City of Granite Shoals

2221 N. Phillips Ranch Road

Granite Shoals, TX 78654

Phone (830) 598-2424 Fax (830) 598-6538
www.graniteshoals.org

CITY OF PARKS

AGENDA NOTICE
GRANITE SHOALS CITY COUNCIL
SPECIAL CITY COUNCIL MEETING
AND BUDGET / TAX RATE WORKSHOP
CITY HALL — COUNCIL CHAMBERS, 2"’ FLOOR
2221 N. PHILLIPS RANCH ROAD
MONDAY, AUGUST 15, 2016, 6:00 PM

1. Call meeting to order

2. Public comment and announcements and Items of Interest f
At this time, any person with business before the Council not scheduled on the agenda may
speak to the Council. No formal action can be taken on these items at this meeting. No
discussion or deliberation can occur. Comments regarding specific agenda items should
occur when the item is called. Anyone wishing to speak under this agenda item must
complete a Comment Card and submit to the City Secretary prior to addressing the Council. '

e City Wide Prayer Service for First Responders, Sat. August 20, 2016, 9:00 AM at
Fire Hall in Granite Shoals.

e City Hall will be closed for Staff Training August 18, 2016, Thursday 8:30 AM -
11:00 AM.

Regular Items:

3. Receive petition from City Secretary, review, discuss, consider and possibly take action
on proposed Ordinance #696 calling a Special Referendum Election for November 8,
2016, as per petition received August 9, 2016, related to Ordinance #680 No Deer
Feeding Ordinance. (City Manager Ken Nickel, City Secretary Elaine Simpson) 5‘__ 7

4. Discuss, consider and possibly take action on proposed Ordinance calling a Special
Election for November 8, 2016, to place arterial road improvement bonds before the
voters. (City Manager Ken Nickel, City Secretary Elaine Simpson) .79 @

5. Discuss, consider and possibly take action related to procuring a vehicle for the Fire
Department, and declaring certain vehicles in the Fire Department as surplus. (City
Manager Ken Nickel/Austin Stanphill, Fire Chief) 2 ?

6. Review information from City Manager Nickel, discuss and consider the proposed City
operating budget for Granite Shoals for Fiscal Year 2016-2017, as presented at the August
9, 2016 Regular City Council meeting. (City Manager Ken Nickel/Finance Director

Wendy Gholson) % /O — %3
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7. Review information from City Manager Nickel, discuss and consider proposed ad
valorem (property) tax rate for Granite Shoals for 2016, as discussed at the August 9,
2016 Regular City Council meeting. (City Manager Ken Nickel/Finance Director Wendy

Gholson) % /O - %[ 'z

8. Announce schedule for reqliired Public Hearings to be held on the proposed Budget and
the proposed Tax Rate, respectively, on August 23™ and September 7%. (City Secretary

Simpson) % P74 4~ ;/é
9. Future Meetings and Agenda Items .79 5/ o e 3. /

a.) Review Agenda Calendar
b.) Identification of future agenda items

10. Adjournment

CERTIFICATION

I certify that the foregoing agenda has been posted at Granite Shoals City Hall, 2221 N. Phillips Ranch
Road, both on the indoor bulletin board and the six panel Park Information and City Notice Outdoor
Bulletin Board cases which are accessible to the public at all times, and the city website at
www.graniteshoals.org on Friday, August 12, 2016, on or before 5:00 p.m. and shall remain there
continuously from such time until after this meeting is adjourned on Monday, August 15, 2016. City Hall ’
is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or
interpretive services must be made 8 hours prior to this meeting. Please contact the City Secretary at
(830) 598-2424 for further information.

[=] = =1
o r"d

[t .

