City of Granite Shoals
2221 N. Phillips Ranch Road
Granite Shoals, TX 78654
ciry b PaKs Phone (830) 598-2424 Fax (830) 598-6538

www.graniteshoals.org

AGENDA NOTICE
GRANITE SHOALS CITY COUNCIL
REGULAR CITY COUNCIL MEETING
CITY HALL — COUNCIL CHAMBER, 2"° FLOOR
2221 N. PHILLIPS RANCH ROAD
TUESDAY, NOVEMBER 29, 2016, 6:00 PM

Call meeting to order

Invocation

Pledge of Allegiance to the flag of the United States and to the Texas flag
Texas Flag: Honor the Texas flag; I pledge allegiance to thee,
Texas, one state under God, one and indivisible.

Public comment and announcements and Items of Interes;/ﬂ,‘sl :
At this time, any person with business before the Council not scheduled on the agenda may speak to
the Council. No formal action can be taken on these items at this meeting. No discussion or
deliberation can occur. Comments regarding specific agenda items should occur when the item is
called. Anyone wishing to speak under this agenda item must complete a Comment Card and submit
to the City Secretary prior to addressing the Council.

e Volunteers Wanted for Granite Shoals Volunteer Fire Department.

e 2 Part-Time positions for Firefighter/EMT for the Granite Shoals Fire Department.

e December 2, 2016 Friday, Christmas By The Highway ‘Lighting Ceremony’ 6 PM

e Friday, December 16, 2016 from 11:00 AM — 1:00 PM City Hall will close for city

employee event.

Presentations, Recognitions and Reports: % 5

e EMS Annual Report — Johnny Campbell % . é ~-/Z

e Mayor’s Award to J.C. Huggins 2. /3 = A /5

- /
e Mayor’s Award to Jonathan Curlee 7” /3 =/ 4) A é

Management Reports ~7d /7

a.) City Manager

e No Christmas Light Contest 2016
b.) Assistant City Manager

e Christmas By The Highway update
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e Water Treatment Plant Maintenance Update

¢.) City Secretary
e Elections Update (November 2016 and May 2017) ~70 /& "ZD
e Human Resources Update

7. Consent Agenda Items . 21
The items listed are considered to be routine and non-controversial by the City Council and will be
approved by one motion, There will be no separate discussion of these items unless a Councilmember so
requests, in which case the item will be removed from the Consent Agenda prior to a motion and vote.
The item will be considered in its normal sequence of the regular agenda.
a. Approve November 8, 2016; Regular City Council meeting minutes. 2. 2R~ 5/
b. Approve November 16, 2016 Special Called City Council meeting minutes for Canvass
Meeting. /9. 35 - 38

c. Approve Resolution #518 — City Employees Personnel Manual in final form.

. 37-/83

8. Regular Agenda Items

a. Discuss, consider and possibly take action related to making Board and Committee
appointments. (City Secretary Elaine Simpson) 4> /12

b. Discuss latest recommendations from Planning and Zoning Commission related to
modifications to the Zoning Ordinance, City Code Chapter 40, relating to fence
regulations in residential zones. (City Manager Ken Nickel) 2. /25— /3/

¢. Discuss, consider and possibly take action related to proposed Ord. 705, related to
modifications of certain city fees on the General Fee Schedule. (dssistant City
Manager Smith). 2. /32-/58

d. Discuss, consider and possibly take action related to options for clean-up and repair
of city facilities during period in 2017 when Lower Colorado River Authority
(LCRA) has Lake LBJ lowered. (City Manager Ken Nickel) A f —~le&

e. Discuss, consider and possibly take action related to award of contract for
professional services for Administrative Services for Community Development Block
Grant (CDBG) 2017-2018 grant application. (4ssistant City Manager Peggy Smith) 4, J67-

f. Discuss, consider and possibly take action related to award of contract for /72.
professional services for Engineering for 2017-2018 CDBG grant application
(Assistant City Manager Peggy Smith) 2. /72 - /)7

g. Discuss, consider and possibly take action related to award of contract for
professional services for Administrative Services for CDBG 2016 grant #7216199.
(4ssistant City Manager Peggy Smith) 2. /177- /80

h. Discuss Arterial Road Infrastructure Project. (Mayor Carl Brugger)

- /8/-/86

9. Executive Session (Closed to the Public) A /3 7

a. Executive (Closed) meeting as authorized by Texas Government Code. Executive session
pursuant to section 551.071 of the Texas Open Meetings Act (Consultation with Attorney) to
receive legal advice from the city’s legal counsel relating to SOAH DOCKET NO. 47-16-4527,
JP Wilson v. Granite Shoals Police Department, in the State Office of Administrative Hearings,
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Cause No. C4820, City of Granite Shoals v. Josh Patrick “JP” Wilson, in the Burnet County
Court at Law, and related matters.
b. Any action resulting from Executive Session(s)

10.  Written Reports -f / 28

e Code 2. 789
Fire —20. VE 7 —-/92
Parks 2. /973
Police 2, /7Y —-/97
Streets 2, /98¢
Utilities ./ ?

-f

11.  Future Agenda Items. #2-< 08
o Review Agenda Calendar —27. 20/ —-20 6/

o Identification of future agenda items

12. Adjournment

CERTIFICATION
I certify that the foregoing agenda has been posted at Granite Shoals City Hall, 2221 N. Phillips Ranch Road, both
on the indoor bulletin board and the six panel Park Information and City Notice Outdoor Bulletin Board cases
which are accessible to the public at all times, and the city website at www.graniteshoals.org on Wednesday,
November 23, 2016 on or before 5:00 p.m. and shall remain there continuously from such time until dfter this
meeting is adjourned on Tuesday, November 29, 2016. City Hall is wheelchair accessible and accessible parking
spaces are available. Requests for accommodations or interpretive services must be made 8 hours prior to this
meeting. Please contact the City Secretary at (830) 598-2424 for further information.

(Elaine Simpson, TRMC/MMC, City Sécretary

The City Council reserves the right to adjourn into executive session at any time during the course of this meeting to
discuss any matters listed on the agenda, as authorized by Texas Government Code Sections 551.071 (consultation
with attorney), 551.072 (deliberations about real property), 551.073 (deliberations about gifts and donations),
551.074 (personnel matters), 551.076 (deliberations about security devices), 551.087 (economic development),
and/or 418.183 (homeland security).

V.T.C.A., Penal Code § 42.05, § 42.05. Disrupting Meeting or Procession

(a) A person commits an offense if, with intent to prevent or disrupt a lawful meeting, procession, or gathering,
he obstructs or interferes with the meeting, procession, or gathering by physical action or verbal utterance.

(b) An offense under this section is a Class B misdemeanor.  Credits:  Acts 1973, 63rd Leg., p. 883, ch. 399, §
1, eff. Jan. 1, 1974. Amended by Acts 1993, 73rd Leg., ch. 900, § 1.01, eff- Sept. 1, 1994. V. T. C. A., Penal Code §
42.05, TX PENAL § 42.05 -  Current through the end of the 2015 Regular Session of the 84th Legislature

W
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TR
CITY OF PARKS

City of Granite Shoals, Texas
City Council Regular Meeting
Agenda Item Cover Memo
November 29, 2016

Agenda Iltem: Item 4 — Public Comment and Staff Announcements

AGENDA CAPTION

e At this time, any person with business before the Council not scheduled on the
agenda may speak to the Council.
e No formal action can be taken on these items at this meeting.
No discussion or deliberation can occur.
e Comments regarding specific items should occur when the item is called on the
agenda.
e Anyone wishing to speak under this agenda item must complete a “Comment
Card” and submit it to the City Secretary prior to addressing the Council.
Texas Government Code, Section 551.042. Sec. 551.042. INQUIRY MADE AT MEETING.
(a) If, at a meeting of a governmental body, a member of the public or of the governmental body
inquires about a subject for which notice has not been given as required by this subchapter, the
notice provisions of this subchapter do not apply to:
(1) a statement of specific factual information given'in response to the inquiry; or
(2) a recitation of existing policy in response to the inquiry.
(b) Any deliberation of or decision about the subject of the inquiry shall be limited to a proposal
to place the subject on the agenda for a subsequent meeting.

V.T.C.A., Penal Code § 42.05, § 42.05. Disrupting Meeting or Procession

(a) A person commits an offense if, with intent to prevent or disrupt a lawful meeting,
procession, or gathering, he obstructs or interferes with the meeting, procession, or gathering by
physical action or verbal utterance.

(b) An offense under this section is a Class B misdemeanor.

Credits:  Acts 1973, 63rd Leg., p. 883, ch. 399, § 1, eff. Jan. 1, 1974. Amended by Acts 1993, 73rd Leg., ch. 900, §
1.01, eff. Sept. 1, 1994. V. T. C. A., Penal Code § 42.05, TX PENAL § 42.05 -  Current through the end of the
2015 Regular Session of the 84th Legislature

Staff Announcements (announcements of community interest) :
The Texas Open Meetings Act effective September 1, 2009, provides that “a quorum of the
city council may receive from municipal staff, and a member of the governing body may
make, a report regarding items of community interest during a council meeting without
having given notice of the subject of the report, provided no action is taken or discussed.”
" The law provides that an “item of community interest” includes the following:

O expressions of thanks, congratulations, or condolence;

O information regarding holiday schedules; '

O honorary recognitions of city officials, employees, or other citizens;

O reminders about upcoming events sponsored by the city or other entity that is

scheduled to be attended by a city official or city employee; and,

0 announcements involving imminent public health and safety threats to the city.
The Open Meetings Act does not allow Council to discuss an item concerning pending
City Council business unless it is specifically, appropriately posted on the agenda.
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CITY OF PARKS

City of Granite Shoals, Texas
City Council Meeting
Agenda Item Cover Memo
November 29, 2016

Agenda ltem: ITEM 5. Special Presentations, Reports or Recognitions

Prepared by: Elaine Simpson, City Secretary, for City Manager Ken Nickel
Department: Administration
Submitted by: Elaine Simpson, City Secretary

. BACKGROUND | ;

3. PRESENTATIONS, PROCLAMATIONS AND RECOGNITIONS

e EMS Annual Report — Johnny Campbell — Marble Falls EMS
Last year, Mr. Campbell came and spoke to City Council to present this annual report/update on
October 13, 2015. Excerpts from that report (from the meeting minutes) are attached to this staff
cover page.

e Mayor’s Award to J.C. Huggins
e Mayor’s Award to Jonathan Curlee

There are two Mayor’s Awards to present tonight. The Mayor’s Award is for special
contribution. It was established by Resolution #470.

