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FINANCE

Monthly Report
Period Ending 12/31/2015 |
PERCENT OF YEAR COMPLETED: 25.00%
BUDGET vs, ACTUAL REVENUES EXPENDITURES Surplus
FY 2016 Budget Actual FY 2016 Budget Actual (Deficit)
100 General Fund S 3,000,252.00 $ 1,066,109.99 $ (2,970,811.94) $ (750,638.91)| $ 315,471.08
200 Utility Fund $ 1,655,720.00 $ 421,313.69 $ (1,654,488.03) S (384,787.45)] § 36,526.24
250 Solid Waste Fund S 597,400.00 $ 150,051.26 s (597,315.12) $ (108,665.80)| $ 41,385.46
350 Restricted Parks Fund 3 41,100.00 $ 2265390 | |$ (42,500.00) $ (8,056.16)| §  14,597.74
360 Hotel Tax Fund s 20,000.00 $ 10,340.28 s (12,000.00) $ (2,986.11)] $ 7,354.17
370 Street Maintenance Fund s 33,250.00 $ 8,227.65 s (33,250.00) % - $ 8,227,65
375 Police Seizure Fund 5 -8 - 5 -8 (650.00) $ (650.00)
376 Law Enforcement Education Fd 3 -8 . $ -8 S .
380 City Cleanup Fund $ 19,625.00 S 5,915,75 $ (21,650.00) $ (10,617.08)f (4,701.33)
390 Court Technology Fund 5 2,700.00 $ 586.82| | % -8 O 586,82
391 Court Building Security Fund $ 2,000.00 § 440,13 S - $ (389.92)| $ 50,21
400 Debt Service Fund $ 986,519.00 5 532,340.53 $ (996,871.00) $ (21,097.65) § 511,242.88
501 Govt Equipment Reserve S 25,000.00 5 6,249.99 $ - $ - $ 6,249.99
502 Utility Equipment Reserve s 13,800.00 5 3,513.31 $ -8 B $ 3,513.31
505 CDBG #713199 $ - s 14,736.37 $ - 5 (20,423.87)| $ (5,687.50)
506 AMR Project 5 ~ $ - $ - S - 5 -
$ 6,397,366.00 §$ 2,242,479.67 $ (6,328,886.09) § (1,308,312.95)| $ 934,166,72
FINANCE
Monthly Report
Period Ending 12/31/2015 |
PERCENT OF YEAR COMPLETED: 25.00%
FUND BALANCES (Available Capital) Beginning @ 10/01  YTD Revenues YTD Expenses Ending % of Total
100 General Fund $ 388,822.17 S 1,066,109.99 $ (750,638.91) S 704,293.25 28.25%
200 utility Fund S 236,862.04 S 421,313.69 s (384,787.45) S 273,388.28 10.97%
250 Solid Waste Fund S - S 150,051.26 S (108,665.80) $ 198,335.98 7.96%
350 Restricted Parks Fund S 35,727.25 $ 22,653.90 S (8,056.16) S 50,324.99 2.02%
360 Hotel Tax Fund $ 101,757.47 S 10,340.28 s (2,986.11) § 109,111.64 4.38%
370 Street Maintenance Fund S 6,660.43 $ 8,227.65 S -5 14,888.08 0.60%
375 Ppolice Seizure Fund $ 2,951.02 S - $ (650.00) S 2,301.02 0.09%
376 Law Enforcement Education Fd S 2,651,14 S - S - 5 2,651.14 0.11%
380 City Cleanup Fund [ 33,911.80 S 5,915.75 s (10,617.08) $ 29,210.47 1.17%
390 Court Technology Fund $ 1,514.68 $ 586.82 $ - S 2,101.50 0.08%
391 Court Building Security Fund S 1,657.56 S 440.13 $ (389.92) $ 1,707.77 0.07%
400 Debt Service Fund $ 428,402.48 S 532,340.53 $ (21,097.65) $ 939,645.36 37.69%
501 Govt Equipment Reserve S - $ 6,249.99 s - S 6,249.99 0.25%
502 Utility Equipment Reserve S 80,152.36 $ 3,513.31 S -8 83,665.67 3.36%
505 CDBG #713199 $ 7,313.20 $ 14,736.37 S (20,423.87) $ 1,625.70 0.07%
506 AMR Project $ 73,412.59 S » $ = S 73,412.59 2.94%
Total g 1,401,796.19 S 2,242,479.67 s (1,308,312.95) $ 2,492,913.43 100.00%
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FUND BALANCES @ 12/31/2015