~ (Elaine Simpson, TRMC/MMC, City S‘ecretary

The City Council reserves the right to adjourn into executive session at any time during the course of this
meeting to discuss any matters listed on the agenda, as authorized by Texas Government Code Sections
351.071 (consultation with attorney), 551.072 (deliberations about real property), 551.073 (deliberations
about gifis and donations), 551.074 (personnel matters), 551.076 (deliberations about Security devices),
551.087 (economic development), and/or 418.183 (homeland security).
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CITY OF PARKS

City of Granite Shoals, Texas
City Council Special Called Meeting
Agenda Item Cover Memo
August 15, 2016

Agenda Item: Item 2 — Public Comment and Staff Announcements

AGENDA CAPTION

e At this time, any person with business before the Council not scheduled on the
agenda may speak to the Council.
¢ No formal action can be taken on these items at this meeting.
No discussion or deliberation can occur.
e Comments regarding specific items should occur when the item is called on the
agenda.
e Anyone wishing to speak under this agenda item must complete a “Comment
Card” and submit it to the City Secretary prior to addressing the Council.
Texas Government Code, Section 551.042. Sec. 551.042. INQUIRY MADE AT MEETING.
(a) If, at a meeting of a governmental body, a member of the public or of the governmental body
inquires about a subject for which notice has not been given as required by this subchapter, the
notice provisions of this subchapter do not apply to:
(1) a statement of specific factual information given in response to the inquiry; or
(2) a recitation of existing policy in response to the inquiry.
(b) Any deliberation of or decision about the subject of the inquiry shall be limited to a proposal
to place the subject on the agenda for a subsequent meeting.

V.T.C.A., Penal Code § 42.05, § 42.05. Disrupting Meeting or Procession

(a) A person commits an offense if, with intent to prevent or disrupt a lawful meeting,
procession, or gathering, he obstructs or interferes with the meeting, procession, or gathering by
physical action or verbal utterance.

(b) An offense under this section is a Class B misdemeanor.

Credits:  Acts 1973, 63rd Leg., p. 883, ch. 399, § 1, eff. Jan. 1, 1974. Amended by Acts 1993, 73rd Leg., ch. 900, §
1.01, eff. Sept. 1, 1994. V. T. C. A., Penal Code § 42.05, TX PENAL § 42.05 -  Current through the end of the
2015 Regular Session of the 84th Legislature

Staff Announcements (announcements of community interest) :

The Texas Open Meetings Act effective September 1, 2009, provides that “a quorum of the
city council may receive from municipal staff, and a member of the governing body may
make, a report regarding items of community interest during a council meeting without
having given notice of the subject of the report, provided no action is taken or discussed.”
The law provides that an “item of community interest” includes the following:
O expressions of thanks, congratulations, or condolence;
0 information regarding holiday schedules;
O honorary recognitions of city officials, employees, or other citizens;
O reminders about upcoming events sponsored by the city or other entity that is
scheduled to be attended by a city official or city employee; and,
0 announcements involving imminent public health and safety threats to the city.
The Open Meetings Act does not allow Council to discuss an item concerning pending
City Council business unless it is specifically, appropriately posted on the agenda.
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CITY OF PARKS

City of Granite Shoals, Texas
City Council Special Called Meeting
Agenda Item Cover Memo
August 15, 2016

Agenda Item: Item 3. Referendum Election
Prepared By: City Secretary
Department: Administration

AGENDA CAPTION

3. Receive petition from City Secretary for referendum election on Ordinance #680 No Deer
Feeding Ordinance, as submitted August 9, 2016, discuss, consider and possibly take action on
options, including proposed Ordinance #696 Calling' a Special Referendum Election for
November 8, 2016. (City Manager Ken Nickel, City Secretary Elaine Simpson)

From the City Charter:
Section 6.13. - Referendum.

Qualified voters of the City may require that any ordinance or resolution, with the exception of
ordinances or resolutions appropriating money or levying taxes, passed by the City Council be
submitted to the voters of the City for approval or disapproval, by submitting a petition for this
purpose within thirty (30) days after final passage of said ordinance or resolution, or within thirty
(30) days after its publication. Said petition shall be addressed, signed and verified as required for
recall petitions in this Article and shall be submitted to the person performing the duties of City
Secretary.

Within twenty-one (21) days after the filing of such petition, the person performing the duties
of City Secretary shall present said petition to the City Council. Upon presentation to the City
Council, it shall become the duty of the City Council, within two (2) regularly scheduled City
Council meetings after the receipt thereof, to reconsider such ordinance or resolution and,

if the City Council does not entirely repeal the same, shall submit it to popular vote as
provided in_Section 6.13 of this Charter.