Both of these volunteer fire fighters have contributed fourteen years of service to the VFD.
Chief Stanphill submitted a list of their notable achievements, awards and special projects.
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called. Anyone wishing to speak under this agenda item must complete a Comment Card and submit
to the City Secretary prior to addressing the Council.

e October 17, 2015 BBQ Fundraiser for Christmas Outreach 11AM to 2 PM

e October 24, 2015 Master Naturalist / Master Gardeners / Beautification Advisory Group
meeting at the Interpretive Center and Wildflower Garden at Quarry Park.

e Fall ‘City-Wide Clean Up Day’ — Sat. October 31, 2015 8:00 AM to 12:00 Noon —there
are still volunteers needed to assist with this event. Please speak to the City Manager.

e November 7, 2015 — Saturday, Veterans Celebration 10:00 AM

e October 15, 2015 is reception for Roddick Foundation to be held at 6 PM at Tennis
Complex at Quarry Park.

e Vegas By The River Event for the Roddick Foundation is coming Nov. 21%,

e October 15,2015 — 50th Anniversary Committee Orientation/Introduction meeting 11:30
AM

e October 16,2015 — SWAG Meeting at 1:30 PM

e The BAG Committee is meeting on a regular schedule each Monday and Wednesday for
their Workdays at the Storage Shed/City Hall campus. Volunteers welcome. See agenda.

® December 4, 2015 — ‘Light Up night’ at Christmas By The Highway. 6 PM

® December 4, 2015 — Florida Boys in Concert — 7:00 PM at First Baptist Church

No citizens spoke.

5. Presentations and Recognitions:
Presentation: Johnny Campbell from Marble Falls Emergency Medical Services —
Annual contract with City for ambulance services.

Mr. Campbell provided a handout (Exhibit ‘A’ to these meeting minutes). He explained as a
brief overview, in last fiscal year that Marble Falls EMS made 402 responses to Granite Shoals,
or approximately 9% of their total call volume. EMS has 5 ambulances fully staffed to cover
their service area. One is based at Granite Shoals Fire Department on FM 1431. EMS maintains
approximately a 6-7 minute response time. Marble Falls EMS is a non-profit. It employs 47
total employees, of which, 34 are full-time. The EMS has an annual budget of $3,350,000. It has
been in business for 40 years.

The contract, as negotiated with the City Manager, is included in the agenda tonight for Council
consideration. It represents an 18% increase over the next 3 years.

6. Management Reports
a.) City Manager
e Update regarding outside elevator at City Hall. This is a ‘Wheelchair Lift’ outside of City
Hall. It has been out of order for several months. The city has already invested $11,000
trying to fix it. It appears that the weather damages the lift with wind which slams the door,
and rain able to seep into the underside where wiring is located. Since the City Hall is

m

City Council meeting minutes for Regular Meeting on October 13,2015 Page 2

6/204




At »
MARBLE FALLS AREA EMS, INC.” ;...

GRANITE SHOALS COUNCIL UPDATE
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Marble Falls Area EMS

Call Volume Location
FY-2015
Marble Falls 1702 38.27% City of Marble Fals
Hospital Transfers 755 16.98% Seton Highland Lakes / S&W
Llano ESD 1 412 9.26% Horseshoe Bay Area
Granite Shoals 402 9.04% City of Granite Shoals
Burnet ESD 6 1292 6.57% Marble Falls VFD Area
Burnet ESD 9 258 5.80% Spicewood VFD Area
Meadowlakes 209 4.70% City of Meadowlakes
Burnet ESD 3 168 3.78% Granite Shoals / Hoover Valley Area
Cottonwood 89 2.00% City of Cottonwood Shores
Other 65 1.46% Mutual Aid Responses
Burnet ESD 1 53 1.19% Horseshoe Bay SouthArea
Highland Haven 42 0.94% City of Highland Haven
Total 4447 100.00%
f )
October 2014 - September 2015
Hospital Transfers ! |
‘ ’ 16.98% '
Marble Falls
38.27% Llano ESD 1
9.26%
Granite Shoals
9.04%
Highland Haven
0.94%
BurnetESD 1
1.19% BurnetESD 6
" 6.57%
Other
Burnet ESD 9
1.46%  Cottonwood BurnetEsp3 Meadowlakes 5.50% 8/204
2.00% 3.78% AI0% '
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MARBLE FALLS AREA EMS

FY 06 - 15 Call Volume Comparison

geAl Y aArE IRt 7005 X8 007 8% [P0 s £F ona i R0 100 T R I 012 I R E e A
Marble Falls 1189 1394 1570 1621 1675 1647 1578 1526 1669 1702 15571
Unincorporated County 258 584 707 684 643 571 608 631 677 718 6081
IBurnet / Llano ESD 1 362 325 428 414 476 532 454 538 490 465 4484
Granite Shoals 378 302 298 334 489 482 569 573 479 402 4306
Meadowlakes 79 105 132 117 151 145 151 165 175 209 1429
Cottonwood 73 92 86 101 104 123 103 101 101 89 973
Tofals 2339 2802 3221 3271 3538 3500 3463 3534 3591 3585 32844
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RESOLUTION NO. 470

A RESOLUTION OF THE CITY OF GRANITE
SHOALS, TEXAS, ESTABLISHING THE
MAYOR’S AWARD FOR SPECIAL
CONTRIBUTION, PROJECT, EFFORT, SERVICE
OR ACHIEVEMENT FOR THE CITY OF
GRANITE SHOALS.

WHEREAS, the City Council of the City of Granite Shoals, Texas (“Council”) seeks to
provide for the health, safety and welfare of its citizens; and

WHEREAS, Section 3.06 of the Granite Shoals City Charter provides that the Council
shall determine all matters of City policy; and

WHEREAS, the welfare of the citizens is enhanced by individuals and groups who
donate service to their community; and

WHEREAS, the City Council wishes to honor individuals and groups who contribute in
notable ways to our community; o P P

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF GRANITE SHOALS, TEXAS, THAT:

The Council hereby establishes the “Mayor’s Award”

Section I.
The Name of this award is the Mayor’s Award.

Section II.

Description of Award: This award acknowledges a person or group for any special contribution,
project, effort, service or achievement for Granite Shoals. The award is not restricted to
individuals but rather can be a group, (e.g., a club, charity, business, class, or school.)

Section III

Physical Description. This award is a certificate. All honorees have their names on the Mayor’s
Award List on the city website. It is a running list of persons and groups recognized by the
Mayor.

Section IV
Number of awards: The Mayor may issue as many of these awards as he or she wishes, at any
time during the year.

m
Resolution #470 - Establishing Mayor’s Award January 13, 2015 Page 1
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Section V.

Criterion for Nomination: Although eligible to nominate a person or group for the Mayor’s
Award, city staff members and seated council members would not be eligible to receive the
Mayor’s Award.

Section VI

Process of Nomination: Recommendations can be provided to the Mayor by anyone about a
service, contribution, etc.. The Mayor has complete discretion to name any person or group to
his Mayor’s (Awards) List.

Section VII
Timeline of Nomination: No timeline.

Section VIII

Number of Awards: As many of these awards may be given as the Mayor desires.

EFFECTIVE DATE. This RESOLUTION shall be in full force and effect from and
after its date of approval.

- ’1\ ‘
APPROVED: this 13" day of January, 2015.
APPROVED:

L Ao

7 Dennis A. Maier, Mayor

ATTEST:

gy

Elaine Eﬁmpson, City Secretary

M

Resolution #470 - Establishing Mayor’s Award January 13;2015 Page?2 14/204



JC Huggins

1. Served in the US Army and has posted to several Countries around the World and across the US.
2. Volunteer Firefighter for Granite Shoals for l4 years.

3. Served on the Fire Auxiliary board and assists with numerous Auxiliary functions.

4. Assists with various Community Service projects in the Granite Shoals Area including Christmas
outreach every year since its beginning.

5. A Fixture of the Granite Shoals Fire Department he holds multiple Emergency Management
Certificates, Firefighter Certs from the Texas State Fire Marshal's Office, and Medical Training thru
Marble Falls Area EMS and American Heart Association.

6. Has attended Hundreds of Hours of Training and Responded to Hundreds of Calls in his 15 yearsas a
First Responder around the Clock.

7. Has been a positive influence, Mentoring and Leading of many Firefighters that have served the
Granite Shoals Fire Department.

8. GSFD Firefighter of the Year 2015.
9. GSFD Rookie of the Year 2003.

10. Recipient of the Burnet County Hill Country 100 Firefighter of the year.
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Johnathon Curlee

1. Volunteer Firefighter for Granite Shoals for/ L/’years.

2. Holds the most Cumulative Hours in Training for a Volunteer Member.

3. Currently Holds the Rank of Lieutenant and Training Officer for the Granite Shoals Fire Department.
4. President of the Granite Shoals Fire Auxiliary.

5. Instrumental in passing new programs from the Auxiliary, such as "After the Fire " Program for Granite
Shoals Residents in Need.

6. Holds numerous Advanced level certifications thru the State Fire Marshal's office including Advanced
Firefighter, Advanced instructor, Advanced Wildland Firefighter and Advanced instructor.

7. A State Certified EMT- for almost 15 years.

8. Training and mentoring of New and Seasoned Firefighters.

9. GSFD Trainee of the year 2015,2012,2009 and 2008

10. GSFD Auxiliary Member of the Year 2014 and 2011

11. Granite Shoals Responder of the year. 2003

12. Granite Shoals McQuade Leadership of the year award 2014 and 2004

13. Recipient of the Burnet County Hill Country 100 Firefighter of the Year award.
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CITY OF PARKS

- City of Granite Shoals, Texas
City Council Meeting
Agenda Item Cover Memo
November 29, 2016

Agenda Item: 6. Management Reports
Prepared By: City Secretary
Department: Administration
Submitted By: City Secretary

AGENDA CAPTION

6. MANAGEMENT REPORTS

a.) City Manager ' % 3 ?
e No Christmas Light Contest 2016
b.) Assistant City Manager
e Christmas By The Highway update
e Water Treatment Plant Maintenance Update
¢.) City Secretary
e Elections Update (November 2016 and May 2017)
e Human Resources Update
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Elaine Simpson

From: Texas Ethics Commission <do-not-reply@ethics.state.tx.us>

Sent: Monday, November 07, 2016 2:58 PM

To: undisclosed-recipients:

Subject: Campaign Finance Training for Candidates and Officeholders - January 2017

Dear City Administrator,

The Texas Ethics Commission is providing free half-day training on reporting under the campaign finance law.
We ask that you help us notify officeholders and candidates about this training by providing them with the
following information. Thank you for helping us with our mission of ensuring that information related to
political expenditures and political contributions is fully disclosed.

Sincerely,
Natalia Luna Ashley
Executive Director

Campaign Finance Reporting Training
For Candidates and Officeholders AGENDA

o | (et pige )

Training will cover real world scenarios on proper reporting of candidate and officeholder activity under the
campaign finance law, a review of common reporting errors, and an overview of the applicable law!

Texas Capitol on Jan. 6, 2017

Register for 8:30 AM - 12:30 PM Session
Register for 1:00 PM - 5:00 PM Session

Corpus Christi on Jan. 13,2017

Register for 8:30 AM - 12:30 PM Session

Free half-day training event. Earn MCLE and CPE credits!
Questions? Call us at 512-463-5800.
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TEXAS ETHICS COMMISSION

Campaign Finance Reporting Training for Candidates/Officeholders

MCLE Hours: Approval Pending Course No:
CPE Hours: Pending

> Overview of Campaign Finance Law
Applicable to Candidates and Officeholders

Brief outline of the filing requirements and review of
the most common reporting mistakes.

