audit policy/financial Gholson
controls related to Texas Municipal
Retirement Service (TMRS)
Consider | Finalize John Rinehart Memorial Award Nickel Presentation at
for Outstanding Community Service Veterans Celebration
on November 5%
Consider | Annual Review of Investment Policy Gholson
Consider | Annual Review of Finance Policy / Gholson
Finance Goals
Written Reports
Future Agenda Items/Adjournment
November 8, 2016
Regular City Council Meeting
(this is also Election Night)
Workshp | ‘Lessons Learned’ discussion related to Nickel Priorities? Need for
recent Budget and Tax Rate additional special
meetings/processes. workshops?

November 22,2016

Regular City Council Meeﬁng
(will include Canvassing of 11/8/2016 City Special Elections Results)

Future Agenda Items Not Scheduled: (for example — items tabled but not to a date certain)

Requestor Date Subject Status
Request
ed
No Engine Brake signs
Review, Revise and Update Zoning Marvin Townsend, originator , P&Z
Ordinance considering it at their meetings starting
October 2013
Council ETJ Annexation — Nobles Area FY 2015-2016 ?
Capital Assets Management Policy For Water / WW Grants
Action | Discuss and Consider possible methodology Property List — City Owned Property
for selling City owned real property. Discussed 3/11 briefly — sellable
properties??
Hear | Land Acquisition presentation related | Holland /Morren
to City properties on FM 1431
Staff Hear Presentation by Dr. McBride related to Christ- | Council / Staff attend Open House
Yoder Animal Shelter Services now known as | 5/21/2016
Hill Country Humane Society
Wrkshop Procedure to evaluate City Property on Morren 7-28-2015 moved
1431 for City to sell
10/27/20 | Annexation Plan — Scope of Plan Annexation Discussion before giving P&Z
15 Commissioners their charge for this project?
Mayor

Year-Round Overview Summary
(for example: contacts which must be renewed annually, grant applications which must be made annually, statutory
items which are done at a specific time of year, e.g. Election Canvass).

L Month

Subject / Item
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Composed / Valid as of: 9/13/2016 11:29 AM

Page 4 of 4

January 1. Contract with Burnet County to Conduct May General Election — City Sec. 2. Call the
City Election — Simpson 3.Quarterly Municipal Court report by Municipal Judge.

February 1. Annual Racial Profiling Prevention Report—PD 2. Airport issues (2016). 3.
Associate Judge contracts 2018.

March Audit report of previous budget year — Finance Director, Proclamation from Mayor
naming April as Child Abuse Prevention and Awareness Month. Contract with Assoc.
Judges (2018)

April Quarterly report on Municipal Court from Municipal Judge

May 1. Canvass of City General Election — City Sec. 2. Appointment of Mayor Pro Tem.
3. Review of Meeting schedule? 4. Council Pictures? 5. Calling Runoff Election if
needed. 6. Board and Commission Members appointments. 7. Board and Comm.
Appreciation Reception 8. Annual review of Personnel Manual?

June 1. Proposed Budget Calendar — City Manager. 2. City Manager contract 2016

July 1. Budget Workshop(s)? - City Manager / Finance Director / City Council

2. Personne] evaluations — City Manager and City Secretary 3.Quarterly Municipal
Court report by Municipal Judge. 4. Accept Appraisal Roll from Tax Appraiser.
Judge contract 2017.
August Public Hearings for Tax Rate/Budget — City Manager/ Fin. Dir / City Sec., 2.
Budget Workshop(s) - City Manager / Finance Dir. / City Sec. 3.City Managers
: 'Annual: Review of Personnel Manual — any recommended modifications.

September 1. Adoption of Budget 2. Adoption of Tax Rate

October 1. Official Newspaper of Record Resolution — City Sec. 2. Council Meeting schedule
for holiday season 3. Annual Review of Investment Policy, Finance Policy, Finance
Goals. 4.) Juvenile Curfew Ord. (2019) 5.) Quarterly Municipal Court report by
Municipal Judge. 6.) Consideration of the nominees for the John Rinehart Award

November Every 4 years re-authorize sales tax for Streets (2019) prepare for May Election

December
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