Pending the holding of such election, each ordinance or resolution shall be suspended from
taking effect and shall not later take effect unless a majority of the qualified voters voting thereon
at such election shall vote in favor thereof. Unless otherwise provided by law, any election for a
referendum under this Charter shall be held on the first authorized uniform election date that
occurs after the sixty-fifth (65th) day after the petition was presented to the City Council.
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Section 6.16. - Publication of Proposed and Referred Ordinances.

The person performing the duties of City Secretary of the City shall publish at least

twice in the official newspaper of the City the proposed or referred ordinance or resolution
within fifteen (16) days before the date of the election and shall give such other notices and do

such other things relative to such election as are required by law in municipal elections and by the
ordinance or resolution calling said election.

As City Secretary, | am presenting City Council Monday evening with a valid petition for
referendum of Ord. 680 No Feeding the Deer Ordinance, which passed City Council on
July 12, 2016. | have validated more than 50 valid registered voters of the city have
signed this petition. (I validated 58 signatures)

Council has options related to their response to this petition:

e Option #1 — Adopt proposed Ordinance #696 calling for the referred Ordinance to
be placed before the voters in a Special Election to be held on November 8,
2016.

e Option #2 — Adopt a modified Ordinance which will call the Election for May. This
Ordinance could be adopted at the August 23" or the September 13, 2016
Regular City Council meetings. There will not be special costs for the Election
Administration (Doug Ferguson’s Office) for this election, as it would be held in
conjunction with the General Election for May 6, 2017.

e Option #3 — Repeal Ordinance #680 in its entirety. Call no election. The Deer
Management Pilot Project will still be conducted, as planned.

The main election expense will be meeting the publication requirements for the Notices,
ballots and the publication of the entire Ordinance. In May, the Notice costs $503, and
the publication of the ballot itself was $503. For the publication of the entire ordinance
(7 pages) of Ordinance #680 No Deer Feeding Ordinance, | have requested a written
estimate from the manager of the classified section at the Highlander. | will provide the
cost estimates on Monday night at the City Council meeting.

Regarding the petition, | will prepare Council copies of the petition for the meeting
Monday afternoon.
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Estimated Election Expenses

City of Granite Shoals, Texas
November 8, 2016 General Election *

Payroll:
Early Voting Workers $ 500.00
Election Day Judges and Clerks S 100.00

(includes mileage)
Early Voting Ballot Board S 100.00

Testing Board Members (other than the

Elections Administrator and assistants) S 50.00
Central Counting Station judges and clerks S 50.00

User Fee for DRE equipment ** $ 90.00
Election Day only; no charge for Early Voting ‘ i

Newspaper notice for L & A Testing S 50.00
Consumable Supplies S 100.00
Ballot Programming S 200.00

Subtotal S 1,240.00
10% Administrative Fee Payable to Burnet County Elections S 124.00

Administrator:

Grand Total Estimated Election Expenses: S 1,364.00

*Assumes cost sharing with Burnet County and perhaps other local political subdivisions.
** User fee as established by commissioners court is $150.00/unit.
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City of Granite Shoals, Texas
City Council Special Called Meeting
Agenda Item Cover Memo
August 15, 2016

Agenda ltem: Item 4. Discuss Arterial Road Improvement Bond Election
Prepared By:  City Secretary, for City Manager Ken Nickel
Department: Administration

AGENDA CAPTION

4. Discuss, consider and possibly take action related to an Ordinance to call a Special
Election for November 8, 2016, to place arterial road improvement bonds before the voters.
(City Manager Ken Nickel, City Secretary Elaine Simpson)

Depending on the decision that the City Council makes for Item #3, whether to call a
November 2016 Referendum Election, or whether to wait for May 2017 for the
Referendum Election, the Council may wish to ‘re-poll’ the members regarding a Road
Improvement Bond Election. At the meeting July 26, 2016, the informal poll of the
Council Members indicated more support for a May 2016 Arterial Road Improvement
Bond Project Election.