Break

> Real world scenarios demonstrating how to report
Incoming Activity (contributions, pledges, and
loans) on the C/OH Campaign Finance Report.

How-to examples to demonstrate proper disclosure
on the different schedules of the Form C/OH.
Interactive session with opportunity to ask
questions.

Break

> Real world scenarios demonstrating how to report
Outgoing Activity (payments from political and
personal funds, credit card expenditures, and
unpaid obligations) on the C/OH Campaign Finance
Report.

How-to examplies to demonstrate proper disclosure
on the different schedules of the Form C/CH.
Interactive session with opportunity to ask
questions
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Important Election Dates,

May 6, 2017 City General Officers Election

Wednesday, January, 4, 2017 — Candidate Packets available at City Secretary’s Office

Tuesday, January 17,2017 — Campaign Finance Report due for all Candidates and Officeholders

who still have a Campaign Treasurer on file. (semi-annual reports)

Wednesday, January 18, 2017 — First day for candidates to file for a place on the ballot (Open
positions: Mayor, Place #1, Place #3 and Place #5)

Tuesday, January 24, 2017, City Council Calls General Election at their regular meeting.
Friday, February 17, 2017 — Last day for candidates to file

Tuesday, February 21, 2017 — 6 PM — Tentative Date for name order drawing' |
Friday, February 24, 2017 — Last day a candidate can withdraw from the ballot
Thursday, April 6, 2017 - Last day to register to vote for May election

Thursday, April 6,2017 - Due date for filing first financial report (C/OH) for opposed
candidates

Monday, April 24, 2017 — First day of early voting by personal appearance

Friday, April 28,2017 - Due date for filing second financial report (C/OH) for opposed
candidates

Tuesday, May 2, 2017 — Last day of early voting by personal appearance
Saturday, May 6, 2017 - Election Day 7 AM -7 PM

Tuesday, May 16, 2017 - Tentative date for Special Called Council Meeting to Canvass and
calling any run-off election, if needed.

Tuesday, May 23, 2017 — Regular City Council Meeting — Oath of Office Ceremony —
(Volunteer Appreciation Reception????)
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City of Granite Shoals, Texas
City Council Meeting
Agenda Item Cover Memo
November 29,2016

Agenda Item: #7. Consent Agenda
Prepared By: City Secretary
Department: Administration
Submitted By:  City Secretary

7. CONSENT AGENDA ITEMS
The items listed are considered to be routine and non-controversial by the City Council and will be
approved by one motion, There will be no separate discussion of these items unless a Councilmember so
requests, in which case the item will be removed from the Consent Agenda prior to a motion and vote.
The item will be considered in its normal sequence of the regular agenda.

a. Approve November 8, 2016; Regular City Council meeting minutes.

b. Approve November 16, 2016 Special Called City Council meeting minutes for Canvass

Meeting.
c. Approve Resolution #518 — City Employees Personnel Manual in final form.

a. self-explanatory
b. self-explanatory b P .

c. This Resolution was discussed at the November 8, 2016 City Council Regular Meeting. The

meeting minutes for November 8% meeting are item a.). The Council Members present at the
meeting on November 8, 2016 desired that the absent members might have an opportunity to
review this employee manual before it was adopted with the recommended changes.
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City Of Granite Shoals

2221 N. Phillips Ranch Road

Granite Shoals, TX 78654

Phone (830) 598-2424 fax (830) 598-6538
CITY OF PARKS www.graniteshoals.org

MEETING MINUTES
CITY OF GRANITE SHOALS, TX
REGULAR CALLED CITY COUNCIL MEETING
CITY HALL, 2"° FLOOR COUNCIL CHAMBER, GRANITE SHOALS, TX
TUESDAY, NOVEMBER 8, 2016
6:00 PM

The numbering below tracks that of the agenda, whereas the actual order of consideration may
have varied.

1. Mayor Brugger called the regular meeting of the City Council of the City Of Granite Shoals
to order at 6:00 PM, Granite Shoals City Hall, Council Chamber, 2221 N. Phillips Ranch Road,
Granite Shoals, Texas.

Present:’
Carl Brugger, Mayor
Tom Dillard, Mayor Pro Tem (arrived 6:03 PM)
Anita Hisey, Council Member, Plc. 1
Jim Davant, Council Member Plc. 3
Todd Holland, Council Member, Plc. 5

Absent:
Shirley King, Council Member, Plc. 2
Mark Morren, Council Member, Plc 6

City Staff Present:

Ken Nickel, City Manager

Peggy Smith, Assistant City Manager
Brad Young, City Attorney

Elaine Simpson, City Secretary
Wendy Gholson, Finance Director

2. Jackie English of the Christ Redeemer Church of Granite Shoals and the Granite Shoals Faith
Alliance gave the invocation.

3. Pledge to the US and the Texas State Flags, respectively.

4. Public comment and announcements and Items of Interest

M
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At this time, any person with business before the Council not scheduled on the agenda may speak
to the Council. No formal action can be taken on these items at this meeting. No discussion or
deliberation can occur. Comments regarding specific agenda items should occur when the item
is called. Anyone wishing to speak under this agenda item must complete a Comment Card and
submit to the City Secretary prior to addressing the Council.
e Volunteers Wanted for Granite Shoals Volunteer Fire Department.
e 3 Part-Time positions for Firefighter/EMT for the Granite Shoals Fire Department.
e Veterans Day is a City Holiday — Friday, November 11, 2016 city offices will be
closed.
e Thanksgiving Day and the Friday after Thanksgiving are City Holidays. City offices
will be closed November 24" — November 27™.
e December 2, 2016 Friday, Christmas By The Highway ‘Lighting Ceremony’ 6 PM
e Friday, December 16, 2016 from 11:00 AM — 1:00 PM City Hall will close for city
employee event.

City Manager Nickel announced the Items of Interest and also added that City Finance
Department Director Wendy Gholson has achieved certification as a Certified Government
Finance Officer.

Roy Settlemyre, 1501 Ridge Valley, Granite Shoals, TX 78654: Spoke regarding his concerns
about the annexation code in State Law, section 43.053' which indicates that at the time Green b
Valley subdivision was annexed in 2004, there were insufficient number of water customers to
qualify for annexation. Also, since Woodland Hills was dis-annexed right before Green Valley
was annexed; there was no city limits area contiguous to Green Valley.

5. Presentations, Recognitions and Reports:

Deer Management Pilot Program Report — Wildlife Advisory Committee Chair Jason Brady.
Jason Brady, Wildlife Advisory Committee Chair Report on first month of the Deer Management
Pilot Program — presented at City Council meeting on 11-8-2016

TOTALS ARE AS OF NOVEMEBER 3, 2016

TOTAL DEER HARVESTED: 44

TOTAL DEER UNRECOVERED: 4 ARROWS UNRECOVERED: 2
PERCENT OF DEER RECOVERED: 90%

NO SIGNIFICANT ISSUES REPORTED

AVERAGE AGE OF DEER: 4.5 YRS

AVERAGE RECOVERY YARDAGE: 62 YARDS (2710 + 44 = 62)

e
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NUMBER OF HOURS DONATED: 348
NUMBER OF TIMES HUNTERS IN STANDS: 116

AVERAGE TIME IN STAND: 3 HOURS
THIS NUMBER DOES NOT INCLUDE DIRECTORS TIME, THE TIME DONATED BY
THE COMMITTEE TO SET UP THE DEER STANDS OR TIME DELIVERING FOR
PROCESSING!

AVERAGE FIELD DRESSED WEIGHT: 60 LBS (2642 + 44 = 60.05)
CARCASS WEIGHT = FIELD DRESSED WEIGHT DIVIDED BY 1.331
IDEAL BONELESS VENISON WEIGHT = CARCASS WEIGHT MULTIPLIED BY
.67
REALISTIC VENISON YEILD = IDEAL BONELESS WEIGHT MULTIPLIED BY .70
AMOUNT OF VENISON HARVESTED: 930 LBS
DOLLAR VALUE OF VENISON PROCESSED: $12,080.70
PER ROBERT AT HILL COUNTRY FINE MEATS VENISON FOR HUNTERS FOR
THE HUNGRY CAN ONLY BE PROCESSED AS GROUND (HAMBURGER) AND
IS VALUED AT APPROXIMATELY $12.99 PER LB
ABUNDANT HEART MINISTRY CHURCH: 395 LBS

JOSEPH’S PANTRY: 86 LBS
RAN OUT OF FREEZER SPACE AND COULD NOT TAKE ANYMORE

INDIVIDUALS (HUNTERS & FRIENDS): 449 LBS
The program started with 10 archers who met the requirements. There are now 7 archers. One

had an accident and was injured (unrelated to the Pilot Program) and he dropped out. Another
dropped out for personal reasons. One was dismissed.

Municipal Court 4™ Quarter report FY 2015-2016 — Judge Frank Reilly

Judge Reilly’s Quarterly report is attached to these meeting minutes as Exhibit ‘A,

Municipal Courts Week Proclamation: Mayor Carl Brugger

W
B eSS ]

City Council Regular Meeting November 8, 2016 meeting minutes Page 3

24/204



PROCLAMATION

IN RECOGNITION OF MUNICIPAL COURT WEEK

November 7-11, 2016

RECOGNIZING THE IMPORTANCE OF MUNICIPAL COURTS,
THE RULE OF LAW, AND THE FAIR AND IMPARTIAL
ADMINISTRATION OF JUSTICE

WHEREAS, municipal courts play a significant role in preserving public
safety and promoting quality of life in Texas; and

WHEREAS, more people come in contact with municipal courts than all other Texas courts
combined and public impression of the Texas judicial system is largely dependent upon the
public’s experience in municipal court; and

WHEREAS, the City of Granite Shoals, Texas hosts the Granite Shoals Municipal Court; and
WHEREAS, the City of Granite Shoals is committed to the notion that our legal system is based
on the principle that an independent, fair, and competent judiciary will interpret and apply the
laws that govern us; and

WHEREAS, the procedures for the Granite Shoals Municipal Court operations are set forth in
the Texas Code of Criminal Procedure and other laws of the State of Texas; and

WHEREAS, Granite Shoals Municipal Judges are not policy makers for the City of Granite
Shoals but are bound by the law and the Canons of Judicial Conduct and are required to make
decisions independent of the governing body of the City Council, city officials, and employees;
and . 1 .

' WHEREAS, the Cigty Council recognize§ that the Constitution and laws of the Staté of Texas
contain procedural safeguards in criminal cases for all defendants, including indigent defendants,
and supports the Granite Shoals Municipal Court in complying with such legal requirements.
NOW, THEREFORE, I, MAYOR CARL BRUGGER, WITH AND ON BEHALF OF THE
CITY COUNCIL OF THE CITY OF GRANITE SHOALS, TEXAS, PROCLAIM THAT THE
WEEK OF NOVEMBER 7 — 11, 2016 IS HEREBY RECOGNIZED AS MUNICIPAL COURT
WEEK IN RECOGNITION OF THE FAIR AND IMPARTIAL JUSTICE OFFERED TO OUR
CITIZENS BY THE MUNICIPAL COURT OF GRANITE SHOALS.

