
 

 

 

1 

2014-2015 Budget Message from Ken Nickel; City Manager 

To Honorable Mayor and members of the City Council and citizens of Granite 

Shoals: 

City staff is pleased to submit the proposed 2014-2015 Operating Budgets for 

the City of Granite Shoals. The production of the budget represents 

significant effort from city staff and City Council members.  It was derived 

from City Council’s priorities for the new fiscal year, results from the current 

fiscal year, feedback from the 2012 Citizen survey and the City’s 

Comprehensive plan. 

Last year, the budget theme was ‘Alignment’, to align the city’s priorities to 

the available city resources.  This coming fiscal year’s theme is to “maintain 

the improvements in our processes from this year and move forward in 

achieving our goals and priorities set by City Council”.  This is shortened to 

Maintain and Move Forward, or simply, M&M.  

The city’s budget process started in June, 2014 with the assessment and 

ranking of the 2014-2015 fiscal year priorities with City Council.  The final 

2014-2015 priorities of the City Council are included in the budget message 

along with a list of proposed projects.  In July, staff presented to Council a 

review of the results of the first 9 months of the current fiscal year along 

with a comparison to budget. During July, the Department Heads prepared 

their budgets which were reviewed and aligned with the City Manager and 

Finance Director.  The results of these budget meetings along with the 

projected revenue generated the proposed 2014-2015 fiscal budget. 

After a workshop/ Special Council meeting on August 5th and presentation at 

City Council on August 12th, the proposed 2014-2015 budget was created. 
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Two Public hearings have been scheduled for August 19th and August 26th to 

receive citizen comments regarding the proposed Fiscal year 2014-2015 

budget.  The required public hearings on the proposed tax rate will be held at 

these meetings, as well.  

The City’s Annual Operating Budget for the Fiscal Year 2014-2015 is hereby 

submitted. This document contains information regarding the programs and 

services to be provided totaling approximately $6.3 million in expenditures. 

Below is the Summary of Revenue and Expenditures by fund: 

Fund Revenue Expenditures Net Proceeds

General Fund 3,183,241$      3,130,151$      53,090$            

Utility Fund 1,601,420$      1,580,795$      20,625$            

Debt Fund 896,387$          983,696$          (87,309)$           

Restricted Parks 281,170$          280,948$          222$                   

Water Storage Grant 258,563$          278,875$          (20,312)$           

Utility Equipment Reserve 40,000$            -$                    40,000$            

City Cleanup Fund 38,500$            23,000$            15,500$            

Street Maintenance tax 30,000$            30,000$            -$                    

Hotel Occupancy Tax 30,000$            12,000$            18,000$            

Total 6,359,281$      6,319,465$      39,816$             
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Tax Rate increase 

The current property tax rate is $.4970 per $100 of valuation. The proposed 2014-2015 

property tax rate is $.5198 per $100 of property valuation.  The property tax impact on a 

property valued at $100,000 would increase by $22.80 from $497.00 to $519.80. There 

would be no increase in taxes for those over 65 or with disability exemption. 

There have been a number of positive changes in Granite Shoals in 2013-2014, we have: 

 Continued to provide a safe community in the areas of fire, police, EMS and 

animal control services 

 Continued to provide a safe and efficient water supply to our residents 

 Continued to improve the appearance of our city 

 Removed six vacant and dangerous building in 2014 

 Removed over thirty (30) junk vehicles (cars and boats) in the last ten 

months 

 Held two (2) city-wide cleanup events (October 2013 and April 2014). These 

resulted in more than 200 tons of trash being removed from the 

community. 

 Developed and implemented an effective code compliance strategy and 

added one additional person to the department 

 Continued to improve the City’s Financial stability 

  Refinanced part of City’s debt to a lower interest rate to save our residents 

$1.1 million dollars in interest over the next twenty years 

  Managed the budget more efficiently and effectively which increased the 

City’s General Fund by approximately $100,000 in the current fiscal year 

 Improved the City’s fund balances, resulting in the City’s Standard and 

Poor’s rating being increased to investment grade 
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 Paved four (4) miles of road this fiscal year along with a major replacement of 

traffic and street signs. 

 

Although there have been many improvements this year, the staff still has many 

opportunities to improve our services for our residents in the coming fiscal year. 

 

As a joint effort between City Council, Our Community and City Staff, we are “on the 

move” to help achieve a better place to live and raise a family. 

 

Respectfully submitted, 

Ken Nickel   City Manager 

Wendy Gholson  Director of Finance 

Peggy Smith   Assistant City Manager/ Utility Manager 

Elaine Simpson  City Secretary 

J. P. Wilson   Police Chief 

Austin Stanphill  Fire Chief   

 