If the majority of the council desires to take this to the voters in November, we will have
to have another special council meeting, either on Friday, August 19, or Monday,
August 22, to pass the ordinance. We already have a regular council meeting on
Tuesday, August 23, but since we have designated it as our first public hearing for the
budget and tax rate proposal, we can't move it.
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City of Granite Shoals, Texas
City Council Special Called Meeting
Agenda Item Cover Memo
August 15, 2016

Agenda [tem: Item 5. Fire Truck procurement
Prepared By:  City Secretary, for City Manager Ken Nickel
Department: Administration

AGENDA CAPTION

5. Discuss, consider and possibly take action related to procuring a vehicle for the Fire
Department, and declaring certain vehicles in the Fire Department as surplus. (City Manager
Ken Nickel/Austin Stanphill, Fire Chief)

On August 9", Fire Chief Austin Stanphill went to evaluate a used Fire Truck that is
being sold by a small town outside Austin. Chief Stanphill was encouraged by what he
saw.

City Manager Nickel and Fire Chief Stanphill wish to discuss possible options for
financing of a newer Fire Truck. One component of the financing might include trading
in a vehicle the Fire Department has now, or selling it to utilize the proceeds toward the
purchase of a newer vehicle.

At this time of budget discussions, staff decided it would be appropriate to bring to City
Council for input.
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City of Granite Shoals, Texas
City Council Special Meeting
Agenda Item Cover Memo
Date: August 15,2016

CITY OF PARKS

Agenda Item: 6-7 Workshop to discuss Proposed Budget and Tax Rate
Prepared/Submitted By: Wendy Gholson, Director of Finance
Department: Finance

AGENDA CAPTION

Review information from City Manager Nickel, discuss and consider proposed
City operating budget for Granite Shoals for Fiscal Year 2016-2017 and proposed
ad valorem (property) tax rate for Granite Shoals for 2016, as discussed at the
August 9, 2016 Regular City Council meeting.

BACKGROUND

City Staff presented the Proposed Budget and Tax Rate for FY 2016-2017 to City
Council on August 9. This workshop will allow City Council members to provide
input and feedback to City Staff for changes to Proposed Budget and Tax Rate
prior to the Public Hearings scheduled for August 30 & September 7, 2016. The
City Manager has made the following changes to the Proposed Budget in
response to discussion on August 9 and they are updated in the attached
presentation:
Pg 2: Dates of Public Hearing #1, #2 and Adoption updated
Pg 4: Changes to General Fund Revenues & Surplus
Changes to Restricted Park Fund
Pg 6: General Fund Revenues were decreased by $7,500 in Building Permits
resulting in a decrease of surplus and fund balance projections.
Pg 7: Governmental Capital Plan was tweaked and moved to 2 pages
Pg 10:Utility Capital Plan was updated to include 2016-17 funding of Membrane
Modules
Pg 13: Increase to FY2017 Revenues of $10,000 ($5,000 in Deeds without
Warranty and $5,000 in Donations)
Increase to FY2017 Expenditures of $25,000 for Grant Administration costs
Resulting changes to FY2017 deficit and reduced fund balance projections
Pg 33:NEW from City Manager

ATTACHMENT(S): (IF APPROPRIATE)

List of the items behind this cover sheet:
e FY 2016-2017 Proposed Budget Presentation
e 2016 Proposed Tax Rate Presentation
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City of Granite Shoals, Texas
City Council Special Called Meeting
Agenda Item Cover Memo
August 15, 2016

Agenda Item: Item 8. Review upcoming meeting schedule
Prepared By:  City Secretary
Department: Administration

AGENDA CAPTION

8. Review schedule for required Public Hearings to be héld on the proposed Budget and the
proposed Tax Rate, respectively, on August 23™ and September 7™, (City Manager Ken
Nickel/Finance Director Wendy Gholson)

At the August 9, 2016 City Council Regular Meeting, the City Council modified their
schedule of upcoming meetings to replace the August 30" meeting with a September
7" meeting (when the 2™ Public Hearings on the Budget and Tax Rate will be held) and
added a Special Called Meeting for Friday evening, September 16, 2016 at 6:00 PM to
adopt both Budget and Tax Rate.
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City of Granite Shoals, TX
_ PUBLIC NOTICE

The City of Granite Shoals will hold two public hearings on the proposed Fiscal Year
2016-2017 City Budget.