PASSED AND APPROVED ON THIS THE 8" DAY OF NOVEMBER, 2016.

CARL BRUGGER, MAYOR

6. MANAGEMENT REPORTS

a.) City Manager

e Development Agreements Update: As discussed in previous City Council meetings, at
the end of this year, the two Development Agreements we currently have in place with
the Metzger Family will expire. City staff met with family representatives in October.
They requested 20 year agreements for the next agreements, instead of ten year
agreements. There was a brief discussion related to the benefits of the longer
agreement. There is also the development agreement with the Scarborough Family
and this will expire in January 2017. The Scarborough’s Trust has an attorney who
has communicated briefly with city staff.

%
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e Policy related to utility discounts for non-profits.  After investigation and
consideration by City staff, the staff recommends that Council not pursue adoption of
a policy of this type. The city is not big enough for this to be beneficial for us. It
would open up a Pandora’s box of requests from churches, charities and other 501 (c )
3 tax exempt organizations.

b.) Assistant City Manager
e Veterans Celebration report. The Highland Lakes Honor Guard and Pastor Clete did
a great job. Merilyn Nations made a big entrance to accept her John Rinehart Award,
her granddaughters drove her up in the golf cart.

e Community Center renovations update: the Community Center will re-open tomorrow
after many weeks of renovations and repairs. The air conditioner has been replaced,
the refrigerator, the stove top, the ceiling fans, the ceiling has been painted and there
has been extensive duct work done.

e CDBG proposals report. There are two Community Development Block Grant
(CDBG) proposals currently being processed by City staff. The 2016 grant, and the
grant application for the 2017-2018 CDBG. City staff has been advertising for
proposals for professional services for Administrative and Engineering services.

e Report on the' SWIFT meeting: The SWIFT meeting was held yesterday and 'there
was a wide variety of stake-holders present to discuss water improvement grant funds
that are available. The Water Development Board accepts a city’s preliminary
proposal, and if it meets their criterion, they will issue an invitation to apply for the
actual grant. The application for the grant is a stack of paperwork about 3 inches
thick. There are similarities between this application and the applications we
complete when applying for a federal grant. This is not, however, federal money.
The amounts of the grants can be quite large, from 80 to 100 million dollars. There
are also loans included in this program. This program, however, is only for water, not
waste water/sewer. This is a potential opportunity, but will not be actually ready for
applications to be submitted until approximately February 2018.

c.) City Secretary
e Elections Update: Results should be coming in from Burnet Co. 3 times tonight; once
with Early Voting, once when ten of the twenty county precincts have been tabulated,
and once when all 20 precincts have reported in.
e Human Resources Update: A conditional offer has been made to a part-time
firefighter. Two vacancies remain.

7. CONSENT AGENDA ITEMS
The items listed are considered to be routine and non-controversial by the City Council and will be
approved by one motion, There will be no separate discussion of these items unless a Councilmember so
requests, in which case the item will be removed from the Consent Agenda prior to a motion and vote.
The item will be considered in its normal sequence of the regular agenda.

a. Approve October 25, 2016; Regular City Council meeting minutes.

B T L A S e T A S S N O A N T S s
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Mayor Pro Tem Dillard motioned and Council Member Hisey seconded, to approve, as
presented, item a. on the Consent Agenda, the October 25, 2016 City Council meeting minutes.
Motion carried unanimously by a 5-0 vote.

8. REGULAR AGENDA ITEMS

a. Discuss, consider and possibly take action related to proposed Resolution # 518 to
update/modify specific sections of the City of Granite Shoals employee personnel
manual. (City Secretary Elaine Simpson)

In August, 2015, the City Council approved some recommended changes to the City of Granite
Shoals Employee Personnel Manual, as Resolution #491.

For 2016, city staff recommends making the following updates/modifications to the City
employee handbook / for the following reasons:
Two changes are recommended to bring employee manual into conformity with current law:

To update Personnel Manual to conform to recent law:
1.) Addition of ‘Breaks for Breast Feeding Mothers’ — (this is to conform to new State Law).
As1.18 BREAKS FOR NURSING MOTHERS

The City of Granite Shoals supports the practice of expressing breast milk and will make
reasonable accommodations for the needs of employees who express breast milk. The City. will
provide a reasonable amount of break time for an employee to express breast milk each time the
employee has need to express the milk and will provide a private place that is not a multiuse
bathroom for the employee to express milk. An employee will not be discriminated against
because she has asserted her rights to express milk.

This section is added as Sec. 1.18 to page 23 of the Personnel Manual.

2.) Addition of ‘Residency Requirements for Public Safety Personnel — (this is to conform City
of Granite Shoals Resolution #494).

1.17 RESIDENCY REQUIREMENT

All full-time paid police department and full-time paid fire department employees must reside
within thirty (30) minutes travel time from the city limits of the City of Granite Shoals, Texas.
Unless grandfathered pursuant to City Ordinance #494, any full-time paid police department or
full-time paid fire department employee residing more than 30 minutes travel time from the city
limits of the City of Granite Shoals, Texas will be subject to termination of employment.

This section is added as Sec. 1.17 to page 23 of the Personnel Manual.

m
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Five modifications recommended in order to clarify policy for employees of the City to address
issues which have created confusion.

3.) To dispel confusion which has surfaced regarding ownership of safety equipment that was
paid partially by employee payroll deductions:

5.06.02 An employee may authorize deductions from his or her paycheck for:

e The portion not paid by the City for group health/medical for the
employee or dependents; and

e Such other deductions as may be authorized by the City Council;
and

e For employees required to wear safety boots or hats, any amount
over and above the $150 to cover the cost of the boots and up to
$35 for a hat annually that is allowed by the City. Safety boots
and hats are the property of the City even if the employee elects
to upgrade such clothing by use of the employee’s own funds.

This SCCtiOI“l is added as third bullet point under 5.06.02 to page 44 of the Personnel Manual.

4.) To formalize the policy of requiring reimbursement to the City from an employee who
attends training courses, paid for by the City, and then leaves city employment within one year.

7.07  PROFESSIONAL EDUCATION/CERTIFICATION REIMBURSEMENT

The City encourages its employees to obtain training that enhances the individual’s ability to
perform essential functions of the job and to maintain certifications and licenses that are job
requirements. The City will, therefore, reimburse a regular full-time employee for tuition,
registration, mandatory fees, and or books or materials required for (1) a training course that is
pre-approved by the employee’s supervisor and will increase the employee’s competence in the
current job or prepare the employee for advancement in employment with the City; or (2) a
course or class that is required for the employee to renew or maintain a certification or license
that is required for the job he or she holds with the City. In order to obtain reimbursement, the
employee must submit an application form and receipts for payment of the expenses sought to be
reimbursed. Expenses will not be reimbursed by the City if they have been or will be paid for by
a scholarship, grant, aid program of any type, or subsidy.

Education/Certification reimbursements are limited to $3,000.00 per fiscal year for each eligible
employee. This is not a degree-related program for college-level education.

In order to qualify for reimbursement, the employee must agree, as a part of the application
process, to remain employed by the City for a period of one full year following completion of the
course or class. If the employee voluntarily departs from employment with the city prior to
completion of one year service, the amount of the professional education cost is required to be
repaid to the City, unless otherwise approved by City Manager or his designee. The employee
must agree that the amount owed to the City is a debt that may be collected by the City through

m
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any legal recourse available. An agreement form will be provided to the employee for
completion and acceptance by his/her Supervisor in advance of the training/classes.

This is added as Section 7.07 to page 56 of the Personnel Manual.

The form for requesting paid training has already been composed by legal staff. The amount of
$3,000 was calculated by the cost of the most expensive courses that the City might require. In
the last paragraph, the City Manager is given some latitude to approve the forgiveness of this
repayment requirement, for cases of unexpected resignation such as disability retirement, etc.

A reference to this section is included on page 95:
18.03 TUITION REIMBURSEMENT

At the discretion of the City Manager and within approved budget limits, the City
may reimburse an employee for tuition payments and fees necessary to attend a
course that will prepare the employee to better serve the City. This is not a
college-level degree reimbursement program SEE ALSO Sec. 7.07.

5.) To clarify for the employees, procedures for reporting accidents and/or traffic tickets
received in a city vehicle.

12.04 ACCIDENT REPORTING '

An employee working on city business who is operating a city vehicle or city motorized
equipment which is involved in an accident, no matter how minor, must notify the Police and the
employee’s department head. The department head must notify the City Secretary/Human
Resources Manager immediately. Failure to make the required notification within one business day,
is grounds for disciplinary action.

In the event the city employee is given a ticket or found to be at fault for an accident while
operating a city vehicle or city motorized equipment, the employee is personally responsible for the
payment of any court-imposed fine or penalty. The employee must report the ticket/citation to
Supervisor and City Secretary/Human Resources Manager. This section added to page 81 of the
document. For insurance purposes, the City Secretary needs to be notified of citations that were
received while the employee was in a city vehicle.

6.) To further clarify behavior that may result in discipline or termination, the following two

bullet points were added to Section 13.01. Pages 82 and 83.

e Disruptive Behavior, including profanity or abusive language, which impairs the performance
of others.

e Failure to obey city safety policies.
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7.) To further clarify Criminal Conduct procedures, the following was added as Section 13.02
Criminal Conduct, on page 83 of the manual as presented in the agenda packet.

13.02 CRIMINAL CONDUCT

An employee must immediately report to his Department Head and the City Secretary/Human
Resources Manager any misdemeanor or felony arrest, charge, indictment, conviction, deferred
adjudication or a plea of nolo contendere, whether related to on-duty or off-duty conduct.
However, employees who do not drive as part of their job duties with the City are not required to
report misdemeanor traffic violations.

While charges are pending, the City Manager, upon the recommendation of the department head,
will determine whether the employee will remain in his or her current position, be placed on
administrative leave, transferred, demoted, or released from city service. If the matter is resolved
by charges being dropped or the employee being acquitted of the charge, the employee may
return to work. An employee who fails to timely report any events described here may be
disciplined up to and including termination.

Modifications as approved tonight by City Council will be formatted to match the rest of the
document. The updated document will be provided to the City employees as well as posted on

the city website! |

The City Council agreed to these modifications. They gave direction to staff to compose a
Resolution #518, in customary Resolution format, and attach this version of the Employee
manual to the Resolution as Exhibit ‘A’. The manual should be formatted to remove the red-line
notations, strike through font and underlined font that was used on the version tonight to indicate
modified or added language. This Resolution with formatted exhibit should be put on the next
City Council agenda as a Consent agenda item. This will also serve to allow the members who
are absent tonight to weigh in on this item.

There was no formal vote on this item.

b. Discuss, consider and possibly take action related to making Board and Committee
appointments. (City Secretary Elaine Simpson)

There were no applications received for any of the current Board or Committee vacancies.