Reserve Funds, Project Funds, $75,038,29
$89,915.66 5

General Fund, $704,293.25

Debt Service Funds,
$939,645,36

| Utility Fund, $273,388.28

Solid Waste
Fund,
$198,335.98

Restricted
Funds,
$212,296.61
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FINANCE

Monthly Report
Period Ending 12/31/2015 J
PERCENT OF YEAR COMPLETED: 25.00%
GENERAL FUND FY 2016 Budget
-REVENUES ORIGINAL PROPOSED Current Period FY to Date % of Budget
Property Taxes 5 1,261,291 $  1,261,291.00 % 547,085.22 $ 679,101.38 53.84%
General Sales Tax S 145,000 S 145,000.00 S 9,568.37 S 32,897.37 22.69%
Sales Tax for Prop Tax Relief s 60,065 $ 60,065.00 S 4,784.19 $ 4,784.19 7.97%
Mixed Beverage Tax 5 3,000 $ 3,000,00 $ -5 99,49 3.32%
Franchise Fees s 149,000 $ 149,000.00 5 - $ 21,491.60 14.42%
Tower Lease S 35,940 $ 35,940.00 $ 1,020.00 S 3,062.36 8.52%
Fire Protection & Aux $ 244,979 § 244,979.00 23,341,20 S 78,762.35 32.15%
Building Permits $ 54,000 % 54,000.00 [ 5,152.65 $ 19,934.00 36.91%
Municipal Court Fees/Fines $ 95,000 5 95,000,00 5 653991 $ 21,904,12 23.06%
Grant Proceeds 5 3,500 % 3,500.00 s - § = 0.00%
Financing Proceeds S 125,344 5 125,344,00 $ - 5 - 0.00%
G&A Reimbursements S 370,572 % 370,572.00 3 30,881,00 $ 92,643.00 25.00%
Water Fund Franchise & PILOT & 400,102 % 400,102,00  § 33,341.83 $ 100,025.49 25.00%
Solid Waste Franchise s 22,059 % 22,059.00 5 1,838.25 § 5,514.75 25.00%
Other $ 29,700 S 30,400,00 5 2,291.46 S 5,889.89 19.37%
TOTAL § 2,999,552 § 3,000,252,00 5 665,844.08 5 1,066,109.99 35.53%
| $4000000 43 000,252,00
| $3,000,000 M Budget
| " $1,066,109.99 ®FY to Date
[51,000000 . -  SESSSSSSSSeewemmaS
"""" 25%
4.
GENERAL FUND FY 2016 Budget
-EXPENDITURES ORIGINAL PROPOSED Current Period FY to Date % of Budget
Non-Departmental S (147,991) S (147,991.00) $ (5,260.56) $ (38,832.22) 26.24%
Animal Control $ (87,900) S (87,899.76) S (3,587.48) $ {20,886.25) 23.76%
Fire $ (412,089) $ (412,089.27) $ (36,956.08) $ (118,912.80) 28.86%
Finance $ (206,008) $ (206,007.68) $ (11,197.55) $ (55,344.17) 26.87%
Code Compliance $ (138,979) S (138,979.16) ¢ (8,463.93) § (30,349.56) 21.84%
Administration $ (367,224) S (367,223.96) S (31,190.26) $ (99,061.32) 26.98%
Police S (994,855) $ (995,555.31) S (77,849.07) $ (266,351.38) 26.75%
Streets $ (481,897) $ (481,896.74) S (25,631.20) $ (82,647.64) 17.15%
Parks $ (67,647) $ (67,646.98) $ (4,241.62) $ (16,893.77) 24.97%
Municipal Court S (65,522) S (65,522.08) S (8,792.66) S (21,359.80) 32.60%
TOTAL $ (2,970,112) S (2,970,811.94) S (213,170.41) § (750,638,91) 25.27%
$3,500,000
© $3,000,000 ! ;
$2,500,000
. $2,000,000
$1,500,000
' $1,000,000 25%
5500,020 : ‘ E.
(]
Budget  FYto Date
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FINANCE