The first public hearing will be held on Tuesday, August 23, 2016 at 6:00 p.m., the
second public hearing will be held on Wednesday, September 7, 2016 at 6:00 p-m. and
both will be held at Granite Shoals City Hall, City Council Chambers, located at 2221 N.

Phillips Ranch Road, Granite Shoals, Texas 78654.

The purpose of these hearings is to allow citizens opportunities to discuss the proposed

budget. A copy of the proposed budget is available for review at City Hall. The proposed

budget is also posted on the city website at www.graniteshoals.org. All information is on
the Financial Transparency page of the website.

City Council is scheduled to consider the proposed budget for adoption at a Special
Called City Council Meeting on Friday, September 16, 2016.

Citizens unable to attend the meetings may submit their views and proposals to Ken
Nickel, City Manager, 2221 N. Phillips Ranch Road, Granite Shoals, Texas 78654. Or
citymanager@graniteshoals.org.
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NOTICE OF 2016 TAXYEAR PROPOSED
PROPERTY TAX RATE FOR CITY OF
GRANITE SHOALS, TX

A tax rate of $.0.55720 per $100 valuation has been proposed for adoption by the governing body of
the City of Granite Shoals, Texas. This rate exceeds the lower of the effective or rollback tax rate, and
state law requires that two public hearings be held by the governing body before adopting the proposed
tax rate.

The governing body of_the City of Granite Shoals, Texas proposes to use revenue attributable to the tax
rate increase forthe purpose of Municipal Operations.

PROPOSED TAX RATE $ 0.55720 per $100
PRECEDING YEAR'S TAXRATE $ 0.52070 per $100
EFFECTIVE TAX RATE $ 0.5144 per $100
ROLLBACK TAX RATE $ 0.5574 per $100

The effective tax rate is the total tax rate needed to raise the same amount of property tax
revenue for The City of Granite Shoals, Texas from the same properties in both the_ 2015 tax year and
the_2016 tax year.

The rollback tax rate is the highest tax rate that the City of Granite Shoals. Texas may adopt before
voters are entitled to petition for an election to limit the rate that may be approved to the rollback rate

YOUR TAXES OWED UNDER ANY OF THE ABOVE RATES CAN BE CALCULATED AS FOLLOWS
property tax amount = ( rate ) x ( taxable value of your property ) / 100

For assistance or detailed information about tax calculations, please contact:
Stan Hemphill, Burnet County Chief Appraiser

Granite Shoals, Texas tax assessor-collector

PO Box 908/ 223 S. Pierce

512-756-8291

burnetad@nctv.com
www.graniteshoals.org_- Please see our Financial Transparency Page

You are urged to attend and express your views at the following public hearings on the proposed tax rate:

First Hearing: Tuesday, August 23, 20016 at 6:00 PM at 2221 N. Phillips Ranch RD, Granite Shoals, TX 78654
Second Hearing:Wednesday, September 7, 20016 at 6:00 PM at 2221 N. Phillips Ranch RD, Granite Shoals, TX

78654
i

Kristin,
(1) the notice may not be smaller than one-quarter page of a standard-size or a tabloid-size newspaper; and
(2) the headline on the notice must be in 24-point or larger type.

This may be published in the classified section/legal. Thank you! Elaine
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CITY OF PARKS

City of Granite Shoals, Texas
City Council Special Called Meeting
Agenda Item Cover Memo
August 15, 2016

Agenda Item: Item 9- Future Agenda Items
Prepared By:  City Secretary
Department: Administration

AGENDA CAPTION

9. Future Meetings and Agenda Items

a.) Review Agenda Calendar
b.) Identification of future agenda items

Future agenda items — a time where Mayor, Council members or City Manager may
suggest items for future agendas and when the Agenda Calendar is reviewed.
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Composed / Valid as of: 8/12/2016 12:02 PM