The Council briefly discussed that there had not been formal action taken to appoint Council
Member Davant to act as Council Liaison to the Street and Water Advisory Group (SWAG)
since his appointment to Council (which necessitated his resignation from his membership on the

Group).

- _____
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Mayor Pro Tem Dillard motioned, and Council Member Holland seconded, to appoint Council
Member Jim Davant to serve as the Council Advisor (non-voting member) to the SWAG.
Motion carried unanimously by a vote of 5-0.

¢. Discuss Granite Shoals Special Election(s) November 8, 2016, Unofficial Results, as
available. (City Secretary Elaine Simpson)

There were no results available from the County.
9. FUTURE AGENDA ITEMS

o Review Agenda Calendar
o Identification of future agenda items

10.  ADJOURNMENT
- With no further busi%less, and no obj ections from Council, Mayog Brugger adjourned tlfe

meeting at 7:39 PM.

Approved by City Council on the 29th of November, 2016

By:
Carl Brugger, Mayor

Attest:

Elaine Simpson, City Secretary

]
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MUNICIPAL COURT QUARTERLY REPORT
July - September 2016

Open Cases at beginning of Quarter:

New Cases Filed (opened):

Traffic
State Law
City Ordinance

Disposition of cases closed:

Uncontested at Window
Dismissed by Prosecutor

Bench Trial / Jury Trial

Community Service / Jail Credit

Driver Safety Course

Compliance
TOTAL OPEN CASES:
Al Deferred Disposition
AP Appealed
AW  Arrest Warrant
CD Driving Safety Due
cp Capias Pro Fine
CS Community Service
EA Code Arraignment
ED Extension Default
EX 30-Day Extension
FL Follow Up
1A Initial Arraignment
LN Late Notice
PP Payment Plan
PT Pre-Trial
SC Show Cause

10/3/2016

Total

Total

Page 10of 3

591

118
i8

142

78 48%
17 10%
2 1%
38 24%

19 12%
163 |

570

17
256
18
98

&

18
37
24
29
10
24
570
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PENDING COMPLETION OF PAYMENT PLAN:

WARRANTS:
Issued
Executed (served)
REVENUE:
TO CITY
TO STATE
NON-CASH CREDITS
Jail Time
Community Service
Waived By Judge

23

8
42

$ 5,432.10
$ 1,703.90
S 896.10
$ 8,032.10

Page 2 0f 3

39

39
22

$ 14,948.77
$ 6,892.86
$ 8,032.10
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Dispositions
Compliance
19

Driver Safety
Course
8
Uncontested at
Window
78

Community
Service / Jail
Credit
39

Dismissed by
Prosecutor
17

Total Open Cases

Deferred

Show Bhipesitjon

Pre-Trial Appealed

Payment Plan

Late Notice

Initial Arraignment

Follow Up

30-Day Extension
Extension Default

Code Arraignment i \Cé'p_iaé;Pro Fiinév'_

Community Service

Driving Safety Due

Page 3 of 3
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City of Granite Shoals

2221 N. Phillips Ranch Road
Granite Shoals, TX 78654
Phone (830) 598-2424 Fax (830) 598-6538
CITY OF PARKS | www.graniteshoals.org

MEETING MINUTES

GRANITE SHOALS CITY COUNCIL SPECIAL CALLED MEETING

- TO CANVASS THE RESULTS OF THE

CITY SPECIAL CALLED ELECTION(S)

HELD NOVEMBER 8, 2016
For Referendum of Ordinance #680 Election And Road Bond Election
GRANITE SHOALS CITY HALL, 2"° FLOOR COUNCIL CHAMBER,
2221 N. PHILLIPS RANCH RD, GRANITE SHOALS, TX 78654
Wednesday, November 16, 2016
6:00 PM

1. Call To Order / Welcome at 6:00 PM by Mayor Brugger

Present: i | . .
Mayor Brugger " ‘: "
Mayor Pro Tem Tom Dillard
Council Member Anita Hisey
Council Member Jim Davant

Absent:

Council Member Shirley King
Council Member Mark Morren
Council Member Todd Holland

Staff:
City Manager Ken Nickel
City Secretary Elaine Simpson

1. Public comment and announcements
At this time, any person with business before the Council not scheduled on the agenda may speak to
the Council. No formal action can be taken on these items at this meeting. No discussion or
deliberation can occur. Comments regarding specific agenda items should occur when the item is
called. Anyone wishing to speak under this agenda item must complete a Comment Card and submit
fo the City Secretary prior to addressing the Council.

There were no citizen comments.

m
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2. Conduct Official Canvass of the November 8, 2016 Granite Shoals, Texas, City Special
Elections.

(The City of Granite Shoals Special Called Elections for Referendum of Ordinance #680 No Deer
Feeding Ordinance, and for Arterial Road Bonds, respectively, were held November 8, 2016. The
unofficial results were provided to the City Council and the public on November 8, 2016 at approximately
9:35 p.m. by the office of Burnet County Election Administrator Doug Ferguson. The official results,
including any valid provisional or military overseas ballots received by the deadline, will be provided for
this meeting. These results, both Precinct and Cumulative results, will be considered, and a canvass
committee of City Council (at least two Council Members present) will possibly take action to accept and
to approve the required Resolution(s) which will ratify the election results at this meeting) City Secretary
Elaine Simpson

City Secretary Simpson noted that the official tabulation results have been provided to each
Council Member at the dais tonight. The difference between the unofficial results and tonight’s
results is only one vote. The vote that was counted voted ‘For’ the Bond and ‘For’ the
Ordinance #680.

Resolution #520 to canvass the results of the Referendum Election on Ordinance #680 No Deer
Feeding Ordinance.

The Ordinance to call ;the Referendum Electi;on is Ord. 696 passed; August 15, 2016, in fesponse
to a valid petition submitted to refer Ord. 680 No Deer Feeding Ordinance to the voters at the
November 8, 2016 Election.

PROPOSITION
The ballot was prepared to vote “for” or “against” the following proposition:

Shall the City Code be amended to include Ordinance No. 680, “No Deer Feeding Ordinance,”
the effect of which would be: (1) to prohibit the feeding of deer in the city limits, which is an
essential component of the city’s comprehensive deer management program; (2) to adopt a city
policy that enforcement of deer-feeding regulations should occur first through education, then
through warnings, then through the imposition of civil penalties, and then through the initiation
of criminal proceedings only if all of the previous methods prove ineffective; and (3) to provide
due process protections for persons accused of violating the ordinance?
YES . NO

The results were:
EV For/Against ED For/Against Total F/A

382/346 195/237 577/583
The ordinance was rejected by six votes.

m
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Mayor Pro Tem read the caption for proposed Resolution #520:

The caption of Resolution reads:
RESOLUTION #520

CANVASSING THE RETURNS AND DECLARING THE RESULTS OF THE NOVEMBER
8, 2016, SPECIAL ELECTION FOR REFERENDUM OF ORDINANCE #680 NO DEER
FEEDING OF THE CITY OF GRANITE SHOALS, TEXAS.

Mayor Pro Tem Dillard motioned and Council Member Hisey seconded, to adopt Resolution
#520, as presented, to nullify Ord. 680 per Election held November 8, 2016. Motion carried

unanimously by a vote of 4-0.

The Second Special Election, related to the Three Million Dollar Road Bond :

The official results of the 3 million dollar bond election for Arterial Road improvements to
Valley View Lane, Prairie Creek and Phillips Ranch Road.

Absentee Early Votes Election Day Total
F’OR: U 437 Iy 276 784
AGAINST: 38 191 158 387

The Road bonds passed 66.96% in favor, and 33.05% opposed.

Mayor Brugger motioned and Mayor Pro Tem Dillard seconded, to approve and adopt
Resolution #519, as presented, to canvass the Election Returns of the Road Bond Election held
November 8, 2016.

Mayor read the Resolution with caption:
RESOLUTION NO. 519
RESOLUTION CANVASSING ELECTION RETURNS OF BOND ELECTION

Motion carried unanimously by a vote of 4-0.

City Secretary Simpson did a roll-call vote. Ayes: Brugger, Hisey, Davant and Dillard. Nays:
none. Absent members: 3

City Secretary Simpson explained that she would provide a form for the three members who
were absent tonight to sign, respectively. This form is required by the Bond Counsel.

3. Adjournment

m
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With no other items on the agenda and no objections, Mayor Brugger adjourned the Special
Called Meeting at 6:10 PM.

Approved by City Council on the 29th of November, 2016

By:
Carl Brugger, Mayor

Attest:

Elaine Simpson, City Secretary

m
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RESOLUTION NO. 518

A RESOLUTION OF THE CITY OF GRANITE SHOALS,
TEXAS, ADOPTING REVISED PERSONNEL POLICIES
FOR CITY EMPLOYEES

WHEREAS, the City Council of the City of Granite Shoals, Texas (“Council”) seeks to
provide for the health, safety and welfare of its citizens; and

WHEREAS, Section 4.06 of the Granite Shoals City Charter provides that the City
Council may adopt personnel rules prepared by the City Manager and presented to the City
Council;

NOVW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF GRANITE SHOALS, TEXAS, THAT:

1. The Council hereby adopts the attached Exhibit A, “Granite Shoals, Texas
Personnel Policies,” as the official personnel rules of the City.

2, All previous versions of the City’s personnel policies are hereby repealed and
replaced by the attached Exhibit A.

EFFECTIVE DATE. This RESOLUTION shall be in full force and effect from and

after its date of approval.

APPROVED: November 29, 2016.
APPROVED:

Carl Brugger, Mayor

ATTEST:

Elaine Simpson, City Secretary
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This manual is designed to acquaint you with the City of Granite Shoals and provide you with
information about working conditions, employee benefits, and some of the policies affecting your
employment. You should read, understand, and comply with all provisions of the manual. It
describes many of your responsibilities as an employee and outlines the programs developed by the
City of Granite Shoals to benefit employees. One of our objectives is to provide a work
environment that is conducive to both personal and professional growth.

No employee manual can anticipate every circumstance or question about policy. As the City of
Granite Shoals continues to grow, the need may arise and the City of Granite Shoals reserves the
right to revise, supplement, or rescind any policies or portion of the manual from time to time as it
deems appropriate, in its sole and absolute discretion. The only exception to any changes is our
employment-at-will policy permitting you or the City of Granite Shoals to end our relationship for
any reason at any time.

The City of Granite Shoals operates under the legal doctrine of voluntary employment-at-will and,
within requirements of state and federal law regarding employment, can dismiss an employee at any
time, with or without notice, for any reason or no reason. No representations to the contrary by any
employee will be binding unless reduced to writing and signed by the City Manager. Texas law
allows the City of Granite Shoals to maintain this at-will employment relationship with its
employees.

No policies or }procedures contained in this document or in any other City of Granite Shoals
memorandum, manual, or publication may be construed to create a contractual employment
relationship, nor do policies and procedures contained in this manual give rise to any contractual
rights of any kind. This document is not intended to, nor does it, create a contract of employment
between an employee and the City of Granite Shoals. Further, this guide and its contents do not
modify the City of Granite Shoals’ employment-at-will relationship with each of its employees.