Monthly Report
Period Ending 12/31/2015 |
PERCENT OF YEAR COMPLETED: 25.00%
UTILITY FUND FY 2016 Budget
- REVENUES ORIGINAL PROPOSED Current Period FY to Date % of Budget
Water Sales $ 1,506,600 $  1,506,600.00 106,896,23 381,157.63 25.30%
Water Taps $ 15,000 $ 15,000.00 $ (900.00) S 5,300.00 35.33%
New Account Fees s 11,000 $ 11,000,00 s 1,000,00 % 2,880,00 26.18%
Delinquency Fees s 82,000 $ 82,00000 § 6,760.00 $ 21,640.00 26.39%
Drought Surcharge - LCRA s 12,720 & 12,720.00 $ 1,074.00 $ 3,214.00 25.27%
Credit Card Fees s 19,000 5 19,000.00 s 1,905.00 5 5,675,00 29.87%
Other $ 9,400 $ 9,400.00 § 44137 5 1,447.06 15.39%
TOTAL % 1,655,720 $ 1,655,720.00  § 117,176.60 $ 421,313.69 25.45%
' $1,800,000.00
| $1,600,000.00
| ensoomn | |
| $1,200,000.00 j
| $1,000,000,00 i
i . Budget i
| $800,000.00 : |
| $600,000.00 R
| $400,000,00 T ey = = = 25% ;
! §. i
FY 2016 '
UTILITY FUND FY 2016 Budget
- EXPENDITURES ORIGINAL PROPOSED Current Period FY to Date % of Budget
Non-Departmental S (11,900) $ (11,900.00) § - 5 400.51
Water $ (1,558,211) $  (1,558,210.67) & (98,122.85) $ (362,992.88) 23.30%
Customer Service S (84,377) S (84,377.36) S (8,993.38) $ (22,195.08) 26.30%
TOTAL $ (1,654,488) $  (1,654,488.03) ¢ (107,116.23) $ (384,787.45) 23.26%
$1,800,000.00 ‘
$1,600,000,00 - $,65 488.03
$1,400,000.00
$1,200,000.00
$1,000,000.00
$800,000.00
$600,000.00
_____________ 25%
$400,000.00 e T T E TN mmIn I TN e
$200,000.00 $384,787.45
$0.00

FY 2016
Budget  FY to Date
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FINANCE

Note - Expenditures do not include December billing of $41,734.71 paid in January

| $160,000,00
$140,000.00
 $120,000,00
$100,000.00
$80,000,00
$60,000.00
$40,000.00
$20,000.00

$0.00

$150,051,26

$108,665.80

FY 2016 ACTUALS

Revenues Expenditures

Monthly Report
[ Period Ending 12/31/2015 |
PERCENT OF YEAR COMPLETED: 25.00%
SOLID WASTE FUND FY 2016 Budget
- REVENUES ORIGINAL PROPOSED Current Period FY to Date % of Budget
Bulk Trash Disposal S - S - $ 130.00 $ 612,00
SW Collection - Residential S 524,000 $ 524,00000 % 43,338.03 $ 130,017.36 24.81%
SW Collection - Commercial $ 73,400 $ 73,400,00 $ 6,442,75 S 19,421.90 26.46%
TOTAL § 597,400 597,400.00  $ 49,910,78 § 150,051.26 25.12%
SOLID WASTE FUND FY 2016 Budget
- EXPENDITURES ORIGINAL PROPOSED Current Period FY to Date % of Budget
Customer Service s (597,315) § (597,315,12) % {7,628.88) $ (108,665.80) 18.19%
TOTAL $ (597,315) $ (597,315.12) % (7,628.88) $ (108,665.80) 18.19%
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City of Granite Shoals, Texas
Quarterly Investment Report
Period Ending 12/31/2015

Beginning Book Value $ 2,217,257
Beginning Market Value $ 2,217,257
Beginning Weighted Average Maturity 1 day(s)
Beginning Weighted Average Yield 0.184%
Ending Book Value $ 2,688,766
Ending Market Value $ 2,688,766
Ending Weighted Average Maturity 1 day(s)
Ending Weighted Average Yield 0.244%
Unrealized Gain/(Loss) 0.000%
Change in Market Value $ 471,509
Benchmark Yield (3-Month Treasury Bill) 0.220% @ 01/1/2016
Allocation by Type of Investment
Asset Types
- $1,071,631
\ $1,516,471 OBank Demand Accts

$100,664

mBank Money Market Accts

Olnvestment Pools

Allocation by Maturity Date

$3,000,000
$2,500,000

$2,000.000 1
$1,500,000 -+

$1,000,000
$500,000

—$2,688,766

$-
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9-12 mos
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