Agenda Calendar

Page 1 of 4

This is a planning toolf only and all information is tentative untii Wsted om an official

agenda notice and posted fn accordance with Texas Open Meeting law,

Monday, August 15, 2016

Special Called Meeting
w/ Budget Workshop

32 days to budget adoption
?I;em Action | Subject Requestor Staff Status
1-3 CTO/Invocation/Pledge
Citizens Comments
Action Receive Petition - Consider a proposed Simpson | Council has option of
Ordinance to call a Referendum Nov. or May
Election
Consider a proposed Ord. to call a Nov Simpson | Re-poll the Council
2016 Arterial Road Improvement Bond
Election
Consider procuring a vehicle for the Nickel /
Fire Department and declaring certain Stanphill
Fire Department vehicles surplus and y
eligible to sell.
Workshop | Budget Workshop Nickel /
Gholson
Workshop | Tax Rate Workshop Nickel /
Gholson
Discussio | Review of Public Hearing Schedule for Nickel /
! Budget Public Hearings and Tax Rate Gholson
Public Hearings, respectively. Simpson
Adjourn
Tuesday, August 23, 2016
City Council Regular Meeting —
24 days to budget adoption
Item | Action | Subject Requestor Staff Status
#
1-3 CTO/Invocation/Pledge
Citizens Comments
SWAG Chair report Smith Chair Hardy
Hear CM/ACM/CS Reports
Pub. 2016-2017 FY City of Granite Shoals Gholson/ | PH #1
Hear Budget Nickel
Pub 2016 City of Granite Shoals proposed Gholson | PH#1
Hear Tax Rate / Nickel
Consent | Meeting Minutes August 9, 2016 Simpson
Regular Meeting and August 15, 2016
Special Meeting/Budget Workshop
Consent | Ord. 688 — Police Reserves as modified Boshears
at August 9, 2016 meeting
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osed / Valid as of: 8/12/2016 12:02 PM

Page 2 of 4

Personnel Manual.

Consent | Declare one seat on Wildlife Advisory Simpson | As recommended by
Committee as vacant the WAC 8-10-2016
Consider | Board and Commission Appointments Simpson
Consider | Burnet County Contract for Fire Simpson
Protection — Financial Support
Wikshp | Workshop related to Elm Creek Brugger Nickel / | As postponed from
Drainage as related to future public Young | August9,2016 Reg.
infrastructure improvements City Council meeting.
Written Department Reports
Future Agenda Items/Adjournment
Wednesday, September 7, 2016
Special Called Meeting
Budget and Tax Rate Public Hearings (2™ Public Hearings)
9 days to budget adoption
Ltem Action | Subject Requestor Staff Status
1-3 CTO/Invocation/Pledge
Citizens Comments
Pub. 2016-2017 FY City of Granite Shoals PH #2
Hear Budget )
Pub 2016 City of Granite Shoals proposed PH #2
Bear Tax Rate
September 13, 2016
City Council Regular Meeting —~
Budget adoption/Tax Rate adoption scheduled date
i{,ﬁtem Action | Subject Requestor Staff Status
1-3 CTO/Invocation/Pledge
Citizens Comments
Hear CM/ACM/CS Reports
Consent | Meeting Minutes August 23, 2016; Simpson
Regular Meeting and September 7, 2016
— Special Meeting
Consider | Board and Commission Appointments Simpson
Consider | Resolutions 510 and 511 to authorize Simpson | Under legal review
BCAD to sell tax foreclosure properties
for bids received.
Consider | SWAG policy for trucks leaving debris | Morren Young As discussed by B. Young
at 6-14-2016 meeting -
SWAG Meeting
7/11/2016
Consider | Res. To establish audit policy/financial Gholson
controls related to Texas Municipal
Retirement Service (TMRS)
Consider | Annual review of the City Employees Simpson
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Page 3 of 4