These policies and procedures may be modified or withdrawn at any time, with or without notice.
Although printed copies will be distributed to City of Granite Shoals employees, the most current
version of the Personnel Policies Manual will be the copy maintained in the City Secretary’s office.
It will also be provided on the city website.

If any statement in these personnel policies is not completely clear to you, ask the City Secretary.
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Definitions

Accident: an occurrence happening inadvertently, un-planned, possibly unusual which places a
person in an unusual degree or position of peril or causes injury to a person or damage to any object,
tool, device, equipment or vehicle with which the person is operating, using, or upon which the
employee is working. (Common accidents include: trips, burns, falls and collisions)

City: the word ‘City’ means the City of Granite Shoals, Texas, Home Rule City located in Burnet
County.

City Council: the Mayor and six members of the City Council of Granite Shoals, Texas

City Manager: references to ‘City Manager’ shall be defined as the City Manager of Granite
Shoals or his/her designee — unless otherwise noted.

City Secretary/Human Resources Manager: Shall mean the City Secretary of Granite Shoals, or
the person responsible for performing the duties of Human Resources Manager.

Hours worked: Shall mean hours physically worked, hours actually worked.
Safety Sensitive Position: is one in which the employee holding the position is responsible for the
employee’s own safety or for the safety of others, including, without limitation, all employees who

drive city vehicles or operate city machinery.

Spouse: a legally married partner, a partner recognized by ‘common law’ as spouse, or a domestic
partner / individual with whom the relationship is of the substance to reflect a marital arrangement.
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CITY OF GRANITE SHOALS PERSONNEL POLICIES
1.00 GENERAL POLICIES

1.01

1.02

1.03

1.04

1.05

1.06

ABOUT THE CITY

1.01.01 The City of Granite Shoals is a Home Rule City. First operating under
general laws of the state, the voters approved a Home Rule Charter on
November 8, 2005. The charter provides that the City will operate as a
council/manager form of government.

1.01.02 The City is governed by the City Council which is composed of a Mayor
and six Council Members. The City Council appoints a City Manager
who is the Chief Administrative Officer of the City and is responsible for
hiring and firing of all city employees and for personnel administration.
City appointees are hired and fired by the City Council.

AUTHORITY TO ESTABLISH AND ENFORCE PERSONNEL POLICIES
1.02.01 These policies are established by the City Council, and any deletions,
amendments, revisions, or additions to the policies must be approved by
the City Council.
1.02.02 These policies completely replace and supersede any and all personnel
, policies previously adopted, individually or,as a set of policies, by the City
Council.

EACH POLICY STANDS ON ITS OWN (“SEVERABILITY”)

The provisions of these policies are severable, and if any provision or part of a provision
is held invalid, illegal, or unenforceable, this shall not affect the validity of the remaining
provisions or parts of provisions, which shall remain in force and effect.

RESPONSIBILITY FOR IMPLEMENTATION OF PERSONNEL POLICIES

Responsibility for implementation and enforcement of these personnel policies rests with

the City Manager.

PURPOSE

These policies set forth the primary rules governing employment with the City. The

policies inform employees of the benefits and obligations of employment with the City.

They are adopted to promote fair treatment of employees and to insure that the City of

Granite Shoals complies with state and federal laws and regulations applying to

employment by a city.

POLICIES APPLY TO ALL EMPLOYEES

1.06.01 These personnel policies apply equally to all employees unless a class of
employees is specifically exempted by these policies.

1.06.02 Unless specifically stated, these policies do not apply to the City Council;
volunteers (except Public Safety / Reserve volunteers), members of city
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boards, commissions or independent contractors. The policies do apply to
the City Manager and non-elected officers of the City to the extent that the
policies do not conflict with statutory requirements for these positions or
to the provisions of ordinances or agreements established by the City
Council for these positions.

1.06.03 In cases where federal or state laws or regulations supersede these policies
for specific groups of employees, such laws or regulations will substitute
for these personnel policies only insofar as necessary for compliance.

1.07 EMPLOYEES RECEIVE PERSONNEL POLICIES

1.07.01 The City Secretary maintains the official set of the personnel policies with
all revisions for reference by employees. In addition, the City
Secretary/Human Resources Manager will distribute a complete copy of
this manual and copies of subsequent revisions to each employee. If a
question arises about a particular policy, the official set of policies
maintained by the City Secretary/Human Resources Manager should be
consulted and will control. Questions about interpretation of any
personnel policy should be addressed to the City Secretary/Human
Resources Manager or to the City Manager.

1.07.02 Each employee is provided a copy of the personnel policies upon entering
employment with the City and is required to read the manual carefully and
to adhere to the rules and regulations established in the pohcles Within
two weeks of employment, each employee is required to sign a form
stating that he or she has received and read the personnel policies and
acknowledging that he or she understands the policies contained in it.

1.07.03 The City has the right to change these policies at any time, without prior
notice to employees. Revisions and amendments will be distributed to
employees. There will also be a copy of these policies maintained on the
official city website.

1.07.04 Employees are encouraged to make constructive suggestions for
improvements in these policies or in work procedures or conditions.

1.08 AT-WILL EMPLOYMENT

1.08.01 The City of Granite Shoals operates under the legal doctrine of
“employment at will.” This means that either the employee or the City
can decide that the employee’s job is terminated without either party
having to give a reason. The City will attempt to ensure that employee
discipline actions, including dismissals, are not made in an arbitrary or
capricious manner; however, these personnel policies do not constitute or
imply a contract, agreement, promise, or guarantee of employment or of
continued employment. State and federal laws do require that the City not
act in a discriminatory or retaliatory way in dismissing an employee.
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1.08.02 “Employment-at-will” also means that the City, within requirements of
state and federal law regarding employment, can transfer, demote, or
dismiss an employee or administer any other form of employment
discipline to an employee at any time, with or without notice, for any
reason or without giving a reason.

1.09 EQUAL EMPLOYMENT OPPORTUNITY AND NON-DISCRIMINATION

1.09.01 It is the City’s policy to prohibit discrimination and harassment against
any person in job structuring, recruitment, examination, selection,
appointment, placement, training, upward mobility, discipline, or any
other aspect of personnel administration based on a person's race, age,
religion, color, disability, national origin, sex, sexual orientation, gender
identity, political affiliation or belief, or any protected status.

1.09.02 An employee will not engage in conduct at work that involves joking,
derogatory remarks, or the display of images or symbols that demonstrate
discrimination or harassment based on a person's race, age, religion, color,
disability, national origin, sex, sexual orientation, political affiliation or
belief, or any protected status. Complaints of prohibited discrimination or
harassment should be made with the City Secretary/Human Resources
Manager or the City Manager. If the complaint is against the City
Manager, the complaint should be filed with the City Attorney. All

' complaints of prohibited discrimination 6r harassment will be' promptly
investigated, and disciplinary action will be taken, if appropriate, up to and
including termination.

1.09.03 The City prohibits retaliation or discrimination against any employee for
opposing an unlawful or discriminatory employment practice, or for
alleging such a practice or participating in an investigation of an allegation
of discrimination or harassment.

1.10 SEXUAL HARASSMENT

1.10.01 It is the City's policy to provide and maintain a work environment which is
free of sexual harassment, sexual exploitation, and intimidation by
employees, contractors, vendors, members of the City Council, or visitors
to the workplace. All employees are expected to comply with this policy;
failure to do so will result in disciplinary action up to and including
termination.

1.10.02 In this section, "sexual harassment" means unwelcome sexual advances,
requests for sexual favors, or other physical or verbal conduct of a sexual
nature when submission to such conduct is made either explicitly or
implicitly a term or condition of a person's employment or the submission
to or rejection of such conduct is used as a basis for an employment
decision affecting the employee, or such conduct has the purpose or effect
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1.10.03

1.10.04

1.10.05

1.10.06

1.10.07

of unreasonably interfering with an individual’s work performance or
creating an intimidating, hostile, or offensive working environment.

It is illegal and against the City's policy for anyone, male or female, to
harass a city worker or to create a hostile working environment by either
committing or encouraging any of the following. This policy extends to
city employees, contractors, vendors, members of the City Council, or
visitors to the workplace.

Physical assaults on another employee, including but not limited to, rape,
sexual battery, molestation, or attempts to commit these assaults; or

Intentional physical contact that is sexual in nature, including but not
limited to, touching, pinching, patting, or brushing up against another
employee's body; or

Unwanted sexual advances, propositions, or sexual comments, including
sexual gestures, jokes, or comments made in the presence of any employee
who has indicated in any way that such conduct in his or her presence is
unwelcome; or

Posting or displaying pictures, posters, calendars, graffiti, objects, images,
or other materials that are sexual in nature or pornographic.

The creation of an intimidating, hostile, or offensive working environment

" includes such actions as persistent sexual comments or the display of

obscene or sexually oriented photographs, images, or drawings. However,
actions that arise out of a personal or social relationship and are not
intended to have a discriminatory employment effect might not be viewed
as harassment. The City will determine whether such conduct constitutes
sexual harassment, based on a review of the facts and circumstances of
each situation.

If an employee is either subjected to or witnesses sexual harassment, he or
she is expected to notify the City Secretary/Human Resources Manager or
the City Manager. If the City Manager is the source of the alleged
harassment, the employee should report the problem directly to the Mayor.

The City will investigate such reports immediately. The City Manager
will arrange for each complaint of sexual harassment to be investigated.
As soon as an employee reports an incident to the City Secretary/Human
Resources Manager or City Manager, the City Manager is responsible for
investigating it. All complaints of sexual harassment will be maintained
and kept confidential to the extent possible without jeopardizing the
effectiveness of the investigation.

The City prohibits retaliation against any person who has filed a complaint

of sexual harassment, cooperated in the investigation of a complaint of
sexual harassment, filed a charge of sexual harassment against the City, or
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1.10.08

1.10.09

1.10.10

1.10.11

1.10.12

1.10.13

cooperated in the investigation of a charge of sexual harassment against
the City.

To emphasize the importance of this policy and ensure employees’
understanding, the City requires each employee to sign a statement
acknowledging receipt and understanding of this Sexual Harassment
Policy. The signed acknowledgement is kept in the employee’s personnel
file.

Also to emphasize the importance of this policy, the City may require that
employees attend a ‘Sexual Harassment Prevention’ course periodically
during the course of employment.

RESTROOM ACCOMODATIONS - The City of Granite Shoals does
not discriminate on the basis of gender identity and seeks to make such
reasonable accommodations as are fair to all employees with regards to
restroom facilities ‘

Employees may use the restrooms that correspond with their full-time
gender presentation. An employee should never be required to use the
restroom of his/her designated sex at birth once he /she has begun
transitioning and has changed their full-time gender presentation.

A transitioning employee may opt to use single-occupancy or unisex

 facilities. If available and reasonably accessible, single-occupancy or

unisex facilities can serve as a facility for transitioning employees.

Coworkers uncomfortable with a transgender employee’s use of the same
restroom may use separate restroom facilities, as available.

1.11 EMPLOYMENT OF PERSONS WITH DISABILITIES

1.11.01

1.11.02

1.11.03

It is the policy of the City to make its employment application process,
employee activities, working environment, employee benefits, employee
training, and employee advancement process accessible to persons with
disabilities and to make reasonable accommodations to a qualified
individual with a disability who is an applicant or employee, unless that
accommodation will place an undue hardship on city finances or
operations, or will pose a danger to the applicant, the employee, or others.

It is also illegal, and against city policy, to discriminate against a person
because of his or her relationship or association with an individual with a
known disability.

The Americans with Disabilities Act (ADA) defines disability as:

A physical or mental impairment which substantially limits one or more of
a person’s major life activities;

A record of such an impairment; or
Being regarded as having such impairment.
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1.11.04

Persons with disabilities will be provided equal access to the hiring
process. Persons with disabilities who perform the essential functions of
their job will be provided equal access to promotion, training, and other
benefit opportunities. No person will be subject to any form of retaliation
for pursuing a complaint based on disability-related discrimination.

1.12 CITY PROPERTY

“City Property” means any real or personal property owned, leased, or used for city
business. This includes facilities, buildings, premises, land, parks, vehicles, sites of city-
sponsored events, office furniture, machines, equipment, devices and tools.

1.13 VIOLENCE IN THE WORKPLACE AGAINST CITY POLICY

1.13.01

1.13.02

1.13.03

1.13.05

1.13.06

1.13.07

The safety and security of all city employees and other persons on city
property or work sites is of primary importance to the City of Granite
Shoals. Threats, threatening or abusive behavior, fights or acts of violence
against citizens, employees or officials, visitors, or other individuals on
city property or equipment is prohibited.

This policy applies to city employees, city officials, city contractors and
vendors, and any other person present on city property or worksites or at
city-sponsored events.

Violators of this policy are subject to administrative actions and to

prosecution. ’

Any person who makes threats, exhibits threatening behavior, or engages
in violent acts on city property or equipment will be removed from the city
property as quickly as safety permits. The City of Granite Shoals’
response to violent acts, threats, or behavior may include, but is not
limited to, employment suspension or termination, suspension or
termination of business relationships, or criminal prosecution of the
persons involved and/or request of a restraining order from the appropriate
judicial official.

City employees are responsible for notifying the City Manager of any
threats, or threatening behavior, fights, or other acts of violence that they
witness or receive, in addition to any threats that they are told another
person witnessed or received, that occurred on city property, or while on
city equipment, or in relation to city business. Employees are responsible
for making these reports regardless of the relationship between the
individual initiating the threat or threatening behavior and the person(s)
being threatened.

A city employee or official who applies for or obtains a protective or
restraining order which lists the City of Granite Shoals property or
equipment as protected areas, must immediately provide the City Manager
with a copy of the petition and declarations used to seek the order, a copy
of any temporary protective or restraining order which is granted, and a
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copy of any protective or restraining order that is made permanent. Unless
otherwise required by law, any information of this nature will be released
on a need to know basis only to the appropriate law enforcement,
management, and/or administrative personnel.

1.13.08 The lawful and justified use of force by a peace officer employed by or
assigned to duty with the city shall not be construed as a violation of this
section.

1.14 WEAPONS PROHIBITED
1.14.01 The City of Granite Shoals prohibits city employees and officials from

carrying weapons of any kind on city property or on city equipment, or
while representing the City in any capacity. Prohibited weapons include,
but are not limited to, the following:

All firearms;
Knives with blades more than five inches in length;
Any form of explosive weapon or other explosive device; or

Any knife, chain, club, axe, or instrument when carried or displayed as a
weapon.

1.14.02 This policy does not apply to a peace officer employed by, or assigned to

j . duty with, the City;,to city officials who legally carry a weapon for self-
protection and have given notice to the City Manager and Chief of Police;
or to employees who receive the express written approval of the City
Manager and Chief of Police to carry a weapon.

1.14.03 If an employee is unsure whether an item is covered by this policy, he or
she should contact the City Manager for verification. Any violation of this
policy will result in disciplinary action up to and including termination.

1.14.04 While the City has a policy prohibiting weapons, nothing in this policy
shall be construed as creating any duty or obligation on the City’s part to
take any actions beyond those required of an employer by existing law.

1.15 SEARCHES MAY BE CONDUCTED BY CITY

1.15.01 Unless otherwise expressly prohibited by state or federal statute, the City
reserves the right to make general or random searches of city property,
such as city vehicles, lockers, closets, and desks, for alcohol, prohibited
drugs, drug paraphernalia, pornography, explosives, firearms, knives, or
other prohibited weapons without the consent of the employee.
Employees have no expectation of privacy in their use of any city
property.

1.15.02 The use of privately owned padlocks or other locking mechanisms for city
property is prohibited, unless the key or the combination to the lock is
provided to the City Manager. If an employee does use a privately owned
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1.16

1.17

1.18

padlock or other locking mechanism on any city property, the City may
remove it at any time, and the employee will not be entitled to any
reimbursement for damage to the mechanism. The use of any privately
owned padlock or other locking mechanism for city property does not
create an expectation of privacy with regard to any contents within the
locked city property.

1.15.03 Objects brought into the workplace by an employee, such as personal
effects, purses, briefcases, vehicles, bags, boxes, or electronic devices,
may be subject to search at any time if a reasonable suspicion exists that
alcohol, prohibited drugs, drug paraphernalia, pornography, explosives,
prohibited weapons, or unauthorized city property may be found. If the
employee is available, he or she will be asked to consent to the search. No
search of materials brought into the workplace by the employee will be
conducted in the employee’s absence.

1.15.04 Any search will be conducted as privately as possible, involving only
persons with a need to know and only with the authorization of the City
Manager.

SMOKING AND TOBACCO PRODUCTS PROHIBITED

In keeping with the City of Granite Shoals’ intent to provide a safe and healthy work

environment, the use of tobacco products is prohibited within city buildings, in city,

vehicles and on city equipment. Smoking and use of tobacco products, 1nclud1ng
electronic (or vapor) cigarettes, is permitted outside of buildings in designated areas only.

RESIDENCY REQUIREMENT

All full-time paid police department and full-time paid fire department employees must
reside within thirty (30) minutes travel time from the city limits of the City of Granite
Shoals, Texas. Unless grandfathered pursuant to City Ordinance #494, any full-time paid
police department or full-time paid fire department employee residing more than 30
minutes travel time from the city limits of the City of Granite Shoals, Texas will be
subject to termination of employment.

BREAKS FOR NURSING MOTHERS

The City of Granite Shoals supports the practice of expressing breast milk and will make
reasonable accommodations for the needs of employees who express breast milk. The
City will provide a reasonable amount of break time for an employee to express breast
milk each time the employee has need to express the milk and will provide a private place
that is not a multiuse bathroom for the employee to express milk. An employee will not
be discriminated against because she has asserted her rights to express milk.
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2.00 EMPLOYEE RESPONSIBILITIES

2.01

2.02

2.03

2.04

EMPLOYEE RESPONSIBILITIES — GENERAL

The City is a public organization. Its employees are expected to adhere to high standards of
service that emphasize professionalism, courtesy, and avoidance of even the appearance of
illegal or unethical conduct at all times. Employees are required to give a full day's work, to
carry out efficiently the work tasks assigned as their responsibilities, to maintain good moral
conduct, and to do their parts in maintaining good relationships with the City’s customers,
their supervisors, and their fellow employees.

PROFESSIONAL APPEARANCE REQUIRED

While the City does not have a formal dress code, employees are expected to exercise
regular hygiene care and to dress and groom themselves in a neat and tasteful manner which
is appropriate to the particular job being performed. Expensive clothes are not necessary,
but a neat, well-groomed appearance and a courteous attitude are necessary in creating and
maintaining a professional, favorable image of the City's work force. Employees in certain
departments are required to wear uniforms which must be maintained and worn in a clean,
neat manner.

PERSONAL VISITORS IN THE WORKPLACE LIMITED

Personal Vlslts with city employees are subject to approval by the department head for
spemﬁc areas and at specific times. In the event that a non-work related person visits an
employee during working hours, the employee is responsible for the conduct and safety of
his or her visitor(s). Personal visits with city employees should be limited as so not to be
unduly disruptive of the work environment.

TIMELINESS AND ATTENDANCE REQUIRED

2.04.01 Employees are to be punctual in reporting for work, keeping appointments,
and meeting schedules for completion of work.

2.04.02 An employee who expects to be late for or absent from work must report the
expected tardiness or absence to his or her supervisor not later than one hour,
or as specified by departmental policy, following the start of the employee’s
work day. Fire and police personnel must report an expected absence or
tardiness as per department policy in advance of the start of their workday or
shift. In an emergency, the employee or a representative should notify the
City as soon as permitted by the emergency circumstance. Incidental
knowledge of the planned absence by the City as a result of comments of
other employees, emails, or information from public communications
sources does not constitute notice to the City from the employee or his or her
designee. See also the Leave Time chapter of these policies for matters
involving planned absences; police personnel should also refer to the Police
Department Standard Operating Procedures for additional departmental
requirements.
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2.04.03

Unless otherwise approved by the City Manager, employees are expected to
call in to the employee’s direct supervisor on each day of absence. Unless
emergency circumstances exist, the employee should call in personally. If
the supervisor is not available, the employee must call the next person in
command or, in that person’s absence, the City Secretary/Human Resources
Manager. Where the nature of the absence necessitates more than two weeks
off, longer reporting intervals may be approved by the City Manager.
Frequent tardiness or unexcused absence is not permissible and is grounds
for disciplinary action up to and including termination.

2.05 OUTSIDE ACTIVITIES MUST BE APPROVED

2.05.01

2.05.02

2.05.03

2.05.04

Employees may not engage in any outside employment, activity, or
enterprise determined by the City Manager (1) to be inconsistent or
incompatible with employment with the City; or (2) to affect the employee's
job performance adversely. Law enforcement personnel must receive the
express written authorization of the Chief of Police for any outside
employment in law enforcement or security work.

A position with the City of Granite Shoals is a position of public trust, and
all full-time employees shall give precedence to their city job, regardless of
any other position they are allowed to hold. A full-time employee, who

works in departments other than law enforcement, must have advance

approval in writing from the City Manager to engage in any outside
employment. Self-employment that creates a conflict of interest with city
business or which prevents the employee from giving full attention to city
business during office hours is also prohibited.

If a city employee is injured on the job in the course of employment outside
of his or her employment with the City, the employee is not eligible to file a
workers' compensation claim against the City for benefits related to the
injury, regardless of the fact that the City may have approved of the outside
employment.

Approval for outside employment as set out in this policy does not authorize
an employee on sick leave, disability leave, workers’ compensation leave, or
an unpaid leave of absence, to engage in outside employment. Under no
circumstances may an employee on sick leave, disability leave, workers’
compensation leave, or an unpaid leave of absence, engage in outside
employment as defined in this policy unless expressly authorized in writing
by the City Manager.