| Future Agenda Items/Adjournment |

Friday, September 16, 2016
Special Called Meeting

Budget and Tax Rate Adoption Meeting

0 days to budget adoption
Item | Action | Subject Requestor Staff Status
#
1-3 CTO/Invocation/Pledge
Citizens Comments
Consider | Proposed Ordinance to adopt the 2016- Nickel /
2017 City Budget Gholson
Consider | Ratify the tax rate increase as reflected Nickel / | If appropriate
in the 16-17 Budget. Gholson
Consider | Proposed Ordinance to adopt the 2016 Nickel /
Tax Rate Gholson
September 27, 2016
City Council Regular Meeting —
Item | Action | Subject Requestor Staff Status
# T
1-3 CTO/Invocation/Pledge
Citizens Comments
Hear CM/ACM/CS Reports
Consent | Meeting Minutes September 13, 2016; Simpson
Regular Meeting and September 16,
2016 — Special Meeting
Consider | Board and Commission Appointments Simpson
7 Consider | Airport Advisory Committee — Nickel Chair Haverlah
recommendation for re-classification of
Granite Shoals Airport
Consider | Annual review of the City Employees Simpson
Personnel Manual.
Written Reports
Future Agenda Items/Adjournment

Future Agenda Items Not Scheduled: (for example — items tabled but not to a date certain)

Requestor Date Subject Status
Request
ed
No Engine Brake signs
Review, Revise and Update Zoning Marvin Townsend, originator , P&Z
Ordinance considering it at their meetings starting
October 2013
Council ETJ Annexation — Nobles Area FY 2015-2016 ?

Capital Assets Management Policy

For Water / WW Grants
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Composed / Valid as of: 8/12/2016 12:02 PM

Page 4 of 4

Action | Discuss and Consider possible methodology Property List — City Owned Property
for selling City owned real property. Discussed 3/11 briefly — sellable
properties??
Hear | Land Acquisition presentation related | Holland /Morren
to City properties on FM 1431
Staff Hear Presentation by Dr. McBride related to Christ- | Council / Staff attend Open House
Yoder Animal Shelter Services now known as | 5/21/2016
Hill Country Humane Society
Wrkshop Procedure to evaluate City Property on Morren 7-28-2015 moved
1431 for City to sell
10/27/20 | Annexation Plan — Scope of Plan Annexation Discussion before giving P&Z
15 Commissioners their charge for this project?
Mayor

Year-Round Overview Summary
(for example: contacts which must be renewed annually, grant applications which must be made annually, statutory
items which are done at a specific time of year, e.g. Election Canvass).

Month Subject / Item
January 1. Contract with Burnet County to Conduct May General Election — City Sec. 2. Call the
City Election — Simpson 3.Quarterly Municipal Court report by Municipal Judge.
February 1. Annual Racial Profiling Prevention Report—PD 2. Airport issues (2016). 3.
Associate Judge contracts 2018.
March Audit report of previous budget year — Finance Director, Proclamation from Mayor
naming April as Child Abuse Prevention and Awareness Month. Contract with Assoc.
Judges (2018)
April Quarterly report on Municipal Court from Municipal Judge
May 1. Canvass of City General Election — City Sec. 2. Appointment of Mayor Pro Tem.
3. Review of Meeting schedule? 4. Council Pictures? 5. Calling Runoff Election if
needed. 6. Board and Commission Members appointments. 7. Board and Comm.
Appreciation Reception 8. Annual review of Personnel Manual?
June 1. Proposed Budget Calendar — City Manager. 2. City Manager contract 2016
July 1. Budget Workshop(s)? - City Manager / Finance Director / City Council
2. Personnel evaluations — City Manager and City Secretary 3.Quarterly Municipal
Court report by Municipal Judge. 4. Accept Appraisal Roll from Tax Appraiser.
Judge contract 2017.
August Public Hearings for Tax Rate/Budget — City Manager/ Fin. Dir / City Sec., 2.
Budget Workshop(s) - City Manager / Finance Dir. / City Sec. 3.City Managers
Annual Review of Personnel Manual — any recommended modifications.
September 1. Adoption of Budget 2. Adoption of Tax Rate
October 1. Official Newspaper of Record Resolution — City Sec. 2. Council Meeting schedule
for holiday season 3. Annual Review of Investment Policy, Finance Policy, Finance
Goals. 4.) Juvenile Curfew Ord. (2016) 5.) Quarterly Municipal Court report by
Municipal Judge. 6.) Consideration of the nominees for the John Rinehart Award
November Every 4 years re-authorize quarter cent sales tax for Streets prepare for May Election
December
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