2.06 GIFTS AND GRATUITIES PROHIBITED
2.06.01 Subject to exceptions listed in section 2.06.03, below, a city employee may
not solicit or accept any gift, cash, negotiable instrument, or free service
from a person or entity that does business with the City, that wants to do
business with the City, or that is subject to regulation, inspection, or
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2.06.02

2.06.03

investigation by the employee or by the City. Gifts received by an employee
and that do not fall within one of the exceptions listed in section 2.06.03
should be returned. A city employee may not accept anything of value that
might tend to influence his or her official actions or impair his or her
independence of judgment in the performance of duties for the City. See
"Conflict of Interest" section below.

Employees (and their relatives and significant others) may not receive any
income or other material gain from anyone outside the City for services
provided by the employee in the performance of his or her job with the City.
Individual employees are prohibited from soliciting, accepting, or agreeing
to accept any gift, gratuity, favor, benefit, or anything else of value from any
person, organization, or other entity who has done business, is doing
business, or seeks to do business, with the City.

An employee will not be considered in violation of this policy for accepting
an unsolicited item listed below:
A non-financial award publicly presented in recognition of public service;

An occasional meal where business is discussed, a gift of food or sweets
when given as a small holiday gift, or a gift of food or sweets given with the
intention that it be shared by the entire department or work site;

i Transportation and lodging in connection with a conference or similar event '

in which the employee renders services, such as addressing an audience or
engaging in a seminar, to the extent those services are more than merely
perfunctory, or from accepting meals in connection with such an event.

Tee-shirts, caps, and other similar insignificant promotional material; or

A gift which would have been offered or given to the employee by virtue of
a family or personal relationship not connected with the employee’s position
at the City.

2.07 CONFLICT OF INTEREST

2.07.01

2.07.02

An employee of the City may not have a financial interest in the profit of any
contract, service, or other work performed for the City or derive personal
profit directly or indirectly from any contract, purchase, lease, sale, or
service between the City and any person or company.

An employee may not: (1) solicit or accept or agree to accept a financial
benefit, other than from the City, that might reasonably tend to influence his
or her performance of duties for the City or that he or she knows or should
know is offered with intent to influence the employee's performance; (2)
accept employment or compensation that might reasonably induce him or
her to disclose confidential information acquired in the performance of
official duties; (3) accept outside employment or compensation that might
reasonably tend to impair independence of judgment in the performance of
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duties for the City; (4) make any personal investment that might reasonably
be expected to create a substantial conflict between the employee's private
interest and duties for the City; or (5) solicit or accept or agree to accept a
financial benefit from another person in exchange for having performed
duties as a city employee in favor of that person.

2.08 POLITICAL ACTIVITY LIMITED

2.08.01 Employees of the City are encouraged to vote and to exercise other
prerogatives of citizenship consistent with state and federal law and these
policies.

2.08.02 An employee may not:

Use his or her official authority or influence to interfere with or affect the
result of an election or nomination for office; or

Directly or indirectly coerce, attempt to coerce, command, or advise a local
or state officer or employee to pay, lend, or contribute anything of value to a
party, committee, organization, agency, or person for a political purpose; or
Participate in any way in any partisan political activity while wearing a city
uniform, shirt, nametag, or emblem, regardless of whether the employee is
on duty or on his or her own time; or

Use city-owned property, vehicles, and eqlllipment for creating, promoting,
communicating or displaying campaign materials or for conducting any
partisan political activity.

2.08.03 The provisions of Section 2.08.02 section 3. do not apply to an employee
who only: 1.) informs another as to the time, date, location, or process of
voter registration or voting. 2.) encourages another to register or vote
without expressing an opinion as to how the other should vote; or 3.)
registers, votes or accompanies a family member to register or to vote.

2.08.04 In addition, a city employee who is subject to the provisions of the federal
Hatch Act may not be a candidate for elective office in a partisan election.
(A partisan election is an election in which candidates are to be nominated or
elected to represent a party whose candidates for presidential electors
received votes in the last preceding election at which presidential electors
were selected). City employees are subject to this additional Hatch Act
restriction if their principal employment is in connection with an activity
which is financed in whole or in part by loans or grants made by the federal
government.

2.08.05 An employee's political activity, not in violation of this section, will not be
considered in determining his or her compensation, eligibility for promotion
or demotion, work -assignment, leave or travel request, or in applying any
other employment practices to the employee. Likewise, no employee will be
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2.09

2.10

threatened or otherwise coerced, disciplined, terminated, or deprived of his
or her employment rights for refusing to participate in such activities.

COMMUNICATIONS TO AND FROM CITY EMPLOYEES

2.09.01 From time to time, an employee may be given directions from persons
outside the normal chain of command. In such cases, it is the employee's
responsibility to notify his or her department head about the direction, its
purpose, and the relevant facts of the situation. Failure to do so in a timely
manner may result in disciplinary action.

2.09.02 In the event that an employee is given conflicting instructions from more
than one person who occupies a position which is higher than the employee's
position in the city's hierarchy, the employee is required to notify his or her
supervisor and the City Manager of the conflicting instructions.

2.09.03 Communication with the public and with the news media about city issues or
problems is the responsibility of the City Manager and the City Council.
Employees are to refer members of the public or the news media to the
department head or to the City Manager if a question is non-routine,
controversial, or outside of the scope of the employee's normal duties.

CHAIN OF COMMAND TO BE FOLLOWED

Individual employees are responsible to the City Manager through their department head or {

supervisor. The City Manager is responsible to the City' Council. 'Directions regarding
work to be done, expected results, the adequacy of work performance, and grievances will
follow the chain of command.

2.11 OFFICE DONATIONS

No employee will be forced to contribute or make donations to any fund or collection. Any

voluntary office collection must be approved by the City Manager.

2.12 COMPUTERS AND ELECTRONIC COMMUNICATION DEVICES ARE FOR

CITY BUSINESS

2.12.01 City computers and electronic communication devices, including telephones,
two-way radios, voice mail, cellular telephones, e-mail and messaging,
internet connections, and fax machines, are to be used for city business.
There is no expectation of privacy for an employee using these systems even
for personal business of the employee. Any form of -electronic
communication creates a written business record that can be subpoenaed and
used as evidence in litigation or regulatory investigations, or can be subject
to a Public Information Request from the public.

2.12.02 Occasional use of local telephone service for personal communications is
permissible if the length and number of such communications are kept to a
minimum and if there is no charge to the City for a metered service.

2.12.03 Use of city communications systems, including telephones, computers,
internet, and fax machines, for sending or receiving offensive or harassing
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2.12.04

2.12.05

2.12.06

2.12.07

2.12.08

2.12.09

statements, sexually oriented materials, illegal transactions, or private
business transactions is strictly prohibited.

City employees and officials may not place personal long distance telephone
calls on city telephone equipment. A call to notify family of city
requirements to work unscheduled overtime is a city business call. If an
emergency long distance call is made on a city telephone, the employee must
reimburse the City for the call.

Where job needs demand immediate access to an employee, the City may
issue a city-owned cellular telephone to an employee for work-related
communications. These phones are intended to be used for business
purposes and incidental personal calls should be as brief as possible. If
personal cellular usage results in a charge to the City the employee shall
reimburse the City within 10 days after notification from the City Manager.
Abuse of city issued cellular phones can result in disciplinary actions, up to
and including termination.

Electronic mail and messaging and internet access systems, and are efficient
and valuable business tools. They are also property of the City. City
computer systems, including internet access and electronic mail and
messaging systems, are to be used for city business. Because all electronic
communications systems are city property, there is no expectation of privacy
for an employee using these systems. Employees who have excessive
computer or internet usage for personal communication will be subject to
disciplinary action, up to and including termination.

Any form of electronic communication creates a written business record that
can be subpoenaed and used as evidence in litigation or regulatory
investigations, or can be subject to a Public Information Request from the
public.

Flash drives or other portable storage devices may be used in the workplace
only if purchased by the City and issued to the employee. The City
Manager, without notice, what is on an employee’s flash drive or other
storage device unless otherwise specifically prohibited by state or federal
law. City-issued portable storage devices are city property and must be
returned to the City when requested. No city records may be downloaded on
to personal electronic storage devices. ‘

City computer systems, internet access, voice mail, e-mail, and electronic
storage devices may not be used for transmitting, retrieving, or storing any
communications, images, or other content of a discriminatory or harassing
nature or any materials that are obscene, X-rated, or otherwise inappropriate.
Harassment using these devices is prohibited. (See Policy on Sexual
Harassment). No messages with derogatory or inflammatory remarks about
an individual’s race, color, age, disability, religion, national origin, sex,
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2.12.10

2.12.11

2.12.12

2.12.13

2.12.14

2.12.15

physical attributes, or sexual orientation may be transmitted or forwarded
using the city systems. No abusive, profane, or offensive language may be
transmitted through the City’s electronic communications systems. The
City’s harassment policy applies in full to electronic communications
systems. Employees have no expectation of personal privacy regarding any
matter created, received, retrieved, stored, or sent from or on the City’s
computers or electronic communications systems.

The City’s computers and electronic communications systems may not be
used for a purpose that is illegal, against city policy, or contrary to the City’s
best interest. Solicitation of non-city business or any use of the city’s
computers or electronic communications systems for personal gain is
prohibited. Employees are prohibited from opening spam messages received
on city electronic communications systems and should consider carefully the
source before opening e-mail attachments.

The City’s guidance is that employees should not use city electronic
communications systems to say or write anything that they would not want
someone other than the intended receiver to hear or read. ~ Employees
should keep in mind that even when an e-mail, instant message, or voice
mail message has been deleted from a location, it is still possible to retrieve
that message. In addition, the City may identify and momtor the content of

I internet sites accessed from any city computer.

Each employee is responsible for the content of all text, audio, or images that
he or she accesses, places, or sends over the City’s voice mail, e-mail or
internet systems (including bulletin boards, online services, or internet sites).
Employees must include their name in all messages communicated on the
City’s voice mail, e-mail, or internet system.

If an employee receives unsolicited voice mail or e-mail messages that
appear to violate this policy, the employee should notify his or her supervisor
immediately. ~ Similarly, if an employee accidentally accesses an
inappropriate web site in the normal course of business, the employee should
notify his or her supervisor immediately.

If an employee receives or has access to a message that is not addressed to
him or her, the employee is not authorized to read or use information
contained in that message.

The City Secretary/Human Resources Manager, as Records Management
Officer of the City, will advise employees regarding the proper storage time
requirements for electronic mail and for records created or maintained
electronically. City employees should familiarize themselves with the
requirements for managing, safeguarding and storing the city records under
their control. Purposefully deleting a record to hamper correct retention of
the record is prohibited
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2.13

2.14

2.15

2.16

2.17

2.12.16 Every employee shall provide the City Manager, upon request, all employee
passwords for software, websites and ‘locked’” documents. No city accounts
shall be established, no software utilized and no <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>